Appendix J

SUNLEY ENGINEERING & CONSTRUCTION CO., LTD.

Contract No. 15/8009 - L amma Power Station Extension Foundation Works for Unit L 10

Three Months Programme (M1 to M 3)

ID Item Task Name Duration Start Finish
M1 M2 M3
15 27 3H

1 1 Total Contract Period 245 days 2016/1/1 2016/9/1 h—

2

3 1.1 Preliminaries 21 days 2016/1/1 2016/1/21 p——————

4 1.1.1 Coordination with utility companies 14 days 2016/1/1 2016/1/14 ]

5 1.1.2 Pre-construction condition survey 20 days 2016/1/1 2016/1/20 [—]

6 113 Notification of commencement of works to Labour Department 7 days 2016/1/1 2016/1/7 —_—

7 114 Notification of air pollution control for commencement of works to EPD 7 days 2016/1/1 2016/1/7 —

8 115 Application of water discharge licence from EPD 7 days 2016/1/1 2016/1/7 ]

9 116 Application for billing account for disposal of construction waste from EPD 7 days 2016/1/1 2016/1/7 —

10 1.1.7 CCTV for existing underground drainage pipe around site boundary 21 days 2016/1/1 2016/1/21 —_—

11 1.1.8 Utility detection for existing underground cables 20 days 2016/1/1 2016/1/20 [—]

12 119 Site clearance 21 days 2016/1/1 2016/1/21

13 1.1.10 Erection of contractor's site office 21 days 2016/1/1 2016/1/21 ]

14 1.1.11 Installation of monitoring checkpoints 20 days 2016/1/1 2016/1/20 —_—

15 1.1.12 Submission of BA10 for ELS & foundation works 0 days 2016/1/1 2016/1/1

16

17 1.2 Section A 245 days 2016/1/1 2016/9/1

18 1.2.1 Hoarding 75 days 2016/1/1 2016/3/15 v

19 1211 Erection of Hoarding 75 days 2016/1/1 2016/3/15

20 1.2.2 Foundation Works at Unit L10 245 days 2016/1/1 2016/9/1

21 1.2.2.1 Predrilling 54 days 2016/1/11 2016/3/4 v v

22 12211 Predrilling works (38 nos.) 54 days 2016/1/11 2016/3/4

23 1222 Bored Pile 245 days 2016/1/1 2016/9/1

24 12221 Plant mobilization 30 days 2016/1/1 2016/1/30

25 12222 Bored pile construction (38 piles) 215 days 2016/1/31 2016/9/1

26 1.2.3 New Site Facilities 138 days 2016/1/1 2016/5/17

27 1.2.31 Submission for design of site office A 60 days 2016/1/1 2016/2/29

28 1.2.32 Approval for design of site office A 28 days 2016/3/1 2016/3/28

29 1.2.33 Erection of site office A 50 days 2016/3/29 2016/5/17

30

31 1.3 Section B 108 days 2016/1/1 2016/4/17

32 1.31 Ground Treatment Works 108 days 2016/1/1 2016/4/17

33 1311 Installation of ground settlement markers 25 days 2016/1/1 2016/1/25

34 1.3.1.2 Plant mobilization 60 days 2016/1/1 2016/2/29

35 1.3.1.3 Trial installation of band drain 10 days 2016/2/6 2016/2/15

36 1314 Installation of band drain (approx. 2477 nos.) 46 days 2016/3/1 2016/4/15

37 1.3.1.5 Installation of steel plate & geotextile on existing U-channel 20 days 2016/3/29 2016/4/17

38

39 1.4 Section D 90 days 2016/1/1 2016/3/30

40 141 General Site Works 30 days 2016/2/20 2016/3/20

41 1411 Cable duct & draw pit 21 days 2016/2/20 2016/3/11

42 1412 Reloaction of lamp pole (5 poles) 20 days 2016/3/1 2016/3/20

43 1.4.2 External Works 90 days 2016/1/1 2016/3/30

44 1421 Repair & make good site office B & existing latrines 90 days 2016/1/1 2016/3/30

45 1422 Removal of the employer's materials stored in E6 area as instructed by the Engineer 30 days 2016/1/15 2016/2/13
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