Appendix J

Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R2 HEC_24-83005
HEE . Data-Date: 01-Jan-2025
Project Programme of Works Page 1 of 26
Activity 1D TActivity Name [ Onginal | St | Finish 2025 2026 2027 2028 2029 2030 2031 2032
Duration
AT T T T A T T M A T T A T A A T T T T
& Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R2 3 3 3 3 3 3 3
% KEY DATES | | | | i i |
@ KD1000 Tentative Date of Commencement 0 01-Apr-2025* @ Tentative Datei of Commencement, d1-Apr—2025*
@ KD1010 Full mobilization of Site Team 0 14-Apr-2025 @ Full mobilization of Site Team,
& KD1020 Completion date for the whole of the works 0 31-May-2030 @ Completion date for the whole of the works,
@ KD1030 Defect Liability Period 0 31-May-2031 : : : : : : @ Defect Liability Period,
B, SITE POSSESSION DATE FOR CIVIL AND BUILDING WORKS : : : : : : :
ISy ACCESS DATE TO WORK AREAS : : : : : : :
@ WA1000 Area G1, G1A, G2A, G2B G3, G3A, G4, G5, G13, G16, G16A, G18, G19, G20, G22, G26, B1, B2, D2, D7 and D8 0 01-Apr-2025* @ Area G1, G1N G2A, G2B G3, G3A,EG4, G5, G13, G16, GﬂBA, G18, G19, G20, G22, G26, B1, B2, D2:, D7 and D8, O1-Apr—2025*
& WA1000a Area G6, G7A, G7B, G8 (Stage 1) 0 01-Apr-2025* @ Area G6, G7A:. G7B, G8 (Stage 1), Q1-Apr-2025*
& WA1000b Area G6, G7A, G7B, G8 (Stage 2) Exteral Works 0 01-Jun-2027* @ Area G6, G7A, G7B, G8 (Stage 2) Extemal Works, 01-\‘Jun—2027*
= WA1010 Area G14 and G15 0 01-Oct-2025* & Area G14 and G15, 01-Oct-2025* 3 3 3 3 3
= WA1020 Area G10 0 01-Oct-2026* ; & Area G10, 01-Oct-2026* | ; ; ; ;
&= WA1030 Area G12, G17Aand G17B 0 01-Jan-2027* : 4 Area G12, G17Aand G17B, 01-Jan-2027" : : :
@ WA1030a Area BA1 0 01-Jan-2027* 0 Area BA1, 01-Jan-2027*
&= WA1040 Area G11 0 01-Ju-2027* 3 | ® Area G11, 01-Ju-2027* 3 3 3 3
& WA1050 Area G21 0 01-Sep-2025* @ Area:G21, 01-Sep-2025*
@ WA1060 Area G23 0 01-Sep-2025* @ Area:G23, 01-Sep-2025* ! : : : : :
& WA1330 Area G24 0 01-Nov-2025* # Area G24, 01-Nov-2025* : : : : :
Iy COMPLETION DATE 3 3 3 3 3 3 3
= WA1060. Area G2B and G3 - L13 MSB & HRSG 0 28-Feb-2026* ! 4 Area G2B and G3 - L13 MSB & HRSG; : : : :
= WAI1070 Area G2A-L13 MSB & HRSG 0 15-May-2026* : & Area G2A- |13 MSB & HRSG, | : : : :
&= WA1080 Area G1 - L13 MSB & HRSG 0 30-Apr-2026* ! #AeaGl-L13MSB&HRSG, ! ; ; ; ;
&= WA1085 Area G3A- 13 MSB & HRSG 0 30-Nov-2026* 3 @ Area G3A- L13 MSB & HRSG, 3 3 3 3
@ WA1087 Area G1A- C.W. Outdoor Cooler Pump 0 30-Apr-2026* @ Area G1A- C.W. Outdoor Cooler Pump,
= WA1090 Area G4 - C.W. Culvert & External Works * 0 30-Apr-2026* : @ Area G4 - CW. Culvert & Extemal Works *, : : : :
&= WAT100 Area G5 - C.W. Cuvert & External Works * 0 31-Jan-2026* {® Area G5 - CW. Cilvert & External Works(*, : : : :
@ WA1110 Area G6, G7A, G7B, G8 - L13 GRS *A (Stage 1) 0 31-Jan-2026* ‘0 Area G6, G7A, G7B G8-L13 GRS ** (Stage 1), ;
= WA1120 Area G6, G7A, G7B, G8 - L13 GRS ** (Stage 2) 0 31-Jan-2028* 0 Area G6, G7A, G7B G8-L13 GRS *A (Stage 2),
& WA1130 Area G10 - Extemal Works * 0 30-Jun-2027* & Area G1Q Extemal Works *,
= WA1140 Area G11 - APX Trenching Works at LMX *** 0 30-Apr-2028* : : : @ Area G11 - APX Trenching Works a‘t LIMX ***, : :
= WAT150 Area G12 - Extemal Works * 0 30-Jun-2027* 3 3 @ Area G12 - Extermal Works *, | : 3 3
& WA1160 Area G13 - No. 5 C.W. Pump Equipment Room 0 28-Feb-2028* @ Area G13 - No. 5 C.W. Pump Equipment Room,
&= WAI1170 Area G14 - Light Oil Tark A&A 0 31-Oct-2026* 3 @ Area G14 - Light Oil Tark A8A, 3 3 3 3
= WA1180 Area G15 - 257kV S/S I 0 30-Sep-2026* 3 ® Area G15-257kV SIS I, ! 3 3 3 3
= WA1190 Area G16 - No. 5 C.W. Intake 0 28-Feb-2027* : @ Area G16 - No. 5 C.W. Intake, : : : :
= WAT1195 Area G16A- No. 5 CW. Intake 0 28-Feb-2026* ! @ Area G16A-No.5 CW. Intake, : | 3 3 3
& WA1200 Area G17A - Shunt Reactor Compound No. 7 0 30-Sep-2027* * Area G17A- Shunt ReactOr Compound No. 7,
@ WA1210 Area G17AB - Shunt Reactor Compound No. 8 0 28-Feb-2028* : ;@ Area G17AB - Shunt Reactor Compound No. 8,
& WA1215 Area G22 -Demilition Works of Urea Shelter 0 31-Dec-2026* Q Area G22 -Demilition Works of Urea Shelter :
= WA1220 Area G18 - Site Toiet 0 31-Dec-2026* : 4 Area G18 - Site Tolet, 3 : : ;
= WAI1230 Area G19 -ACB Modification Works (L9) 0 30-Aug-2026* : ® AreaG19 -ACB Modification Works (L9), : : :
@ WA1240 Area G19 - ACB Modification Works (L10 & L11) 0 30-Jun-2027* 1 @ Area G19 ACB Modification Wprks (L10 & L11),
= WA1245 Area G19 - ACB Modification Works (L13) 0 30-Jun-2026* 1 ¢ Area G19 ACB Modification Works (L13), 1 : :
& WA1250 Area G20 - No. 5 Chimney (Plinth) 0 30-Nov-2027* } : @ Area G20 - No. 5 Ch|mney (Plinth),
&= WA1260 Area G20 - No. 5 Chimney (Flue) 0 01-Oct-2027* : : @ Area G20 -No. 5 Chlmney (Flue),
& WA1270 Area G21 - L11 C.W. Culvert Improvement Works # 0 01-Jan-2026* 0 Area G21 -L11 CW Culvert ImprovementWorks#
= WA1275 Area G23 - L10 MSB (Shower Pit) # 0 30-Nov-2025* * Area G23-1L10 MSB (Shower Pit) #,
w WA1276 Area G24 - L11 MSB (Shower Pit) # 0 31-Jan-2026* ‘0 Area G24 - L11 MSB (Shower Pit) #,
& WA1277 Area G26 - DG Store 0 31-Jul-2025* @ Area G26 - DG Store, ' '
= WA1280 Area B1A - Extemal Works 0 15-Sep-2027* @ Area B1A - Extemal Works; : : :
& WA1290 Area B1 - L13 Superstructure Storage Area (End of Contract) 0 31-May-2030 : : : : : @ AreaB1-113 Superstructure StorageArea (En
& WA1300 Area B2 - L13 Superstructure Storage Area 0 31-Jul-2026* & Area B2 - L13 Superstructure iStorage Area, : : :
& WA1305 Area D2 - L13 Superstructure Storage Area 0 28-Feb-2026* . @ Area D2 - L13 Superstructure Storage Area, : : : :
@ WA1310 Area D7 and D8 - L13 Superstructure Storage Area (End of Contract) 0 31-May-2030 : : : : : @ Area D7 ard D8 - L13 Superstructure Storage
B, POSSESSION OF SITE AND TIME TO COMPLETION (PS1.4) ‘ ‘ ‘
By TIME FOR COMPLETION (PS1.4.2)
5 SECTIONA : : : :
@ A1000 (i) Supporting structures for overhead cranes of L13 MSB incl. the asso. roof structure except the roof deffered works 01-Apr-2025 30-Apr-2026 1 () Suppomng structures for ovemead cranes of L13 MSB mcl the asso. roof structure except the roof deffered works
& A1000a Plan Achievement of Section A (i) 0 23-Feb-2026* L 4 PIanAchlevement of Section A (i), 1 : :
@ A1010 (if) Extemal works including C.W. Outlet Culvert pipes and CW Outdoor Cooler Pump Area (refer to Area G4 and G1A) 395 01-Apr-2025 30-Apr-2026 CC 1 (i) Extemal works including C.W. Outlet Culvert pipes and CVV Outdoor Cooler Pump Area (refer to Area: G4 and G1A)
& A1010a Plan Achievement of Section A (i) Completion 0 06-Mar-2026* i @ PlanAchievement of Section A (i) Completion, : :
@ A1020 iii) Civil Works for Micro Gas Turbine 394 01-Apr-2025 30-Apr-2026 [ iii) Civil Works for Micro Gas Turbire; :
@ A1020a PlanAchievemert of Section A (i) Completion 29-Apr-2026* @ PlanAchievement of Section A (jii) Gompletion,
[ _SECTIONB s | s | | | |
@ B1000 (i) Extermal works including C.W. Inlet Culvert pipes (Area G5) 01-Apr-2025 31-Jan-2026 [ (i) Extemal works including C.W. Inlet Culvert pipes (Area G5) ! ' ' :
: I g . . Date Revision Checked Approved
[ Remaining Work * @ Milestone
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Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
prton [T I AT L LT TP T A AT T T I T T AT
@ B1000a Plan Achievement of Section B(i) 0 06-Sep-2025* L 4 PIanAchlevement of Secthn B(i), : : :
@ B1010 (i) L13 Gas Receiving Station equipment room - Stage 1, extemal works (refer to Area G7A, G7B, G6 and G8) 305 01-Apr-2025 31-Jan-2026 |:I (i) L13 Gas Reoelwng Station equlpment room - Stage 1, external works (refer to Areé G7A, G7B, G6 and q&)
& B1010a Plan Achievement of Section B(ii) 0 28-Nov-2025* # Plan Achievement of Sectlon B(ii),
&5 SECTIONC ; 3 ; ; ; ; ;
@ C1000 (i) Southern part of L13 HRSG area and its surounding including HRSG exhaust gas duct foundation (Area G2B & G3) 333 01-Apr-2025 = 28-Feb-2026 I::I (i) Southem part pf L13 HRSG area ard its surounding including HRSG exhaust gas duct foundation (Area GZB & G3)
@ C1000a Plan Achievement of Section C(i) 0 05-Feb-2026* K g PIanAchlevement‘ of Section C(j), : :
@ C1010 (if) Remaining northem part of L13 HRSG area and its surrounding L13 HRSG Equip. Rm. Bldg. Str. (Area G2A) 409 01-Apr-2025 15-May-2026 |:I (ii) Remalnmg northem part of L13 HRSG area and its surroundlng L13 HRSG EQulp Rm. Bldg. Str. (Area G2A)
& C1010a Plan Achievement of Section Cfii) 0 06-May-2026* @ PlanAchievément of Section Cfii), 1
@ C1020 (iif) G/F of L13 MSB incl. Conden Pit, C.W. Pipe Pit and equip. fnd. bet GL 13-B to 13-C & 13-1 to 13-6 to inst conden 425 01-Apr-2025 31-May-2026 7 (ii)GF ofL13 MSB incl. Conden Plt C.W. Pipe Pit and eqmp fnd. bet GL 13—B to 13-C & 13-1 to 13-6 toinst conden
@ C1020a Plan Achievement of Section Cfii) 0 02-Mar-2026* I PIanAchlevement of Section C(jii), !
@ C1030 (iv) No.5 C.W. Intake L13 Pump Chamber, Drum Screen Chamber, and Penstock Chamber (Area G16A) 334 01-Apr-2025 28-Feb-2026 I:I (iv) No.5 CW. Intake L13 Pump Chamber, Drum Screen Chamber, and Penstock Chamber (Area G16A)
@ C1030a PlanAchievement of Section C(iv) 0 04-Feb-2026* ; | @ PlanAchievement: of Section C(iv),
5 SECTIOND : 3 : : 3 3 3
@ D1000 (i) C.W Pump Equipment Room No.5 and its surounding (Area G13) 698 01-Apr-2025 28-Feb-2027 [ : —1 () CW Pump Equlpment Room No.5 and its surounding (Area G13)
@ D1000a Plan Achievement of Section D(i) 0 15-Jun-2026 @ PlanAchigvement of Section D(j); :
&= D1010 (iiy No.5 CW Intake remaining works (Area G16) 700 01-Apr-2025 | 01-Mar-2027 [ : 1 (i)No.5 CW Intake remaining works (Area G16) : : :
@ D1010a PlanAchievement of Section D(ji) 0 15-Jun-2026 * PIanAch|evement of Section D(u)
@ D1020 (iii) 275kV Switching Station Phase |l alterations and additions works (Area G15) 364 01-Oct-2025* = 30-Sep-2026  — (1) 275kV Switching Station Phase Il alterations and additions works (Area G15)
@ D1020a PlanAchievemert of Section D) 0 22-Aug-2026* @ PlanAchievement of Section D(iii),
@ D1030 (iv) Plinths and pipe support for LMX Light Tark Farm (Area G14) 395 01-Oct-2025* = 31-Oct-2026 [C———————"1 (iy) Plinths and pipe support for LMX Light Tank: Farm (Area G14) : :
= D1030a Plan Achievemert of Section D(v) 0 05-May-2026 : * PIanAchievément of Section D(iv), | : : : :
@ D1040 (v) LMX Dangerous Goods Store alterations and additions works (Area G26) 121 01-Apr-2025 31-Jul-2025  m— ()] LMX Dangerous Goods Stbre alterations and add|t|ons works (Area G2§)
: D1090a Plan Achievement of Section D(v) 0 31-Jul-2025* L 4 PIanAéhlevement of Section D( ),
rm SECTION E } } } : : :
@ E1000 (i) Whole of L13 MSB incl pipe & cable rack at south facade w/ all UG tilities (Area G1,G1A,G4 &G5) incl I/Out culvert 486 01-Apr-2025 31-Jul-2026 [ ] Whole of L13 MSB incl plpe & cable rack at south; fagade w all UG utllmés (Area G1,G1A,G4 &GS) incl IOut culvert
= E1000a Plan Achievement of Section E(i) 0 20-Jul-2026* : . PIanAchlevement of Section E() : 3 :
@ E1010 (if) Link bridge between L12 and L13 MSB including their associated alterations & additions Works at L12 MSB 486 01-Apr-2025 31-Ju-2026 [ 1 (ii) Link! bridge between L12 ahd L13 MSB including t:he|r associated alteratlons & additions Works atL12 MSB
& E1010a Plan Achievement of Section E(ji) 0 28-Jul-2026 * PIanth|evement of Section E(u)
@ E1020 (iii) L13 Turbo Block found. incl. L13 MSB GF together with the equip. found. bet GL 13-D to 13-H & GL13-1 to 13.6 487 01-Apr-2025 31-Ju-2026 [ ; 1 (iii) L13 Turbo Block found. inc). L13 MSB GF together with the equip. found bet GL 13-Dto 13-H& GL13-1to 13.6
& E1020a Plan Achievement of Section Eiii) 0 24-Dec-2025 @ PlanAchievement of Section Ejii), 3 3 : :
@ E1030 (iv) Cable ducts between L12 & L13 Main Station Building for temporary power supply 486 01-Apr-2025 31-Ju-2026 [ : 1 (iv) Cable ducts betweenL12 & L13 Main Station Bu||d|ng for temporary pd'wer supply
@ E1030a PlanAchievement of Section E(iv) 0 22-Sep-2025 * PIanAchlevement of Sectlbn E(iv),
& E1040 (v) L13 HRSG Equipment Room Building Services and others associated work 486 01-Apr-2025 31-Ju-2026 [ i 1 (v) L13 HRSG Equipment Rodm Building Services and others associated WO
@ E1040a PlanAchievement of Section E(v) 0 18-Mar-2026 I 4 PIanAch|evem¢nt of Section E(v), :
i _SECTIONF | | | | | | |
I SECTION F1 3 3 3 3 3 3 3
& F1_1000 ACB modification works at Area G19 (Except works in drawing no. 554/03/033/2000) 184 01-Apr-2025 | 01-Oct-2025 [=———1 ACB moification works at Area G19 (Except works in drawing no. 554/03/033/2000)
@ F1_1000a Plan Achievement of Section F1 0 30-Sep-2025* @ PlahAchievement of Section F1,
'~ SECTION F2 : : 3 3 : : :
@ F2_1000 i) ACB modification works at Area G19 as shown in drawing no.554/03/024/2040 & 554/03/033/2000 (L9 Contr Equip. Rm 2/F) 517 01-Apr-2025 30-Aug-2026 [ ] i ACIB modification works at Area G19 as shownii |n drawing no. 554/03/024/2040 & 554/03/033/2000 (L9 Contr Equip.: ‘Rm 2/F)
@ F2_1000a PlanAchievement of Section F2(j) 0 27-Aug-2026* * PIanAchlevement of Sectlon F2(j), : :
@ F2_1010 ii) ACB modification works at Area G19 as shown in dwg no.554/03/024/2040 & /033/2000 (L10 & L11 Contr Equip. Rm 2/F) 820 01-Apr-2025 30-Jun-2027 [ : ] ii))ACB mod|f|cat|on works at Area G19 as shownin dwg no. 554/03/024/2040 &/033/2000 (L10 & l:_11 Contr Eq
& F2_1010a Plan Achievement of Section F2(ii) 0 28-Jun-2027* * PIanAchlévement of Section F2(||)
@ F2_1020 i) ACB modification works at Area G19 as shown in drawing no.554/03/024/2040 & /033/2000 (L13 Contr Equip. Rm 2/F) 485 01-Apr-2025 30-Ju-2026 [ ; ] iii) ACB:modification works at Area G19 as shown in drawing no. 554/03/024/2040 &/033/2000 (L13 Cortr Equip. Rm 2/F)
& F2_1020a Plan Achievement of Section F2(ii) 0 16-Jul-2026* : @ PlanAchievemert of Section F2(|||) : 3 : :
I~ SECTION F3 3 3 | 3 3 3
& F3_1000 i) No.5 Chimney modification works at Area G20 (completion of L13 steel flue) 821 01-Apr-2025 01-Ju-2027 L 1 i)No.5 Chlmney modification wdrks at Area G20 (comr%)letion of L13 steel ﬂUd)
& F3_1000a Plan Achievement of Section F3(i) 0 28-Jun2027 @ PlanAchigvement of Section F3()
@ F3_1010 (if) completion of exhaust gas duct foundation at G3A 608 01-Apr-2025 30-Nov-2026 [ i ] :(ii) completion of exhaust gas duct foundanon at G3A ;
& F3_1010a Plan Achievement of Section F3(ii) 0 19-Mar-2026 * PIanAch|evement of Section F3(ii), :
It SECTION G : : : : :
& G1000 Station Toiet foundation and building works and removal of Urea Plart Shelter at Area G18 & G22 639 01-Apr-2025 31-Dec-2026 L I Station Tolet foundamn and bui Id|ngworks and removal of Urea Phrt Shelter at Area G18 & G22
@ G1000a PlanAchievement of Section G 0 09-Dec-2026* : 0 Plan Achievement of Secnon G, :
&y SECTIONH ; ;
& H1000 (i) External works at Area G12 180 01-Jan-2027* 30-Jun-2027 — ) Extenrél works at Area G12
@ H1000a PlanAchievement of Section H(i) 0 30-Jun-2027* : @ PlanAchievement of Section H(i),
@ H1010 (if) Extemal works at Area G10 and B1A 272 01-Oct-2026* 30-Jun2027 |:I (i) Exterrial works at Area G10 énd B1A
@ H1010a PlanAchievement of Section H(ii) 0 30-Jun-2027* : * PIanAch|evement of Section H(u) :
@ H1020 (iii) L13 Shunt Reactor modification works at Bay 7 (refer Area G17A) 272 01-Jan-2027* 30-Sep-2027  — (1) L1 3 Shunt Reactor modification works at Bay 7 (refer Area G17A)
& H1020a Plan Achievement of Section Hiii) 0 23-Sep-2027* @ PlanAchievement of Sectlon Hiii), :
@ H1030 (iv) L13 Shunt Reactor modification works at Bay 8 (refer to Area G17B) 423 01-Jan2027* = 28-Feb-2028 l:l (iv) L13 Shunt Reactor modification works at Bay 8 (refer to Area G17B)
: H1030a Plan Achievement of Section H(iv) 0 19-Feb-2028* : 0 PIanAchlevement of Section H(iv), :
rm SECTION|
& 11000 (i) Trenches and pits at surounding L13 Gas Receiving Station equipment room and cable trenches (Area G6, G7A and G8) 106 01-Jun-2027* 15-Sep-2027 — ()Trenches and pits at surroundlng L13 Gas Recelvmg Station eqU|pment room and cable trenches (Area Gf
& 11000a Plan Achievement of Section I(j) 0 20-Aug-2027* @ PlanAchievement of Section I(i), :
@ 11010 (if) Whole of L13 Gas Receiving Station equipment room - Stage 2, L13 GRS extemal foundation, 244 01-Jun-2027* 31-Jan-2028 I:I (i) Whole of L13 Gas Receiving Station equ|pment room - Stage 2,L13 GRS extemal foundation,
& 11010a Plan Achievement of Section I(ji) 0 09-Nov-2027* * PIanAch|evement of Sectlon (i), 1
@ 11020 (ii) steel pipe racks and foundations, extemal works including underground tilities etc (Area G6, G7A, G7B and G8) 244 01-Jun-2027* 31-Jan-2028 : : I:I (ii) steel pipe racks and foundations, extemal works including underground utilities etc (Area G6, G7A

U= Achievementof Defemred Works
[ Remaining Work L

I Critical Activiies
& Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision Checked Approved
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HEL

Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final)

HEC_24-83005
Data-Date: 01-Jan-2025

R2

Iy SECTIONQ
' SECTION Q1
= Q1_1000
& Q1_1000a
= Q1_1010
= Q1_1010a
"= SECTION Q2
&= Q2_1000

14-Jun2025
14-Jun-2025*
05-Nov-2025
05-Nov-2025*

(i) Fabrication of L12 Precast Panel with steel sub-frame (Optional Works (1)) 15-Jan-2025*
PlanAchievement of Section Q1(i) 0
(ii) Construction of in-situ Roof Slab (Optional Works (1))

PlanAchievement of Section Q1(ji)

15-Oct-2025*

Improvement Works for Existing L11 C.W. Inlet Pipe inside L11 MSB (Optional Works (2)) 01-Aug-2025* 31-Ju-2026

@ Q2_1010a PlanAchievement of Section Q2 0 30-Jun-2026*
I, COORDINATION WITH EMPLOYER'S E&M SPECIALIST CONTRACTORS
& SC1000 Item 2 - Temphate settingat L13 Turbo Block foundation 45 01-May-2026* 14-Jun-2026
@ SC1010 Item 3 - Temphte setting of holding down bolts at HRSG coumn base 45 31-Mar-2026* 14-May-2026
@ SC1020 Item 4 - I-Beam / channel base installation on top of transformer foundations at transformer area 45 01-Sep-2026* 15-Oct-2026
& SC1030 Item 5 -OH crane at turbine hall access through temp opening at L13 MSB roof bet GL13-G to 13-H & 13-2 to 13-6 (setting) 29 01-Apr-2026* 30-Apr-2026
@ SC1040 Item 5 - OH crane at turbine hall access through temp opening at L13MSB roof bet GL13-G to 13-H & 13-2 to 13-6 (install) 6 01-May-2026*  07-May-2026
& SC1050 Item 6 ; Condenser assembly and erection using access through a temporary facade opening at L13 MSB below 1/F along GL 153 01-Jun-2026* 31-Oct-2026
@ SC1060 Item 7 - Install power train equip includ air inlet duct access through a temporary fagade opening at L13 MSB below 1/F 122 01-Aug-2026* 30-Nov-2026
& SC1070 Item 9 - Installation of busduct and IPB assembly works, cable laying and cooling water piping at transformer area 122 16-May-2027* 15-Sep-2027
I, DEFERRED WORKS IN RESPECTIVE SECTIONS (PS1.4.4)
l"- L13 MSB and HRSG
@ DW1000 1) Construct L13 MSB roof bet GL13-G to 13-H and 13-2 to 13-6 after the OH crane installation by the Employer's SC 37 08-May-2026* 14-Jun-2026
@ DWwW1000a Plan implementation of Item 1 - Deferred Works 36 09-May-2026 13-Jun-2026
& DW1000b Plan start of Item 1 - Deferred Works 0 09-May-2026*
@ DwW1010 2) Construction of walls of L13 MSB below 1/F at GL 13-6 from GL13-B to 13-C & ass. precast stair incl. enclosure wal 89 01-Dec-2026* 28-Feb-2027
@ DW1010A Plan implementation of Item 2 - Deferred Works 90 01-Dec-2026 28-Feb-2027
@ DwW1020 3) Construction of internal partition wall at 1/F of L13 MSB along GL 13-C fom GL 13-2 to 13-3 31 22-Dec-2026* 22-Jan-2027
@ DW1020a Plan implementation of Item 3 - Deferred Works 31 22-Dec-2026 22-Jan-2027
& Dw1025 4) Construction of L13 MSB GF slab in corridor as shown in plan 554/03/022/2047 29 01-Sep-2026*  30-Sep-2026
@ DWwW1025a Plan implementation of Item 4 Deferred Works 29 01-Sep-2026 30-Sep-2026
@ DW1030 5) (a) Construction of IPB support and sunshade support at transformer area 44 01-Apr-2027* 15-May-2027
& DWwW1030a Plan implementation of Item 5(a) Deferred Works 45 01-Apr-2027 15-May-2027
& DwW1040 5)(b) Construction of metal fence and asso F.S. install & install of removable shelter at transformer area 457 01-Oct-2027* 31-Dec-2028
& DW1040a Plan implementation of Item 5(b) Deferred Works 366 01-Oct-2027 30-Sep-2028
@ DW1050 6) (a) Constr. of conc plinths for Urea to Ammonia Conversion Sys equiip & pipe rack, plants in south part of L13 HRSG 90 01-Mar-2027* 30-May-2027
& DWwW1050a Plan implementation of Item 6(a) Defered Works 91 01-Mar-2027 30-May-2027
@ DW1060 6) (b) Completion east side facade cladding and its associated work at grid 13-H and grid 13-5/13-6 60 01-Mar-2027* 30-Apr-2027
& DwW1060a Plan implementation of Item 6(b) Deferred Works 60 01-Mar-2027 30-Apr-2027
& Dw1070 7)(@) Construction of roof slab and its ass. work on L13 HRSG lift shaft after completion of erection 30 01-Dec-2027* 31-Dec-2027
@ DW1070a Plan implementation of Item 7(a) Deferred Works 29 01-Dec-2027 30-Dec-2027

-
Project Programme of Works Page 3 of 26
Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
Duration
AT T T T A T T M A T H T AT A A T T T T
‘ @ 11020a Plan Achievement of Section I(ji) 0 09-Nov-2027* : : FIanAch|evement of Secﬂonl ii), : : :
&= J1000 (i) Civil works for APX cable diversion at LMX (refer to Area G11 304 01-u-2027* | 30-Apr-2028  — T works for APX cable diversidn at LMX (refer to Ared G11
& J1000a Plan Achievement of Section J(i) 0 29-Apr-2028* L 4 PIanAch|evement of Section J(i), :
@ J1010 (i) APX cable diversion works at LPS (Whole of the Works except comesponding trench deferred work listed in PS1.4.4 546 01-Jan-2027* 30-Jun-2028 [ ] (i) APX cpble diversion works af LPS (Whole of the Wbrks except correspondling trench de]
& J1010a PlanAchievement of Section J(ii) 0 29-Jun2028* * PIanAchiévement of Section J(ii), :
I SECTIONK 3 | ‘ 3 3 3
@ K1000 inspection manhole construction for L11 C.W. Inlet pipes inside L11 MSB at Area G21 122 01-Sep-2025* 01-Jan-2026 [ inspection manhole éonstrucﬂon forL11 C. W Inlet pipes inside L1“1 MSB atArea G21
@ K1000a PlanAchievement of Section K 0 10-Dec-2025* #: Plan Achievement of Sectlon K,
I~ SECTIONL : 3 : : : : :
@ L1000 Refurbishment work on existing workshop areas between Generation Maintenance Bilding and Training & Workshop Building 274 01-Apr-2025 31-Dec-2025 I:| Refurbishment work ‘on existing workshop areas between Generatjon Maintenance BUIldlng and Training & Workshop Building
@ L1000a PlanAchievement of Section L 0 29-Dec-2025* 0 Plan Achievement of Section L,
5 SECTIONM : : : : : : :
@ M1000 Delivery of L13 HRSG lift shaft precast concrete panels to LMX as shown in 554/0/3/031/0173 to /0173 01-Aug-2027* * Dehvery of L13 HRSG lift shaft precast concrete panels to LMX as shown in 554/0/3/031/0173 t0:/0173,
@ M1000a Plan Achievement of Section M 26-Ju-2027 . PIanAchevement of Section M :
I SECTIONN : : : 3 3 3
& N1000 i) L13 MSB works 0 31-Jan2028" 1# ) L13 MSB works,;
& N1000a Plan Achievement of Section N(i) 0 31-Jan-2028* ;@ PlanAchievement of Section N(i), : :
@ N1010 (if) Other works shall be completed for reporting completion to BDand ready for Occupation Pemit (OP) inspection 0 30-Apr-2028* @ (i) Other works shall be completed for reporting oompleﬂon to BDand ready for Qccupation Pg
@ N1010a Plan Achievement of Section N(ii) 0 31-Jan-2028* 4 PlanAchievement pf Section Niii), :
I~ SECTIONO 3 3 3 3 3
@ 01000 (i) Emergency shower pit at L10 MSB 91 01-Sep-2025*  30-Nov-2025 —/ i() Emergency showeripit atL10 MSB
& 01000a Plan Achievement of Section O(j) 0 15-Nov-2025* @ PlanAchievement of Séction O(j),
@ 01010 (i) Emergency show pit at L11 MSB 91 01-Nov-2025* = 31-Jan-2026 [ (i) Emergency show pit at L11 MSB
@ 01010a PlanAchievement of Section Ofii) 0 16-Jan-2026* @ PlanAchievement Qf Section Ofi), : : :
f : f f f
@ P1000 all remaining works except deferred works 0 30-Jun-2028* @ all remaiﬁing works except deférred works,
@ P1000a Plan Achievement of Section P 0 29-Jun2028* @ PlanAchievement of Section P,:

| — ()] Fabncat|on of L12 Precast Panel with steel sub-frame (Optional Works (1))
* PIanAch|e\/ement of Section Q1(i ()

u] (|i) Construction of |n5|tu Roof Slab (Optional Works (1)

@ PlanAchievemert of Secﬂon Q1(i),

— Improvement Works for EX|st|ng L11 C.W. Inlet Pipe| linside L11 MS B (Optianal Works (2))
* PIanAchlevement of Section QZ

O ltem2- Tempbte setting at L13/Turbo Block foundation

{ O item3-Terhphte setting of holding down bolts at HRSG fcolmn base ! | :
O Itam 4 -1-Beam/ channel base installation on tdp of transformer foundat|ons at transformer area
O ltem 5 -OH crane at turbine hall access through temp opemng at L13 MSB roof bet GL13-Gto 13-H & 13 -2 to 13-6 (setting) :
[ Item 5 - OH crane at turbine hall access through temp opening at L13MSB roof bet GL13-G to 13-H & 13-2 to 13-6 (install) :
—3 Item 6 ; Condenser assémbly and erection Lsirig access through a teﬁnporary fagade openirig at L13 MSB below 1/F along GL
—/ ‘Item 7 - Install powerh*aln equip includ air mlet duct access through a temporary fagade openlng at L13 MSB beIOW 1/F
—/ Item 9 - Installation of busduct and IPB assemblyrwoms cable laying ar‘d cooling water piping at transforme|

O 1)Construct L13 MSB roof bet GL13-G to 13-Hand 13-2 to 13-6 after the OH crane installation by the Employers SC
T Planimplementation of Item 1 - Deferred Works '
@ Planstart of ltem 1 - Deferred Works, 09-May-2026*
I:I 2) Construction of walls of L13 MSB below 1/F at GL 13-6 from GL13-Bto 13-C& ass precast stair incl. enclosurewal
U:U Plan |mp|ementat|on of ltem 2 - Defen'ed Works
El 3) Construction of intemal partition wall at ‘l/F of L13 MSB along GL 13-Cfom GL 13 2 to 13-3
CO Plan implementation of Item 3 - Deferred Works :
O 4) Construcﬂon of L13 MSB GF slab in comdor as shown in plan 554/03/022/2047
x Plan implementation of Item 4 Deferred Works f
O 5)() Constmcnon of IPB support and sunshade support at transformer area
0 Plan mplenﬁentanon of Item 5(a )Deferred Works : :
[ } 5)(b) Construction of metal fence and asso FS install & install of removable shq
U:U Plan implementation of Item 5(b) Deferred Works
[ 6)(@) Constr of conc plinths for Urea to Ammonia Conversnon Sys equiip & plpe rack, plants in south part of L13 HR
T==0 Plan |mplementat|on of Item 6(a) Deferred Works
3 6) (b) Completion east side facade claddlng and its assouated work at grid 13-H and grid 13-5/13-6
C=0 Planimplementation of Item 6(b) Deferred Works :
O 7)@a) Construction of:roof slab and its ass. w0|1< on L13 HRSG lift shaft after completion v;)f erection
X/ Plan |mplementat|on of ltem 7(a) Deferred Works : :

U= Achievementof Defemred Works
[ Remaining Work

I Critical Activiies
* & Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision Checked Approved




Appendix J

£y CONTRACTOR'S PROCUREMENT OF KEY MATERIALS AND SERVICES

Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R2 HEC_24-83005
HEE ) Data-Date: 01-Jan-2025
Project Programme of Works Page 4 of 26
Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
prton IERIGECCAGRINEIRNREERINNERNNNEERIR HHIHHH T M T T
= DwW1080 7) (b) Construction of associated building services works (MVAC, FS and Lift works by NSC) 151 01-Jan-2028* 31-May-2028 : : 1 7)( nstruction of associated buﬂdlng services works (MVAC, FS and Lift wqus by NSC)
@ Dw1080a Plan implementation of Item 7(b) Deferred Works 151 01-Jan-2028 31-May-2028 U:O Plan |mplementat|on of Item 7(b)! b) Deferred Works 1 :
= DW1160 8) Construction of gas pipe protective barrier and utility platform from +6.85 to +30.12 89 01-Dec-2026* 28-Feb-2027 |:I 8) Construction of gas pipe protective bamier and utility platform from +6.85 to +30. 12
& DwW1160a Plan implementation of Item 8 Deferred Works 89 01-Dec2026 = 28-Feb-2027 UZU Plan |mp|ementat|on of ltem 8 Deferred Works
K, EXTERNAL WORKS | | | 3 3 3
& Dw1170 9) (i) Final reinst of access rd & pave surrounding and w/in L13 MSB & L13 HRSG area (incl Area G3, G4,G5) 183 01-Aug-2027* 31-Jan-2028 I:I 9) (i) Final reinst offaccess rd & pave surrd:)unding and winL13 MSB &L13 HRSG areai (incl Area G3
& DwW1170a Plan implementation of Item 9(i) Deferred Works 184 01-Aug-2027 = 31-Jan-2028 U= Planimplemertation of Item 9(i) Deferred Works
@ Dw1180 9) (i) Final reinstatement of access roads and pavement for Area G6 91 01-Ju-2028* = 30-Sep-2028 1 9)(ji) Final reinstatement of access roads and pavement forArea G6
= DW1180a Plan implementation of Item 9(ji) Deferred Works 92 01-Ju-2028 | 30-Sep-2028 : : : U= Planimplemertation of Item 9(ii) Deferred Works :
& DW1190 10) BIF, install trench cover & rd reinstt of 275KV cable trenches link bet Shunt Reactor Bay 7 LMX 275kV SS LIMX 60 16-Mar-2028* | 15-May-2028 : : {3 10)BIF, install trench cover & rd relnstt of 275KV cable trénches link bet Shunt Reactor Bay 7
& DW1190a Plan implementation of Item 10 Deferred Works (Shunt Reactor Bay 7) 59 16-Mar-2028 15-May-2028 O=0 Plan |mpIeMer1tat|on of Item 10 Defen'ed Works (Shunt F’eaotor Bay 7)
@ DW1200 10) B/F, install trench cover & rd reinstt of 275kV cable trenches link bet Shunt Reactor Bay 8 LMX 275kV SS LMX 60 16-Aug-2028* 15-Oct-2028 I 10) B/F, install trench cover & rd reinstt of 275kV cable trenches link bet Shunt Reac
@ DW1200a Plan implementation of Item 10 Deferred Works (Shunt Reactor Bay 7) 60 16-Aug-2028 15-Oct-2028 =0 Plan implementation of Item 10 Deferred Works (Shunt Reactor Bay '/)
& Dw1210 11) B/F, installation of trench cover and rd reinstate of 275kV cable trenches for APX cable diversion at LPS (Part 1) 184 01-Ju-2028* 31-Dec-2028 — 11) B/F, installati mof trench cover and rd remstate of 275kV cable trenches for|
@ DW1210a Plan implementation of Item 11 Deferred Works (Part 1) 183 01-Jul-2028 31-Dec-2028 T=——=) Plan |mplementat|on of Item 11 Deferred Works (Part 1) 1
@ DwW1220 11) B/F, installation of trench cover and rd reinstate of 275kV cable trenches for APX cable diversion at LPS (Part 2) 305 01-Mar-2029* = 31-Dec-2029 I:I 11) B/F, installation of trench cover and rd rémstate of 27|
@ DwW1220a Plan implementation of Item 11 Deferred Works (Part 2) 305 01-Mar-2029 31-Dec-2029 O:Q Plan |mplementat|on of Item 11 Deferred Works (Part 2)
@ Dw1230 12) (i) Re-exc existing trenches, construct new trench for cable replace work nearby Shunt Reactor No. 1 (ALC1) at LPS 213 01-Jun2029* = 31-Dec2029 [ 12)()Reexc exnstlng trenches, construct new trench for
&= DW1230a Plan implementation of Item 12(j) Deferred Works 213 01-Jun2029 = 31-Dec2029 : : : : Q=== Plan |mp|ementat|on of ltem 12(i) Deferred: Works
& DW1240 12) (i) BIF & rd reinstat of 275kV cable trenches for cable replacement work nearby Shurt Reactor No.1 (ALC1) at LPS 91 01-Mar2030* | 31-May-2030 : : : : ! EEE 12) (i) B/F & rd reinstat of 275kV cable trenche
&= DW1240a Plan implemertation of Item 12(i) Deferred Works 91 01-Mar2030 | 31-May-2030 | == Plan implefnentation of Item 12(i} Deferred Wq
& Dw1250 13) BJF, install trench cover and road-reinstatement of 275kV cable trenches withinArea G11 at LMX 91 01-Oct-2028* | 31-Dec-2028 3 13)BF, install trench cover and road-reinstatement of 275kV cable trenches wi
@ DW1250a Plan implementation of Item 13 Deferred Works (within Area G11) 91 01-Oct-2028 = 31-Dec-2028 : : : OZO Plan implementatiori of ltem 13 Deferred Works (withinArea G11)‘
= DwW1260 13) B/F, install trench cover and road-reinstatement of 275kV cable trenches withinArea G12 at LMX 91 01-Nov-2027* 31-Jan-2028 I:I 13) B/F, install trenph cover and road- relnstatement of 275kV cable trenches W|th|nArea G12 at LMX
@ DW1260a Plan implementation of Item 13 Deferred Works (within Area G12) 91 01-Nov-2027 31-Jan-2028 UZU Plan |mplementat|0n of Item 13 Deferred‘ Works (within Area G12) :
& Dw1270 14) Installation of trench cover and road reinstatement of existing trenches withinArea G14 57 01-Feb-2027* 30-Mar-2027 /3 14) Installanon‘of trench cover and roégd reinstatement of exgstlng trenches W|th|nArea G14
@ DW1270a Plan implementation of Item 14 Deferred Works 57 01-Feb-2027 = 30-Mar-2027 : O=0 Planimplemertation of ltem 14 Defefred Works
= DwW1280 15) Construction of concrete plinth for penstock within L13 Penstock Chamber inside No.5 C.W. Intake 32 01-May-2026* 01-Jun-2026 0 15) Constrction of concrete plinth for penstock within L18 Penstock Chamber inside No.5 C.W. Intake;
&= Dw1280a Plan implementation of Item 15 Deferred Works 32 01-May-2026 | 01-Jun-2026 T Plan imple%nentation of Item 15 E:)eferred Works
fiy CONTRACTOR'S DESIGN SUBMISSION ! ! ! ! ! ! !
l". INDEPENDENT CHECKING ENGINEER : : : : : : :
@ DES100 Confirm appointment of Independent Checking Engineer and submission to Engineer 6 01-Apr-2025 08-Apr-2025 1 Confim appoihtment of Independenf Checking Engineer and submission to Enginekr
& DES200 Enginner's review and approval 24 09-Apr2025 | 12-May-2025 B Engimers réview and approval |
@ DES300 Confirmation of Engineer's approval 0 12-May-2025 @ Corfirmation of Engineer's approval,
Ky ELS 3 3 3 3 3 3 3
& DES1000 ELS - Design preparation 30 31-May-2025 | 292025 W ELS-Désign preparation |
@ DES1010 ELS - Submit to Engineer for review 28 30-Jun-2025 27-Ju-2025 B ELS - Submit to Engineer for feview
@ DES1020 ELS Update Submission to incorporate Engineer's comments 6 28-Ju-2025 02-Aug-2025 | ELS Update Submission to |rporporate Engineer's oomments
@ DES1030 ELS - BD submission and approval 60 03-Aug-2025 01-Oct-2025 =] ELS BD submission and; approval :
@ DES1040 ELS - BD consent to commence excavation 30 02-Oct-2025 31-Oct-2025 -] ELS BD consent to oommenoe excavation |
&= DES1090 ELS - BD10 submission 7 01-Nov-2025 | 07-Nov-2025 I aLs BD10 subm|ssuoq
l". TOWER CRANE : : : : : : :
@ DES1050 Tower Crane - Design Preparation / Technical submission to Engineer 30 13-May-2025 11-Jun-2025 O Tower Crahe Design Preparat|oh/ Technical submissioh to Engineer
&= DES1060 Tower Crane - Submit to Engineer for Review 28 12402025 | 09-Ju-2025 O Tower Ciane - Submit to Enginder for Review
@ DES1070 Tower Crane - Update Submission to Incorporate Comments 12 10-Jul-2025 21-Ju-2025 0 Tower Grane - Update Submission to Incorporate Comments
@ DES1080 Tower Crane - Delivery of tower crane assembly to site 0 18-Sep-2025 * Tower Crane - Delivery of tower crane assembly to site, 18-Sep-2025 !
B, TEMPORARYSUPPORTING SYSTEM FOR APX CABLE DIVERSION | |
@ DES1100 Utility Support - Design Preparation 60 04-Aug-2026 02-Oct-2026 (] Ut|||ty Support - Design Preparatlon '
@ DES1110 Utility Support - Submit to Engineer for Review 28 03-Oct-2026 30-Oct-2026 ] Utlllty Support - Submit to Engineer for ReV|ew
@ DES1120 Utility Support - Update Submission to Incorporate Comments 12 31-Oct-2026 11-Nov-2026 0 Utnhty Support - Update Submission to Inoorporate Comments
& DES1130 Utility Support - Engineer's review and consent 12 12-Nov-2026 23-Nov-2026 0 Utlhty Support - Englneer‘s review and consent
By STEEL FLUE FOR UNIT 13
@ DES1135 Steel Flue Unit 13 - Sub-letting and finalize appointment of Design Specialist 15 13-May-2025 27-May-2025 0 Steel Flue Unlt 13 - Sub-letting and finalize appointment of Design Specialist
@ DES1140 Steel Flue Unit 13 - Design preparation 60 28-May-2025 26-Ju-2025 [ Steel Flue Unit 13 - Design prEparatlon ;
@ DES1150 Steel Flue Unit 13 - Submit to Engineer for review 30 27-Jul-2025 25-Aug-2025 O Steel Flue Unit 13 - Submit to Engineer for review :
@ DES1160 Steel Flue Unit 13 - Update Submission to incorporate Engineer's comments 12 26-Aug-2025 06-Sep-2025 0 Steel Flue Unit 13 - Update: Submission to m:orporate Engineer's oomments
@ DES1165 Steel Flue Unit 13 - Submit to Engineer for review and submission to BD 12 08-Sep-2025 20-Sep-2025 0 Steel Flue Unit 13 - Submlt to Engineer for review, and submission to BD
@ DES1170 Steel Flue Unit 13 - BD review and approval 60 21-Sep-2025 19-Nov-2025 _ Steel Flue Unit 13 - BD review and approval : :
@ DES1180 Steel Flue Unit 13 -BD consent to commence excavation 30 20-Nov-2025 19-Dec-2025 D‘ Steel Flue Unit 13 —BD consent to commenc:e excavation
l". SUPPORTING RACKS (LMX L9, L10, L11 & L13) ; :
@ DES1190 LMX Supporting Rack - Design preparation 30 13-May-2025 11-Jun-2025 B LMX Suppomng Rack - Design preparatlon :
@ DES1200 LMX Supporting Rack - Submit to Engineer for review and approval 30 12-Jun2025 11-Jul-2025 B LMX Suppomng Rack - Submlt to Engineer for review: and approval
l". REFURBISHMENT WRKS. ON EXISTING WORKSHOP AREAS BET. GEN. MAINT. BLDG. & TRAIN. WORKSHOP BLDG. :
@ DES1210 Refurbishment Works - Design preparation (horading and roof replacement) 24 13-May-2025 10-Jun-2025 -] Refurb|shment Works - Design preparatlon (horading and roof replacement) :
@ DES1220 Refurbishment Works - Submission to Engineer for review and approval 30 11-Jun2025 10-Ju-2025

-] Refurblshment Works - SmeIS§I0n to Engineer for m\{lew and approval

U= Achievementof Defemred Works
[ Remaining Work L

I Critical Activiies
& Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision Checked Approved




Appendix J

Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R2 - tHE&—i“'Sgggg
HE: . ata-Date: 01-Jan-
Project Programme of Works Page 5 of 26

By STEEL FLUE FOR UNIT 13
I SHOP DRAWINGS

Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
Duration
= AT A AT T T A T T M A T H T A T A A T T T T
STRUCTURAL STEEL ' ' '
@ PRO1000 Confirm Supplier & Prepare Order 24 01-Apr-2025 03-May-2025 B Confim Supplier & Prepare Order
@ PRO1010 Place order 0 06-May-2025 @ Place order, 06-May-2025 : :
I~ SHOP DRAWINGS 3 3 3
@ PRO1020 Shop Drawings- Preparation 48 06-May-2025 02-Jul-2025 Bl Shop Dra:wings- Preparation
& PRO1030 Shop Drawings- Submission, Review and RtoC twice 48 03-Ju-2025 27-Aug-2025 Bl Shop:Drawings- Submission; Review and RtoC twice
@ PRO1040 Shop Drawings- Approvals 24 28-Aug-2025 24-Sep-2025 B Shop Drawings- Approvals;
= OFF-SITE FABRICATION : : :
@ PRO1050 Manufacture- Fabrication (1st batch) 48 25-Sep-2025 22-Nov-2025 Bl Manufacture- Fabrication (1st batch)
@ PRO1060 Manufacture- 1st batch inspections 12 24-Nov-2025 06-Dec-2025 ] Manufacture- 1st batch inspections
& PRO1065 Manufacture- Production and delivery (1st batch) 36 08-Dec-2025 21-Jan-2026 Bl Manufacture- Production and delivery (1st:batch)
@ PRO1070 Manufacture- Fabrication (2nd batch) 48 24-Nov-2025 21-Jan2026 3 Manufacture- Fabrication (2nd batch)
@ PRO1090 Manufacture- 2nd batch inspections 12 22-Jan2026 = 04-Feb-2026 0 Manufacture- 2nd batch inspections
@ PRO1095 Manufacture- Production and delivery (2nd batch) 36 05-Feb-2026 21-Mar-2026 O Manufacture- Production and delivery (Qnd batch)
@ PRO1100 Manufacture- Fabrication (3rd batch) 48 22-Jan-2026 21-Mar-2026 [ Manufacture- Fabrication (3rd batch)
@ PRO1120 Manufacture- 3rd batch inspections 12 23-Mar-2026 09-Apr-2026 0 Manufacture- 3rd batch inspections
@ PRO1130 Manufacture- Production and delivery (3rd batch) 36 10-Apr-2026 22-May-2026 [ Manufacture- Production and delivery (3rd batch)
K, CABLE RACK AND LADDER (BILL NO. 12) : : 3
I3 OFFSITE FABRICATION : : :
@ PRO2145 Confirm Supplier & Prepare Order 24 01-Apr-2025 03-May-2025 O Confim Supplier & Prepare Order
@ PRO2150 Manufacture - Place order 0 03-May-2025 @ Manufacture - Place order,
@ PRO2155 Manufacture- 1st batch Fabrication 12 06-May-2025 19-May-2025 0 Manufacture- 1st batch Fabrication
@ PRO2160 Manufacture - 1st batch Inspections 0 19-May-2025 * I\/Ianufacturq - 1st batch Inspectiors,
& PRO2160A Manufacture- Production and delivery to site 24 20-May-2025 17-Jun2025 O Manufacture- Production and delivery to site
@ PRO2170 Shop Drawings- Preparation 48 20-Nov-2025 17-Jan2026 IZI Shop Drawings- Préparation
@ PRO2180 Shop Drawings- Submission, Review and RtoC twice 48 18-Dec-2025 14-Feb-2026 [ Shop Drawings- Submission, Review and RtoC twice
@ PRO2190 Shop Drawings- Approvals 24 16-Feb-2026 18-Mar-2026 :

O Shop Drawings:Approvals
= OFFSITE FABRICATION :

[ Steel Flue: - Steel works fabricatibn and assemble

@ PRO2220 Steel Flue - Steel works fabrication and assemble 72 19-Mar-2026 17-Jun2026
@ PRO2230 Manufacture- Inspection 12 21-Apr-2026 05-May-2026 1] Manufacturer Inspection
@ PRO2240 Manufacture- Delivery to site 72 06-May-2026 31-Ju-2026 [ Manufacture- Delivery to site
K PRECAST UNITS 3 3 |
T= MSB PRECAST STAIR
I SHOP DRAWING : : :
& PRO1140 Shop Drawings- Preparation 48 01-Apr-2025 03-Jun2025 [ Shop Drawings- Preparation :
& PRO1150 Shop Drawings- Submission, Review and RtoC twice 48 04-Jun2025 = 30-Ju-2025 [ Shop Drawings- Submission, Review and RtoC twice!
& PRO1160 Shop Drawings- Approvals 24 310u-2025 | 27-Aug-2025 O ShopiDrawings-Approvals |
|~ OFF-SITE FABRICATION ; ; ;
@ PRO1170 Manufacture- Fabrication 48 28-Aug-2025 14-Oct-2025 3 Manufacture- Fabrication:
& PRO1180 Manufacture- Inspections 6 15-Oct-2025 20-Oct-2025 | Manufacture- Inspections; :
@ PRO1190 Manufacture- Production and delivery 120 21-Oct-2025 17-Feb-2026 [ Manufacture- Production and delivery
I L13 HRSG SERVICE LIFT SHAFT PRECAST WALL PANELS ON STEEL FRAME
"= SHOP DRAWING 3 3 3
@ PRO2080 Shop Drawings- Preparation 72 01-Jun2026* = 25-Aug-2026 [ Shop:Drawings- Preparation:
@ PRO2090 Shop Drawings- Submission, Review and RtoC twice 60 26-Aug-2026 | 24-Oct-2026 : 1 Shop Drawings- Submission, Review and RtoC twice
&= PRO2100 Shop Drawings- Approvals 24 26-0ct-2026 | 21-Nov-2026 : O Shop Drawings-Approvals :
I~ OFF-SITE FABRICATION : 3 :
&= PRO2110 Manufacture- Fabrication 48 22-Nov-2026 | 08-Jan2027 O] Manufacture- Fabrication
@ PRO2120 Manufacture- Inspections 6 09-Jan-2027 14-Jan-2027 : :I Manufacture- Inspections
@ PRO2130 Manufacture- Production 192 15-Jan-2027 25-Ju-2027 ' Manufagture- Production :
@ PRO2140 Manufacture- Delivery to designated location on site 0 26-Jul-2027 : : @ Manufacture- Delivery to desighated location on site, !
l". TOWER CRANE : 3 :
@ PRO2000 Confirm Supplier & Prepare Order 24 01-Apr-2025 03-May-2025 O Confim Supplier & Prepare Order :

@ PRO2010 Place order 0 06-May-2025 @ Place order, fOG-May-2025

l"- SUPPORTING RACKS (LMX L9, L10, L11 & L13) :

5 SHOP DRAWINGS : : :
@ PRO2280 Shop Drawings- Preparation 24 12-Jul-2025 08-Aug-2025 B Shop Drawings- Preparation : :

‘ @ PRO2290 Shop Drawings- Submission, Review and Approval 24 09-Aug-2025 05-Sep-2025 -] Shop: Drawings- Submissioﬁ, Review and Approval:
Iz OFF-SITE FABRICATION 3 3 3
@ PRO2020 Supporting Rack LMX L9 - Fabrication and delivery 36 04-Mar-2026 18-Apr-2026 + Hl Supporting Rack LMX L9 - Fabrication and delivery :
‘ @ PRO2250 Supporting Rack LMX L10 - Fabrication and delivery 36 03-Jun-2026 16-Jul-2026 [ Supporting Rack LMX L10 - Fabrication and delivery :
\ @ PRO2260 Supporting Rack LMX L11 - Fabrication and delivery 36 17-Jul-2026 27-Aug-2026 : O Suppbrting Rack LMX L11 - Fabrication and deliveﬁy
‘ @ PRO2270 Supporting Rack LMX L113 - Fabrication and delivery 36 20-Apr-2026 02-Jun-2026 ] Supportingf: Rack LMX L113 - Fab:rication and delivery :
B ‘ OPTIONAL WORK(1) -PRECAST CONCRETE PANEL AND STEEL SUBFRAME FOR L12 HRSG LIFT SHAFT ; ; ;

I OFF-SITE FABRICATION

Date Revision Checked Approved

[ Remaining Work * @ Milestone




Appendix J

Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R2 HEC_24-83005
HEE ) Data-Date: 01-Jan-2025
Project Programme of Works Page 6 of 26
Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
Buraton AT P AT D D T T M A T A T A T T T T
‘ @ PRO2300 L12 Lift Shaft - Start of fabrication 0 15-Jan-2025* L12 Lift Shaft - Start of fabrication, 15—\Jar‘r2025* : : : : :
| @& PRO2320 L12 Lift Shaft - Fabrication 151 15-Jan2025* | 14-Jun2025 BN L12Lift Shaft - Fabrication | 3 3 3 3 3
| = PRO2330 L12 Lift Shaft - Delivery to designated location on site 0 14-Jun2025 @ L12 Lift Shaft - Delivery to desgfnted location onste, |
1, CONTRACTOR PRELIMINARIES i 3 3 i i ! !
& CP1000 Preparation of site layout including hoarding, haul road, office, storage yard and site drainage 24 01-Apr-2025 03-May-2025 B Preparation of site layout including hoardlng, haul road, ofﬁce storage yard and site drainage
@ CP1000a Submission of layout of site set-up for Engineer's Approval 24 06-May-2025 03-Jun-2025 -] Submssnon of layout of site set- up for EngmeersApproVaI
= CP1020 Site Clearing 2 16-Apr2025 | 19-May-2025 O Site Clearing
& CP1030 Surveys, Instrumnentation (CGM1, NGM, V1a, SP1-SP2, TMa, DW, OW, Long Term Settement Markers ) and Monitoring 24 16-Apr-2025 19-May-2025 B Surveys, Instmmnernatlon(CGM1 NGM V1a, SP1-SP2, ‘TMa DW, OW, Long Term Settement Markers ) and Monitoring
@ CP1040 Site setup, office, welfare, laydown, etc 24 04-Jun2025 02-Ju-2025 0O Site setup, office, welfare, Iaydcwn etc
@ CP1050 Installation of Hoardings, gates and drainage to Work Areas (Dwg No. 554/03/024/2054) 12 04-Jun-2025 17-Jun2025 ] Ir‘stallatlon of Hoardings, gates and drainage to WorkAreas (Dwg No. 554/03/024/2054)
@ CP1060 Installation of temproray site tilities (water, electricity, communication, intemet, etc) 12 04-Jun2025 17-Jun2025 0 Installatlon of temproray site utllltles (water, electricity, dommunlcahon intemet, etc)
@ CP1070 Submission of Safety Plan, EIA submission, Env. Plan, BEP and SHEPP 12 01-Apr-2025 15-Apr-2025 B Submission of Safety Plan, EIAsubmlssmn Env. Plan, BEZ? and SHEPP
@ KD1040 Submission of BA10 notifying BD the commencement of the works 7 01-Apr-2025 07-Apr-2025 | Submission of:BA10 notifying BD the:commencement of the works
K CONSTRUCTION § § | | | | |
Egy BILL NO. 2 - MAIN STATION BUILDING UNIT 13
= L13 Main Station Building (MSB) 3 3 : : : : :
| & A1040 Drilling well/borehole for pumping test 6 23-Apr-2025 = 29-Apr-2025 1 Driling well/borehole for pumping test : : : : :
| @ A1050 Pumping Test 5 30-Apr-2025 | 07-May-2025 I Pumping Test : : : : :
| &= A1100 Preparation of Pumping Test Report and Submission to AP/RSE and BD 3 08-May-2025  10-May-2025 I Preparationiof Pumping Test Repol't and Submission to AP/RSE and BD
| @ A1100a BD' Review and Consent to Commence Excavation 28 11-May-2025 07-Jun-2025 B BD' Reviewand Consent to Commence Excavation
I ZONE 1 - SUBSTRUCTURE : : 3 3 3 3 3
B ELSAND EXCAVATION 3 3 3 3 | | |
& B2 711000 Stage 0.1 - Sheet Plles Installation (Type B) 5 16-Apr2025 | 24-Apr-2025 0 Stage 0.1 - Sheet Plles Installation (Type B) : : : : :
= B2.21.1010 Stage 1.1a - Excavation from 6.9mPD to +4.0mPD 1 092025 | 092025 | Stage 1.14 - Excavation from 6.9mPD to +4.0mPD |
W B2_71_1020 Stage 1.2b - Excavation from +4.0mPD to +2.425mPD outside the sheet pile 2 10-Jun-2025 11-Jun-2025 | Stage 1. 2b Excavation from +4 0mPD to +2.425mPD outside the sheet pllew
@ B2_71_1030 Stage 1.3b - Trim existing sheet piles to of cofferdam to +6.025mPD and sheet pile Type B to +4.275mPD 2 12-Jun2025 13-Jun2025 | Stage 1. 3b Trim existing sheet p||es to of cofferdam to +6.025mPD and sheet pile Type B to +4.275mPD
@ B2_71_1040 Stage 2.1 & 2.2 - Dewatering and excavation from +2.425mPD to +1.425mPD 2 14-Jun2025 16-Jun-2025 | Stage 2. 1822- Dewatering and excavation from +2. 425mPD to +1. 425mPD
& B2 711050 Stage 2.3 - Tim Sheet Pile to +2.7mPD 2 17-Jun2025 | 18-Jun-2025 I Stage 2.3 - Tim Sheet Pile to +2.7mPD : : : : :
= B2.Z1_1060 Stage 2.5 - Costruct mass concrete fillfrom +2.425mPD to +5.0mPD 3 19002025 | 21-Jun2025 | Stage 2.5 - Costruct mass condete filfrom +2.425mPD to +5.0mPD
& B2_71_1070 Stage 3.1 - Install waling and struts at +2.20mPD 3 23-Jun2025 25-Jun2025 | Stage 3.1 - Install waling and stiuts at +2.20mPD
= B2_71_1080 Stage 3.2 - Dewatering and excavation to finl level -2.8mPD 2 26-Jun2025 27-Jun2025 | Stage 3.2 - Dewatering and excavation to finl level -2.8mPD : : : :
&= B2_71_1090 Stage 3.4 - Backfill to soffit of substructure at level -1.2mPD in lay earthing 2 28-Jun2025 | 30-Ju2025 I Stage 3.4 - Backil to soffit of substructure at level -1.2mPD in lay earthing | : : :
%y SUBSTRUCTURE s | | 1 1 1 1
I, ST. BLOWDOWN PIT 3 : 3 3 3 3 3
W B2_z1_1100 St. Blowdown Pit - Blinding and setting out 1 02-Ju-2025 02-Ju-2025 | St. Blowdown Pit - Blinding and wsettlng out
& B2.71_1110 St. Blowdown Pit - Construct base slab 3 03-Ju-2025 05-Ju-2025 | st Blowdown Pit - Construct base slab : : : : :
@ B2_71_1120 St. Blowdown Pit - Wall construction at kevel +2.0mPD 4 07-Ju-2025 11-Jul-2025 1 st Blowdown Pit - Wall oonstruchon at kevel +2. Ode
&= B2 71_1130 St. Blowdown Pit - Construct slab at level +2.0mPD 3 1Ju-2025 | 15-Ju-2025 I St. Blowidown Pit - Construct slab at level +2.0mPD | 3 3 3 3
& B2_71_1140 St. Blowdown Pit - Construct wall to soffit of tie beams (TB-V19, TB-H25, TB-H27) with Tyoe || mechanical coupler 4 15-Jul-2025 19-Jul-2025 I st Blowdown Pit - Construct Wgall to soffit of tie beam§ (TB-V19, TB-H25, TB:—H27) with Tyoe || mezitfani cal coupler
&= B2_Z1_1150 St. Blowdown Pit - backfilling 4 19-Ju-2025 25-Ju-2025 I St. Blowdown Pit - backfilling ; ; ; ; ;
I ZONE 2 - SUBSTRUCTURE : : 3 3 3 3 3
B, ELSAND EXCAVATION 3 3 3 3 | | |
& B2_72 1000 Stage 0.1 - Sheet Pile (Type A/D) and King Post (CP1) 7 16-Apr-2025 | 26-Apr-2025 1 Stage 0.1 - Sheet Pile (Type A/D)and King Post (CP1) | 3 3 3 3
= B2 221010 Stage 1.1a - Excavation down to +4.0mPD 5 092025 | 13-n2025 I Stage 1.1a - Excavation downtb +4.0mPD
& B2 72 1020 Stage 1.1b - Dewatering and excavation from +4.0mPD to +2.425mPD 3 14-Jun-2025 17-Jun-2025 | Stage 1.1b - Dewatering and excavation from +4.0mPD to +2.425mPD
= B2_72 1030 Stage 1.2b - Trim Sheet Piles and King Post at 4.275mPD 3 18-Jun-2025 20-Jun2025 | Stage 1. z‘b Trim Sheet Piles and King Post at 4.275mPD : : : :
@ B2_72_1040 Stage 2.1 & 2.2 - Dewatering and excavation from +2.425mPD to +1.425mPD 3 21-Jun2025 24-Jun2025 | Stage 2. 1 & 2.2 - Dewatering and excavation from +2. 425mPD to +1.425mPD
& B2_72 1050 Stage 2.3 - Tim Sheet Pile to +2.7mPD and King Post to +2.2mPD 3 05-Sep-2025 08-Sep-2025 | Stage 2.3 - Trim Sheet P|Ie to +2.7mPD and Klng Postto +2.2mPD | : : :
s B2_72 1070 Stage 3.1 - Install Waling Strut at +1.925mPD 4 10-Sep-2025 13-Sep-2025 | Stade 3.1 - Install Waling Stmt at+1.925mPD :
@ B2_72_1080 Stage 3.2d/a & 3.3d/a - Dewatring and excavation to final level (-1.65mPD and -2.4mPD) 5 15-Sep-2025 19-Sep-2025 1 Stage 3.2d/a & 3.3d/a - Dewatring and excavation to final level (-1 65mPD and -2.4mPD)
@ B2_72 1085 Dewatring and excavation to final level -3.325mPD 2 02-Oct-2025 03-Oct-2025 | Dewatnng and excavatlonto final level -3. 325mF’D
@ B2_72_1090 Install earthing grid 2 04-Oct-2025 06-Oct-2025 | Install earthing grid
I, SUBSTRUCTURE
‘ OUTLET CULVERT (INVERT LEVEL -3.25mPD)
@ B2_72_1100 Outlet Culvert - Blinding and setting out at -3.25mPD 2 08-Oct-2025 09-Oct-2025 | Outlet Culvert - Blinding and setting out at -3. 25mPD
& B2_72 1110 Outlet Culvert - Construct slab 10 10-Oct-2025 21-Oct-2025 I Ottlet Cuivert - Constmc’q slab :
& B2_22_1115 Outlet Culvert - Installation of lower puddle pipe by Employer's Spoecialist Contractor 7 22-Oct-2025 30-Oct-2025 ] Outlet Culvert - Installatlon of lower puddle plpel by Employer's Spoeaahst Contractor
& B2_72 1120 Outlet Culvert - Construct wall 6 31-Oct-2025 06-Nov-2025 ] Outlet Culvert - Construct wall
@ B2_72_1130 Outlet Culvert - Construct top slab at finish level +1.70mPD (21days puddle pipe installation by the Empoloyer's SC) 24 27-Nov-2025 27-Dec-2025 El Outlet Culvert - Construct top slab at finish Iével +1.70mPD (21days puddle pipe mstallat»on by the Empoloyer‘s SC)
Fy INLET CULVERT (INVERT LEVEL +0.80mPD) : :
& B2_72 1300 Inlet Culvert - Blinding and setting out at +0.80mPD 2 16-Dec-2025 18-Dec-2025 I Inlet Culvert - BI|nd|ng and setting out at +0. SOmPD
@ B2_72_1310 Inlet Culvert - Construct slab 10 18-Dec-2025 02-Jan-2026 0 Inlet Culvert - Oonstmct slab : : :
@ B2_72 1310a Inlet Culvert - Install section of inlet pipe w/ DN2000 flex joint and DN2000/DN2200 taper (incl puddle pipe by Emp. SC) 18 02-Jan-2026 23-Jan-2026 EI Inlet Culvert - Install section of inlet pipe w/ DN2000 flex joint and DN2000/DN2200 taper (incl puddle pipe by Emp SC)
@ B2_72_1330 Inlet Culvert - Construct wall (1st and 2nd pour) 8 23-Jan-2026 02-Feb-2026 + 0 Inlet Culvert - Construct wall (1st and 2nd | pour) : :
& B2_Z2 1340 Inlet Culvert - Construct top slab at finish level +6.3mPD 6 02-Feb-2026 09-Feb-2026 : 0 Inlet Culvert - Conitruct top slab at finish jevel +6.3mPD
@ B2_72 1355 Inlet Culvert - Concrete mass fill 2 09-Feb-2026 11-Feb-2026 : | Inlet Culvert - Concrete mass fill
T HOTWEEL DRAIN PIT (INVERT LEVEL AT -0.55mPD) ; ; ; ; 3 : :
U= Achievementof Deferred Works I Critical Activities Tenderer's Techlncal Resou rces (CT Clause 3(b) C) |V)) Date Revision Checked Approved
[ Remaining Work * @ Milestone
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HEL

Project Programme of Works

Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final)

R2
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Data-Date: 01-Jan-2025

Page 7 of 26
Activity ID Activity Name Original Start Finish 202?': 2026 2027 2023 2029 2030 2031 2032
. Buraton IIIHHIHIIIIIIHHIIHHIHHHIHHIHHHHHHHIHIIHIHHHIIHHHHHHIH

@ B2_72 1400 Hotwell Drain Pit - Blinding and setting out at +0.55mPD and +0.15mPD 2 01-Dec-2025 03-Dec-2025 ‘Hotwell Drain Pit - Bllnchng and setting out at +0.55mPD and +0. 15mPD : : :

= B2 72 1410 Hotwell Drain Pit - Corstruct slab 6 03-Dec-2025 | 10-Dec-2025 01| Hotwell Drain Pit - Cdnstruct slab | |
& B2_72 1420 Hotwell Drain Pit - Construct wall (1st and 2nd pour) 6 10-Dec-2025 17-Dec-2025 I] Hotwell Drain Pit - Oonstruct wall (1st and Zhd pour) :
= B2_72 1430 Hotwell Drain Pit - Construct wall above ground beams (GB-4C1, GB4C4A, GB-4C4C, GB-4C5 and GB-4C6 at +5.85mPD) 5 17-Dec-2025 23-Dec-2025 I Hotwell Drain Pit - Construct wall above ground beams (GB4C1, GB404A, GB-4CA4C, GB4CS and GB-4C6 at: +5 85mPD)
@ B2 72 1440 Hotwell Drain Pit - Construct cover slab at +7.00mPD 5 23-Dec2025 = 31-Dec-2025 [l Hotwell Drain Pit - Qonstruct cover slab at +7 00mPD : : 3 :
Kl CONDENSATE EXTRACTION SUMP PIT (INVERT LEVEL AT 2.25mPD) | | : : : :
& B2 72 1500 Extraction Sump Pit - Blinding and setting out at -2.225mPD 1 08-Oct-2025 | 08-Oct-2025 | Extraction Sump Pit - Bllndlng and setting out at }2.225mPD
@ B2_72 1510 Extraction Sump Pit - Construct slab 2 09-Oct-2025 10-Oct-2025 | ExIractlon Sump Pit - Cohstmct slab
& B2 72 1520 Extraction Sump Pit - Construct wall 3 11-Oct-2025 14-Oct-2025 I Extraction Sump Pit - Construct wall
@ B2 72 1530 Extraction Sump Pit - Construct wall above tie beam (TB-5C3 and TBH13 at +0.80mPD) 3 15-Oct-2025 17-Oct-2025 | Extraction Sump Pit - Copstruct wall above tie beam (TB-5C3 and TBH13 at +0.80mPD) ! : :
g, CONDENSATE EXTRACTION SUMP PIT (INVERT LEVEL AT 0.10mPD) 2 Nos. : : : : : : :
& B2 72 1600 Extraction Sump Pit - Blinding and setting out at -0.10mPD 1 11-Oct-2025 = 11-Oct-2025 | Extraction Sump Pt - Blirding and setting out at:-0.10mPD
@ B2_72 1610 Extraction Sump Pit - Construct slab and portion of wall 3 13-Oct-2025 15-Oct-2025 | E)&tractlon Sump Pit - Cohstruct slab and pomon of wall :
W B2_22 1620 Extraction Sump Pit - Construct wall above tie beam (TB-5C4 and TB-502 at +2.35mPD and +3.6mPD) 3 16-Dec-2025 19-Dec2025 I: Extraction Sump Pit < Construct wall above tie beam (TB-5C4 and TB 502 at +2.35mPD and +3.6mPD)
B, TIE BEAMS (TOP LEVEL +0.8mPD) 3 3 3 3 : : :
&= B2 72 1700 Te Beam - Backiilling, Blinding and Setting out to -1.7mPD 2 07-Nov-2025 = 08-Nov-2025 1 Tle Beam - Backfilling, Bllndlng and Setting oui to -1.7mPD : : : :
@ B2_Z2 1710 Te Beam- Rebar installation (TB-H114, TB-H11-5, TB-H1 3, TB-H15, TB-V16), TB-V13) 6 10-Nov-2025 = 15-Nov-2025 1 Te Beam- Rebanrstqnatuon (TB-H114, TB-I-I11-5, TB-H1 3, TB-H1 5 TB-V16), TB-V13)
@ B2_72 1720 Tee Beam- Formwork installation (TB-H11-4, TB-H11-5, TB-H13, TB-H15, TB-V16), TB-V13) 4 17-Nov-2025 21-Nov-2025 1 Tle Beam - Formwork Installation (TB-H114, TB—H11—5, TBH13, TB—I—I15, TB-V16), TB-V1 3)
@ B2_Z2 1730 Te Beam - Concreting (TB-H15, (TB-H114, TB-H11-5, TB-H13, TB-H15, TB-V16), TB-V13) 2 21-Nov-2025 | 24-Nov-2025 | Tee Beam - Concreting: (TB-H15, (TB-H11-4, TB-H11-5, TB-H13, TB-H15, TB-V16), TB-V13) 3 3
@ B2_72 1740 Te Beam - Removal of formworks (TB-H114, TB-H11-5, TB-H1 3, TB-H15, TB-V16), TB-V13) 3 24-Nov-2025 | 27-Nov-2025 | Tie Beam- Removal (‘gf formworks (TBH11-4, TB-H11-5, TB-H1 3,TB-H15, TB-V16), TB-V13) : :
@ B2_72 1750 Te Beam - Backfilling to +0.0mPD 3 27-Nov-2025 01-Dec-2025 | ‘Te Beam- Backflllng ito +0.0mPD : :
@ B2_Z2 1760 Te Beam - Binding and setting out (TB-V18, TB-5C1, TB-5C1a, TB-5C2,TB-5C3, TB-5C4, TB5-C5, TB-502) 2 01-Dec2025 = 03-Dec-2025 1 ‘Te Beam- Binding ahd setting out (TB- V18,‘TB 5C1, TB-5C1a, T&5cz TB-5C3, TB- 504 TB5-C5, TB-502)
@ B2_72 1780 Tee Beam- Rebar fixing (TB-V18, TB-5C1, TB-5C1a, TB-5C2,TB-5C3, TB-5C4, TB5-C5, TB-502) 3 03-Dec-2025 06-Dec-2025 1 ‘TE Beam - Rebarﬁmhg (TB-V18, TB-5C1, TB -5C1a, TB-5C2,TB 503 TB-5C4, TB5-C5, TB 502)
& B2 72 1790 Te Beam - Formwork installation (TBV 18, TB-5C1, TB-5C1a, TB-5C2,TB-5C3, TB-5C4, TB5-C5, TB-502) 3 06-Dec2025 = 10-Dec-2025 | : Te Beam - Formwork installation (TB-V18, TB-5C1, TB-5C1a, TB-5C2,TB-5C3, TB-5C4, :TB5-C5, TB-502)
@ B2_72 1800 Tee Beam- Concreting (TB-V18, TB-5C1, TB-5C1a, TB-5C2,TB-5C3, TB-5C4, TB5-C5, TB-502) 2 10-Dec-2025 12-Dec-2025 | ' Te Beam- Concreting (TB-V18, TB-5C1, T$ 5C1a, TB-5C2,TB: 5¢3 TB-5C4, TB5-C5, TB 502)
= B2_72 1810 Tee Beam- Remove formworks (TB-V18, TB-5C1, TB-5C1a, TB-5C2,TB-5C3, TB-5C4, TB5-C5, TB-502) 2 12-Dec-2025 15-Dec-2025 I Tie Beam - Remove formworks (TB-V18, TB 5C1, TB-5C1a, TB- SCZ TB-5C3, TB-5C4, TBS—CS TB-502)
= B2 72 1820 Te Beam - Backfil to +0.8mPD 1 15-Dec-2025 | 16-Dec-2025 I Tee Beam - Backfil td +0.8mPD | | |
E TIE BEAMS (TOP LEVEL +1.7mPD) | : 3 3 3 3
W B2_22 1900 Tie Beam - Binding and setting out (TB-H15-1, TB-H14, TB-H12) 1 16-Dec-2025 17-Dec2025 I: Te Beam- Bindmg and setting out (TB- H15‘-1 TB-H14, TBH12) :
& B2 72 1910 Te Beam- Rebar fixing (TB-H15-1, TB-H14, TB-H12) 2 17-Dec-2025 = 19-Dec2025 I! Te Beam- Rebarﬁxmg (TB-H15-1, TB-H14} TB-H12) ; ; ; ;
W B2_72 1920 Tie Beam- Formwork installation (TB-H15-1, TB-H14, TB-H12) 2 19-Dec-2025 22-Dec-2025 I Tie Beam- Formwovk installation (TB-H15- 1‘, TB-H14, TB-H12)
& B2.72 1930 Te Beam- Concreting (TB-H15-1, TB-H14, TB-H12) 1 22Dec2025 | 23-Dec-2025 I} Te Beam- Concretig (TB-H15-1, TB-H14, TB-H12)
& B2_72 1940 Tie Beam - Remove formworks (TB-H15-1, TB-H14, TB-H12) 2 23-Dec-2025 27-Dec-2025 I‘ Tie Beam - Remove: formworks (TB-H15-1 1TB -H14, TB-H12)
& B2 72 1950 Te Beam - Backfilling to +1.7mPD 3 27-Dec2025 | 31-Dec-2025 | Tie Beam- Backfiling to +1.7mPD
F, TIE BEAMS (TOP LEVEL +2.7mPD) : 3 : : : : :
& B2_72 2000 Tee Beam - Binding and setting out (TB-V12) 1 31-Dec2025 = 02-Jan-2026 | Tie Beam- Binding iand setting out (TB-V12) : : : :
& B2_72 2010 Te Beam- Rebar fixing (TB-V12) 1 02-Jan2026 | 03-Jan2026 | Te Beam- Rebar fiking (TBV12)
& B2_72 2020 Tie Beam - Formworks installation (TB-V12) 1 03-Jan-2026 05-Jan-2026 | Te Beam - Formworks installation (TB-V12)
W B2_22 2030 Tie Beam - Concreting and dismartle formwork(TB-V12) 1 05-Jan-2026 06-Jan-2026 | Te Beam - Concreting and dismartle formwork(TB-V12)
= B2 72 2040 Te Beam - Backfilling to +2.7mPD 3 06-Jan-2026 09-Jan-2026 1 Te Beam- Backfiling to +2.7mPD : : : : :
T, TIE BEAMS (TOP LEVEL +4.7mPD) : : : : 3 3 3
&= B2_72 2100 Te Beam- Binding and setting out (TB-V/11) 1 08-Oct-2025 | 08-Oct-2025 | Tiei Beam- Biinding and detting out (TB/11) |
= B2_72 2105 Tee Beam - Rebar fixing (TB-V11) 2 09-Oct-2025 10-Oct-2025 | Te: Beam - Rebar fixing (T B-V11)
W B2_22 2110 Tie Beam - Formwork installation (TB-V11) 1 11-Oct-2025 11-Oct-2025 | T Beam - Formwork installation (TB-V11)
= B2 72 2120 Tee Beam - Concreting and dismartle fomwor (TB-V11) 2 13-Oct-2025 14-Oct-2025 ] Tle Beam - Concreting and dismartle formwor (TB V1) : : : :
& B2 72 2130 Te Beam - Backfill to +2.1mPD 3 15-0ct-2025 | 17-Oct-2025 I T Beam- Backil to +2.1mPD : : : :
@ B2_72 2140 Te Beam - Binding and setting out (TB-H11-2, TB-H11-3, TB-V 15) 1 18-Oct-2025 18-Oct-2025 | Te Beam - Binding and Settlng out (TB-H11-2, TB H11-3, TBV15)
= B2_72 2150 Tee Beam- Rebar fixing (TB-H11-2, TB-H11-3, TB-V 15) 3 20-Oct-2025 22-Oct-2025 | T|$ Beam - Rebar fixing (TB -H11-2, TBH11-3, TB V15)
@ B2_72 2160 Te Beam - Formworks installation (TB-H11-2, TB-H11-3, TBV 15) 2 23-Oct-2025 24-Oct-2025 I T Beam- Formworks ipstallation (TB-H11-2, T.B-H11-3, TB-V 15)

= B2_z22 2170 Tee Beam - Concreting (TB-H11-2, TB-H11-3, TB-V15) 1 25-Oct-2025 25-Oct-2025 | Ti;é Beam - Concreting (TB H11-2, TBH11-3, TB-V1 5)

@ B2_72 2180 Tie Beam - Dsmantle formworks (TB-H11-2, TBH11-3, TB-V15) 2 27-Oct-2025 28-Oct-2025 | 'I'e Beam- Dsmantle formworks (TBH11-2, TB-H11-3 TB-V15)

@ B2_72 2190 Te Beam - Binding and setting out (TB-H11-6, TB-H11-7) 1 09-Jan-2026 10-Jan-2026 I Tie Beam- Bindlng and setting out (TB- H11-6 TB-H11-7)

@ B2_72 2200 Tee Beam- Rebar fixing (TB-H11-6, TB-H11-7) 2 10-Jan-2026 13-Jan2026 1 Te Beam- Rebarﬁxnng (TB-H11-6, TB-I-ﬂ 1-7)

W B2_72_2210 Tie Beam - Formworks installation (TB-H11-6, TB-H11-7) 1 13-Jan-2026 14-Jan-2026 /| Tie Beam - Formwarks installation (TB-H11-6, TB-H11-7)

m B2_72 2220 Tee Beam- Concreting (TB-H11-6, TB-H11-7) 1 14-Jan-2026 15-Jan-2026 ‘| Tie Beam- Concreting (TB-H11-6, TBH11L7)

@ B2_72 2230 Tie Beam- Dsmarntle formworks (TB-H11-6, TB-H11-7) 2 15-Jan-2026 17-Jan2026 '| Tie Beam- Dsmantle formworks (I'B-H11-6 TBH11-7)

& B2_72 2240 Tie Beam - Backfilling to +4.70mPD) 3 17-Jan-2026 21-Jan-2026 I Tie Beam- Backfllling to +4.70mPD)
I5;, GROUND BEAMS (TOP LEVEL +5.85mPD) 3 ‘

W B2_72 1280 Ground Beam - Backfill to formstion level 3 21-Jan-2026 24-Jan-2026 1 Ground Beam - Backﬂll to formstion Ievel

@ B2_72 1290 Ground Beam - Blinding 3 24-Jan-2026 28-Jan-2026 1 Ground Beam - BI|nd|ng

@ B2_72_1300c Ground Beam - Rebar fixing 6 28-Jan-2026 04-Feb-2026 1 Ground Beam - Rebarﬁxnng

& B2_72 1310b Ground Beam - Formwork erection 5 04-Feb-2026 10-Feb-2026 I Ground Beam - Formwovk erection

@ B2_72_1320d Ground Beam - Concreting and dismantle formworks 5 10-Feb-2026 16-Feb-2026 } I Ground Beam - Ooncretlng and dlsmantFe formworks

CABLE TRENCH (TOP LEVEL +4.7mPD) : :

ED B2_72 2300 Cable Trench - Blinding and setting out 31-Dec-2025 02-Jan-2026 l Cable Trench - BIinding and setting out

@ B2_72 2310 Cable Trench - Base slab construction 02-Jan-2026 06-Jan-2026 | Cable Trench - Base slab construction

@ B2_72 2320 Cable Trench - Wall construction 3 06-Jan-2026 09-Jan-2026 I Cable Trench - Walliconstmction ;
IS, PILE CAPS : : : : : : :

U= Achievementof Defemred Works
[ Remaining Work L

I Critical Activiies
& Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date

Revision

Checked Approved
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HEL Project Programme of Works
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Page 8 of 26
Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
W - Buraton AT A AT T T A T T M A T H T A T A A T T T T

PILE P LEVEL +0.8mPD) ' ' ' ' ' ' '
& B2 72 2400 Pile Cap CC4 - Tiim Bored Pile BP2 to cut-off level (formation level at -1.7mPD) 3 20-Sep-2025 | 23-Sep-2025 I Pile{ Cap CC4 - Trim Boref Pile BP2 to cut-off level (formation leve! at -1.7mPD)
@ B2_72 2410 Pile Cap CC4 - Install earthing 1 24-Sep-2025 24-Sep-2025 | Pile:Cap CC4 - Install earthing
& B2_22 2420 Pile Cap CC4 - Blinding and setting out 1 25-8ep-2025 = 25-Sep-2025 | Pilei Cap CC4 - Blinding and setting out
= B2_72 2440 Pile Cap CC4 - Rebar fixing 3 26-Sep-2025 = 29-Sep-2025 | Pile Cap CC4 - Rebar fixing : : : : :
&= B2 72 2450 Pile Cap CC4 - Formworks installation 2 30-Sep-2025 | 02-Oct-2025 | Pile Cap CC4 - Formworks installation : : : : :
& B2 72 2460 Pile Cap CC-4 - Concreting and dismantle formworks 3 03-Oct-2025 | 06-Oct-2025 1 Pné Cap CC4 - Ooncretinb and dismarntle fonnvsbrks
PILE CAP CD-2 (TOP LEVEL +0.8mPD) ;
E: B2_72_ 2500 Pile Cap CD-2 - Trim Bored Pile BP10 to cut-off level (formation level at -1.7mPD) 3 24-Sep-2025 26-Sep-2025 1 P|Ie Cap CD-2 - Tim Bored Pile BP10 to cut-off Ievel (formation level at -1.7mPD)
= B2_72 2510 Pile Cap CD-2 - Install earthing 1 27-Sep-2025 = 27-Sep-2025 | Pile Cap CD-2 - Install earthing 3 3 : : :
& B2 72 2520 Pile Cap CD-2 - Blinding and setting out 1 29-Sep-2025 = 29-Sep-2025 | Pile; Cap CD-2 - Blinding and setting out : : : : :
& B2 72 2530 Pile Cap CD-2 - Rebar fixing 3 308ep-2025  03-Oct-2025 I Pié Cap CD-2 - Rebar fixing
m B2_72 2550 Pile Cap CD-2 - Formworks installation 2 04-Oct-2025 06-Oct-2025 | Pile Cap CD-2 - Fomworks installation
& B2 72 2560 Pile Cap CD-2 - Concreting 3 08-0ct-2025 | 10-Oct-2025 | Pile Cap CD-2 - Concreting 3 3 3 3 3
By PILE CAP CB-3 (TOP LEVEL +5.0mPD) ; ; 3 3 3 3 3
& B2 72 2600 Pile Cap CB-3 - Trim Bored Pile BP6 to cut-off level (formation level at -1.7mPD) 3 20-Sep-2025 | 23-Sep-2025 | Pile}Cap CB-3 - Trim Bored Pile BP6 to cut-off level (formation level at -1.7mPD) : : :
& B2 72 2610 Pile Cap CB-3 - Install earthing 1 24-Sep-2025 | 24-Sep-2025 | Pie|Cap CB-3 - Install earthing
@ B2_72 2620 Pile Cap CB-3 - Blinding and setting out 1 25-Sep-2025 25-Sep-2025 | Pile: Cap CB-3 - Blinding ahd setting out
@ B2_Z2 2630 Pile Cap CB-3 - Rebar fixing 3 26-Sep-2025 = 29-Sep-2025 | Pilg Cap CB-3 - Rebar fixing
@ B2_72_2640 Pile Cap CB-3 - Formworks installation 2 30-Sep-2025 = 02-Oct-2025 | Pilg Cap CB-3 - Formworks installation : : : : :
&= B2 72 2650 Pile Cap CB-3 - Concreting and dismartle formworks 3 03-Oct-2025 = 06-Oct-2025 1 Pilé Cap CB-3 - COncretin‘g and dismantle formw‘prks : : : :
Ky PILE CAP CB4 (TOP LEVEL +5.0mPD) |
@ B2_72 2700 Pile Cap CB-4 - Trim Bored Pile BP7 to cut-off level (formation level at -1.7mPD) 3 27-Sep-2025 30-Sep-2025 | Plle Cap CB+4 - Tim Bored Pile BP7 to cut-off Ie\/el (formation level at +1.7mPD)
@ B2_Z2 2710 Pile Cap CB-4 - Install earthing 1 02-Oct-2025 | 02-Oct-2025 | Pilg Cap CB-4 - Install earthing
@ B2_72 2720 Pile Cap CB-4 - Blinding and setting out 1 03-Oct-2025 = 03-Oct-2025 | Pilé Cap CB-4 - Blinding a‘nd setting out : : : : :
ma B2_72 2730 Pile Cap CB-4 - Rebar fixing 3 04-Oct-2025 08-Oct-2025 | Plle Cap CB+4 - Rebar ﬁxlng
& B2 72 2740 Pile Cap CB4 - Formworks installation 2 09-Oct-2025 | 10-Oct-2025 I Pile Cap CB-4 - Formworks installation |
& B2_2z2 2750 Pile Cap CB+4 - Concreting and dismantle formworks 3 11-Oct-2025 14-Oct-2025 ] P|Ie Cap CB4 - Concretu‘\g and dismantle formWorks
By PILE CAP CD-3 (TOP LEVEL +6.0mPD) 3 | 3 3 3 3
& B2_72 2800 Pile Cap CD-3 - Trim Bored Pile BP7 to cut-off level (formation level at -1.7mPD) 3 24-Sep-2025 26-Sep-2025 1 Pile Cap CD-3 - Tim Bored Pile BP7 to cut-off leyel (formation level at 41.7mPD)
w B2_72 2810 Pile Cap CD-3 - Blinding and setting out 1 27-Sep-2025 27-Sep-2025 | Pilg Cap CD-3 - Blinding and setting out
& B2 72 2820 Pile Cap CD-3 - Rebar fixing 3 29-Sep-2025 | 02-Oct-2025 I Pil Cap CD-3 - Rebar fixing
= B2_72 2830 Pile Cap CD-3 - Formworks installation 2 03-Oct-2025 04-Oct-2025 | Pile Cap CD-3 - Fomworks installation
@ B2_Z2 2840 Pile Cap CD-3 - Concreting and dismantle formworks 3 06-Oct-2025 = 09-Oct-2025 I Pil¢ Cap CD-3- Concretmg and dismantle formworks
Ty RCCOLUMNS 3 3 : 3 3 3 3
B, COLUMN PB4 (TOP LEVEL +6.7mPD) 3
@ B2_72 2900 Column PB4 - Rebar fixing 2 08-Oct-2025 09-Oct-2025 | Co!umn PB4 - Rebar ﬁxnng
& B2_72 2910 Column PB4 - Formwork/falsework installation 1 10-Oct-2025 10-Oct-2025 | Column PB4 - Fomwork/falsework installation
@ B2_Z2 2920 Column PB4 - Concreting 1 11-Oct-2025 11-Oct-2025 | Column PB4 - Concreting:
= B2_72 2930 Column PB4 - Dismantle formworks/falsework 1 13-Oct-2025 13-Oct-2025 | Column PB4 - Dismantle fonnmd(s/falsewoﬂ( : : : : :
B COLUMN PBS5 (TOP LEVEL +6.7mPD) :
& B2_72 1780a Column PB5 - Rebar fixing 3 09-Jan-2026 13-Jan-2026 I Column PB5 - Rebar fixing
& B2_72 1790a Column PB5 - Formwork/falsework installation 2 13-Jan-2026 15-Jan-2026 I Column PB5 - Fomiwork/falsework installation
@ B2_Z2_1800a Column PB5 - Concreting 1 15-Jan-2026 16-Jan-2026 :| Column PBS5 - Condreting
@ B2_72_1810a Column PB5 - Dismantle formworks/falsework 2 16-Jan-2026 19-Jan-2026 ‘1 Column PB5 - Dlsmantle formworks/falsework : : : :
B COLUMN PB6 (TOP LEVEL +6.7mPD)
& B2_72 1820a Column PB6 - Rebar fixing 2 09-Jan-2026 12-Jan-2026 I Column PB6 - Rebar fixing :
& B2_72 1830a Column PB6 - Formwork/falsework installation 1 12-Jan-2026 13-Jan-2026 I Column PB6 - Forrﬁwoﬂ(lfalsework |nsta||at|on
& B2 72 1840a Column PB6 - Concreting 1 13-Jan-2026 14-Jan-2026 ! Column PB6 - Conoretlng : : :
@ B2_72 1850a Column PB6 - Dismantle formworks/falsework 1 14-Jan-2026 15-Jan-2026 ‘| Column PB6 - D|smant|e formworks/falsewoﬂ(
By COLUMN PC4 (TOP LEVEL +6.7mPD) : : : :
& B2 72 1860 Column PC4 - 1st pour Rebar fixing 2 16-Dec2025 | 18-Dec-2025 I} Column PC4 - 1st pour Rebar fixing
@ B2_72 1870 Column PCA4 - 1st pour Formwork / falsework installation 2 18-Dec-2025 20-Dec-2025 I Column PC4 - 1st polr Formwork / falsework installation : : :
@ B2 72 1880 Column PC4 - 1st pour Concreting 1 20-Dec2025 | 22-Dec-2025 I: Column PC4 - 1st pour Concreting : : :
@ B2_72 1890 Column PC4 - 1st pour Dismantle formworks / falsework 2 22-Dec-2025 24-Dec-2025 I Column PC4 - 1st pqur Dismartle formworks / falsework
& B2_22 1900a Column PC4 - 2nd pour Rebar fixing 2 24Dec2025 | 29-Dec-2025 I Column PC4 - 2nd ppur Rebar fixing : : 3
= B2_72 1910a Column PC4 - 2nd pour Formwork / falsework installation 2 29-Dec-2025 | 31-Dec-2025 i Column PC4 - 2nd riour Formwork / falsework installation
@ B2_72 1920a Column PC4 - 2nd pour Concreting 1 31-Dec-2025 02-Jan-2026 | Column PCA4 - 2nd pour Concreting : : :
& B2 72 1930a Column PC4 - 2nd pour Dismantle formworks / falsework 2 02-Jan-2026 05-Jan-2026 | Column PC4 - 2nd pour Dismantle formworks / falsework : : :
By COLUMN PC5 (TOP LEVEL +6.7mPD) : ‘ 3 3 :
& B2 272 1940a Column PC5 - 1st pour Rebar fixing 2 16-Dec-2025 | 18-Dec-2025 1! Column PC5 - 1st pdur Rebar fixing : : 3
&= B2 72 1950a Column PC5 - 1st pour Formwork / falsework installation 2 18-Dec2025 = 20-Dec-2025 I Golumn PCS5 - 1st polr Formwork / falsework installation
@ B2_72 1960a Column PC5 - 1st pour Concreting 1 20-Dec-2025 22-Dec-2025 I: Column PC5 - 1st pour Concreting : : :
@ B2_Z2 1970a Column PC5 - 1st pour Dismantle formworks / falsework 2 22-Dec-2025 24-Dec-2025 I: Column PC5 - 1st pour Dismartle formworks / falsework
& B2_72 1980a Column PC5 - 2nd pour Rebar fixing 2 24-Dec-2025 29-Dec-2025 f Column PC5 - 2nd pour Rebar fixing
@ B2_72 1990a Column PC5 - 2nd pour Formwork/falsework installation 2 29-Dec-2025 31-Dec-2025 i Column PCS5 - 2nd pour Fon'nwork/falsewod( installation : : f
@ B2_Z2 2000a Column PC5 - 2nd pour Concreting 1 31-Dec-2025 02-Jan-2026 I Column PC5 - 2nd plour Congreting ;
W B2_72 2010a Column PC5 - 2nd pour Dismantle formworks / falsework 2 02-Jan-2026 05-Jan-2026 I ColumnPC5 -2nd pour Dismantle formworks / falsework : : : :

U= Achievementof Defemred Works I Critical Activiies
[ Remaining Work * @ Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision

Checked Approved




Appendix J

Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R2 HEC_24-83005
HEE ) Data-Date: 01-Jan-2025
Project Programme of Works Page 9 of 26
Activity ID Activity Name Original Start Finish 202?': 2026 2027 202?3 2029 2030 2031 2032
N TS —— Buraton AT A AT T T A T T M A T H T A T A A T T T T
LUMN P P LEVEL +6.7mPD) : : : : : : :
& B2 72 2020a Column PC6 - 1st pour Rebar fixing 2 16-Dec-2025 | 18-Dec-2025 I Column PCB - 1st polr Rebar fixing :
@ B2_72 2030a Column PC6 - 1st pour Formwork/falsework installation 2 18-Dec-2025 20-Dec-2025 I Column PC6 - 1st pour Formwork/falseworkinstallation
& B2 72 2040a Column PC6 - 1st pour Concreting 1 20-Dec2025 | 22-Dec-2025 I: Column PC6 - 1st pdur Concreting
@ B2_72 2050a Column PC8 - 1st pour Dismartle formworks/falsework 2 22-Dec2025 = 24-Dec-2025 I, ColumnPGC6 - 1st pqur Dismartle fonnwonks/falsevmrk
& B2 72 2060a Column PC6 - 2nd pour Rebar fixing 2 24-Dec2025 = 29-Dec-2025 |‘ Column PC6 - 2nd ppur Rebar fixing : : : : :
@ B2_72_2070a Column PC6 - 2nd pour Formwork / falsework installation 2 29-Dec-2025 31-Dec-2025 I Column PC6 - 2nd pour Formwork / falsewc:)rk installation
@ B2_72 2080a Column PC6 - 2nd pour Concreting 1 31-Dec-2025 02-Jan-2026 | Column PC6 - 2nd pour Concreting
& B2 72 2090a Column PC6 - 2nd pour Dismantle formworks/falsework 2 02-Jan-2026 05-Jan-2026 ] Column PC6 - 2nd pour Dismantle formworks/falsework
By COLUMN PD6 (TOP LEVEL +6.7mPD) : 3 : : : :
= B2 72 2100a Column PD6 - Rebar fixing 1 05-Jan2026 = 06-Jan2026 i Column PD6 - Reba:r fixing 3 : : : :
@ B2_72_2110a Column PD6 - Formwork/falsework installation 1 06-Jan-2026 07-Jan-2026 I Column PD6 - FonnVVorkIfaIsework mstallatlon
& B2_72 2120a Column PD6 - Concreting 1 07-Jan-2026 08-Jan-2026 1 Column PD6 - Concretlng :
@ B2 72 2130a Column PD6 - Dismartle formworks/falsework 1 08-Jan-2026 09-Jan-2026 1 Column PD6 - D|smantle formworks/falsework
By COLUMN PD7 (TOP LEVEL +5.85mPD) : : : : : :
&= B2 72 2140a Column PC6 - 1st pour Rebar fixing 1 05-Jan2026 =~ 06-Jan-2026 1 ColumnPC6 - 1st pour Rebar fixing : : : : :
@ B2_72_2150a Column PC6 - 1st pour Formwork/falsework installation 1 06-Jan-2026 07-Jan-2026 I Column PC6 - 1st pbur Fonnwork/falsewori( installation
@ B2_72 2160a Column PC6 - 1st pour Concreting 1 07-Jan-2026 08-Jan-2026 1 Column PCB - 1st pour Concreting
@ B2 72 2170a Column PC6 - 1st pour Dismartle formworks/falsework 2 08-Jan-2026 10-Jan-2026 1 Column PC6 - 1st pour Dismartle formworks/falsework
@ B2 72 2180a Column PC6 - 2nd pour Rebar fixing 1 10-Jan-2026 12-Jan-2026 1 Column PC6 - 2nd ;bour Rebar fixing
@ B2_72 2190a Column PC6 - 2nd pour Formwork / falsework installation 1 12-Jan-2026 13-Jan-2026 !l Column PC6 - 2nd pour Formwork / falsework installation
& B2 72 2200a Column PC6 - 2nd pour Concreting 1 13-Jan2026 = 14-Jan2026 il Column PC - 2nd pour Concreting |
@ B2_72 2210a Column PC6 - 2nd pour Dismantle formworks/falsework 2 14-Jan-2026 16-Jan-2026 il Column PC6 - 2nd ipour Dismantle formwérks/falsework
B COLUMN PD8 (TOP LEVEL +5.85mPD) 3 ‘ 3 3 3 3 3
= B2 72 2220a Column PC6 - 1st pour Rebar fixing 1 16-Dec-2025 = 17-Dec-2025 1} Column PC6 - 1st pour Rebar fixing : : : : :
& B2 72 2230a Column PC8 - 1st pour Formwork/falsework installation 1 17-Dec2025 = 18-Dec2025 |1 Column PC6 - 1st pdur Formwork/falsework installation : : : :
& B2 72 2240a Column PC6 - 1st pour Concreting 1 18-Dec2025 = 19-Dec-2025 1| Column PGS - 1st poir Concreting |
@ B2_72 2250a Column PCB6 - 1st pour Dismantle formworks/falsework 2 19-Dec-2025 22-Dec-2025 I; Column PC6 - 1st paur Dismantle formmrk&;/falsework
@ B2 72 2260a Column PC8 - 2nd pour Rebar fixing 1 22-Dec-2025 | 23-Dec-2025 I Column PC6 - 2nd pour Rebar fixing
& B2 72 2270a Column PC6 - 2nd pour Formwork / falsework installation 1 23Dec2025 = 24-Dec2025 I; ColumnPC8 - 2nd pour Formwork / falsewqu installation : : : :
&= B2 72 2280a Column PC6 - 2nd pour Concreting 1 24-Dec2025 = 27-Dec-2025 | Column PC6 - 2nd pour Concreting : : : : :
@ B2_72_2290a Column PC6 - 2nd pour Dismantle formworks/falsework 2 27-Dec-2025 30-Dec-2025 I Column PC6 - 2nd pour Dismantle fonnwm:’ks/falsework
‘ COLUMNS PY4 & PY7 (TOP LEVEL +7.195mPD)
@ B2 72 2300a Column PY4 & PY7 - Rebar fixing 1 16-Feb-2026 = 20-Feb-2026 ¢ | Column PY4 & PY7 - Rebar fixing
= B2 72 2310a Column PY4 & PY7 - Formwork/falsework installation 1 20-Feb-2026 = 21-Feb-2026 | ColumnPY4 & PY7 Formworklfalsewqm installation : : : :
& B2 72 2320a Column PY4 & PY7 - Concreting 1 21Feb2026 = 23-Feb-2026 { | ColumnPY4 & PY7 - Corcreting ! : : : :
& B2 72 2330a  ColumnPY4 & PY7 - Dismartle formworks/falsework 2 23-Feb-2026 | 25-Feb-2026 ! | Column PY4 & PY7 - Dismartle formworks/falsework
I, BEARING WALL (TOP LEVEL +7.0mPD) ; ; 3 3 3 3 3
W B2_22 2410a Bearing Wall - 1st pour rebar fxing 2 25-Feb-2026 27-Feb-2026 i1 Bearing Wall - 1ét pour rebar fxing :
& B2 72 2420a Bearing Wall - 1st pour formwork/falsework installation 2 27-Feb-2026 = 02-Mar-2026 ¢ | Bearing Wall - 1$t pour fonnwoﬂ(lfalsework installation : : : :
@ B2_72_2430a Bearing Wall - 1st pour concreting 1 02-Mar-2026 03-Mar-2026 Pl Bearing Wall - 1st pour concreting :
& B2 72 2440a Bearing Wall - 2nd pour rebar fixing 2 03-Mar2026 = 05-Mar-2026 {1 Bearing Wall- 2hd pour rebar fixing |
@ B2_72 2450a Bearing Wall - 2nd pour formwork/fal sewo rk instalation 2 05-Mar-2026 07-Mar-2026 i | Bearing Wall - 2hd pour formwork/falseWo rk instalation
@ B2 72 2460a Bearing Wall - dismantle formworkfalsework 2 07-Mar-2026 10-Mar-2026 ¢ | Bearing Wall - dlsmantle formwork/falsework
I%, EQUIPMENT CONCRETE PLINTH : 3 : : : : :
@ B2_72_2500a Equipment Plinth - Rebar fixing (CC1, CC3, CC5, CC8, C7) 3 16-Feb-2026 23-Feb-2026 | Equipment Pllnth Rebar fixing (CC1, CC3 CC5, CCs, C7)
@ B2_72 2510a Equipment Plinth - Formwork installation (CC1, CC3, CC5, CC6, C7) 3 23-Feb-2026 26-Feb-2026 1 Equipment PI|ntr‘I Formwork |rsta||at|op (CC1, CC3, CCs, OCb, C7)
& B2_72 2520a Equipment Plinth - Concreting and dismantle formwork (CC1, CC3, CC5, CC8, C7) 3 26-Feb-2026 02-Mar-2026 » | Equipment Plinth - Concreting and dismantle formwork (CC1, €C3, CC5, CC8, C7) :
'— ZONE 3 - SUBSTRUCTURE : : : :
ISy ELSAND EXCAVATION : :
@ B2_Z3_1000 Sheet Piles Installation (Type C/D) 4 16-Apr-2025 24-Apr-2025 I Sheet Piles Installation (Type C/D) :
& B2_73_1010 Stage 1a - Excavation down +4.0mPD 2 09-Jun-2025 10-Jun2025 | Stage 1a+ 7 Excavation down +4. OmPD
@ B2_73_1020 Excavation from +4.0mPD to +2.425mPD 1 11-Jun-2025 11-Jun-2025 | Excavatlon from +4.0mPD to +2 425mPD
@ B2_73_1030 Stage 1.2b - Trim Sheet Piles to +4.275mPD and the existing sheet piles for C.W. Culvert Outlet to +5.7mPD 4 12-Jun-2025 16-Jun-2025 | Stage 1.2b - Tim Sheet Piles to;+4.275mPD and the exnstlng sheet piles for C W. Culvert Outlet to +5 7mPD
& B2_73_1040 Stage 2.1/2.2 - Dewatering and excavation from +2.425mPD to +1.7mPD 2 17-Jun2025 18-Jun2025 | Stage 2.1/2.2 - Dewatering and excavation from +2. 425mPDto +1.7mPD :
@ B2_73_1050 Stage 2.3 - Trim sheet Pile to +2.7mPD 4 05-Sep-2025 10-Sep-2025 | Stage 2.3 - Tiim sheet Pileito +2.7mPD
& B2_73_1060 Stage 3.1 - Install strut and waling at +2.20mPD 3 10-Sep-2025 13-Sep-2025 | Stage 3.1 - Install strut and waling at +2. 20mPD |
@ B2_73_1070 Stage 3.2/3.3 - Excavation and dewatering to final excavation level -2.80 mPD 4 13-Sep-2025 18-Sep-2025 | Stage 3.2/3.3 - Excavatlon and dewatering to f|nal excavation level -2. 80 mPD
@ B2_73_1080 Stage 3.4 - BackKfill to soffit of Ple cap CA-3 +1.25mPD 3 18-Sep-2025 22-Sep-2025 | Stage 3.4 - Backfill to sofﬂt of Ple cap CA-3 +1. 25mPD '
I, SUBSTRUCTURE
B, PILE CAP (GL SCa - SCb/GL SC1 - SC4) (TOP LEVEL +5.0mPD)
@ B2_73 2000 Pile Cap CA-3 - Trim Bored Pile BP3 to cut-off level (formation level at +1.25mPD) 3 22-Sep-2025 25-Sep-2025 | Plle Cap CA-3 - Tim Bored Pile BP3 to cut-off Ievel (formation level at +1 25mPD)
@ B2_73_2010 Pile Cap CA-3 - Install earthing 1 25-Sep-2025 26-Sep-2025 | P|Ie Cap CA-3 - Install ear‘thlng
@ B2_73 2020 Pile Cap CA-3 - Blinding and setting out 1 26-Sep-2025 27-Sep-2025 | Pile Cap CA-3 - Blinding and setting out
& B2 73 2030 Pile Cap CA-3 - Rebar fixing 3 27-8ep-2025 = 02-Oct-2025 | Pile Cap CA-3 - Rebar fixing
@ B2_73_2040 Pile Cap CA-3 - Formworks installation 2 02-Oct-2025 04-Oct-2025 | Pile Cap CA-3 - Formworks installation
@ B2_73 2050 Pile Cap CA-3 - Concreting and dismantle formworks 3 04-Oct-2025 09-Oct-2025 | Pile:e Cap CA-3 - Concretin:g and dismarntle formV\fcrks ; ; ; ;
F TIE BEAM (GL SCa - SCb/GL SC1 - SC4) (TOP LEVEL +5.0mPD) : : : : : : :
U= Achievementof Deferred Works I Critical Activities Tenderer's Techlncal Resou rces (CT Clause 3(b) C) |V)) Date Revision Checked Approved
[ Remaining Work * @ Milestone
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Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R

Project Programme of Works

2 HEC_24-83005
Data-Date: 01-Jan-2025
Page 10 of 26

Activity ID Activity Name Original Start Finish 202?': 2026 2027 2023 2029 2030 2031 2032
Duration
_ I HHIHHII A T A T T L LT A T T M A T T T
@ B2_73 3000 Te Beam - Backfilling to soffit of tie beams (GL SCa-SCb/SC1-SC4) (top level +5mPD) 3 09-Oct-2025 13-Oct-2025 TE’ Beam - Backfilling to somt of tie beams (GL:SCa-SCb/SC1-SC4) tpp level +5mPD) : : :
@ B2_73_3010 Tie Beam - Binding and setting out (GL SCa-SCb/SC1-SC4) (top level +5mPD) 1 13-Oct-2025 14-Oct-2025 I 'I'le Beam - Binding and Semng out (GL SCa-SCb/SC1 -SC4) (top level: +5mPD)
@ B2_73 3020 Tee Beam- Rebar fixing (GL SCa-SCb/SC1-SC4) (top level +5mPD) 6 14-Oct-2025 21-Oct-2025 ] T|$ Beam - Rebar fixing : ‘(GL SCa-SCbh/SC1 —SQ4) (top level +5mPD) ! '
@ B2_73 3030 Tee Beam- Formwork installation (GL SCa-SCb/SC1-SC4) (top level +5mPD) 5 21-Oct-2025 27-Oct-2025 | Tb Beam - Formwork in$ta||ation (GL SCa—SCb/SC1—SC4) (top level +5mPD)
@ B2_Z3 3040 Tee Beam - Concreting and dismartle formwork (GL SCa-SCb/SC1-SC4) (top level +5mPD) 4 27-0ct-2025 | 01-Nov-2025 1 Te Beam - Concreting and dismantle formwork (GL SCa-SCb/SC1 -s¢4) (top level +5mPD): : :
B RC COLUMNS (GL SCa - SCh/GL SC1 -SC4) (TOP LEVEL +7.195mPD) : : : : : : :
B COLUMNS (PSC1 -PSC4) (TOP LEVEL +7.195mPD) ; ; ; ; ; ; ;
& B2_73_3300 Columns - Rebar fixing (PSC1 to PSC4) 2 01-Nov-2025 04-Nov-2025 | Oolumns Rebar fixing (PSC1 to PSC4)
& B2_73_3310 Columns - Formwork installation (PSC1 to PSC4) 2 04-Nov-2025 = 06-Nov-2025 I Columns Formwork installation (PSC1 to PSG4)
@ B2_73 3320 Columns - Concreteing and dismantle formworks (PSC1 to PSC4) 4 06-Nov-2025 = 12-Nov-2025 Columns Concreteing and dismantle formworks (PSC1 to PSC4) !
Ky COLUMNS PSC5 -PSC8 (TOP LEVEL +7.195mPD) : : : : : :
@ B2_Z3_4000 Columns - Rebar fixing (PSC5 to PSC8) 2 04-Nov-2025 06-Nov-2025 | Qolumns - Rebar fixing (PSCS to PSC8) ;
& B2_73_4010 Columns - Formwork installation (PSC5 to PSC8) 2 06-Nov-2025 08-Nov-2025 I Columns - Formwork |n$ta||ation (PSC5 to PSCS)
W B2_Z3 4020 Columns - Concreteing and dismantle formworks (PSC5 to PSC8) 4 12-Nov-2025 17-Nov-2025 | Oolumns Concretelng ‘and dismantle fonnworks (PSC5 to PSC8)
2, EQUIPMENT CONCRETE PLINTH (GL SCa - SCb/GL SC1 - SC4) 3 3 : : :
& B2_73_5000 Equipment Concrete Plinth - Rebar fixing (GL S Ca-SCb/GL SC1-SC4) 3 06-Nov-2025 10-Nov-2025 | Eqmpment Concrete PI(nth Rebar fixing (GL SCa—SCb/GL SC1 —SC4)
@ B2_73_5010 Equipment Concrete Plinth - Formwork installation (GL SCa-SCb/GL SC1-SC4) 4 10-Nov-2025 15-Nov-2025 ] Equipment Concrete P[mth Formwork mstallajnon (GL SCa-SCb/GL:SC1 -SC¢4)
& B2_73 5020 Equipment Concrete Plinth - Concreting and dismantle formwork (GL SCa-S Ct/ GL SC1-SC4) 3 17-Nov-2025 20-Nov-2025 I Equipment Concrete Plinth - Concreting and dismantle formwork (GL;SCa-S Ct/ GL SC1-SC#4)
I~ ZONE 5 - SUBSTRUCTURE ; ; ; ; ; ; ;
B, EXCAVATION : : : : : : :
= B2_75 1000 Excavation from +6.9mPD to +4.0mPD 12 09-Jun2025 | 21-Jun2025 [ Excavation from +6.9mPD to +4.0mPD : : : : :
@ B2_75_1010 Excavation from +4.0mPD to +3.425mPD 3 23-Jun2025 25-Jun2025 | Excavation from +4.0mPD to +$.425mPD
@ B2_75 1020 Excavation from +3.425mPD to +2.425mPD 3 26-Jun-2025 28-Jun-2025 | Excavation from +3.425mPD tc +2.425mPD
@ B2_75_1030 Excavation from +2.425mPD to +1.425mPD 2 30-Jun-2025 02-Ju-2025 | Excavation from +2.425mPD tg +1.425mPD
= B2_75_1040 Excavation from +2.425mPD to +2.175mPD 1 30-Jun2025 30-Jun2025 | Excavatipn from +2.425mPD tq +2.175mPD : : : : :
& B2_75_1050 Excavation from +2.425mPD to +2.075mPD and +1.825mPD 3 03-Ju-2025 05-Jul-2025 | Excavation from +2.425mPD to +2.075mPD and +1.825mPD : : : :
@ B2_75_1060 Excavation from +3.425mPD to +3.325mPD 2 07-Ju-2025 08-Jul-2025 | Excavation from +3.425mPD to +3.325mPD
%y SUBSTRUCTURE | | | | | | |
IS, SEA WATER SUMP PIT : : : : : : :
= B2_75_9000 Sea Water Sump Pit - Backfilling to formation level +1.175mPD 2 02-Ju-2025 03-Ju-2025 | Sea Water Sump Pit - Backfilling to formation level +1.175mPD : : : :
& B2 75 9010 Sea Water Sump Pit - 175 Mass fil C20/20 1 04-Ju-2025 04-Ju-2025 | Sea Water Sump Pit - 175 Mass fil C20/20 : : : : :
@ B2_75_9020 Sea Water Sump Pit - Construction of base slab 3 05-Jul-2025 08-Jul-2025 | Sea WaqerSump Pit - Oonstnption of base slab
@ B2_75 9030 Sea Water Sump Pit - Construction of wal 4 09-Ju-2025 14-Ju-2025 I Sea Water Sump Pit - Construction of wal
W B2_75 9040 Sea Water Sump Pit - Construction of concrete pinth 3 14-Jul-2025 17-Jul-2025 I Sea WaterSump Pit - Construction of concrete pinth:
@ B2_75 9050 Sea Water Sump Pit - Construction of top skb (top level +6.3mPD) 5 17-Jul-2025 23-Ju-2025 | Sea WaterSump Pit - Construction of top slab (top Ievel +6.3mPD)
B PILE CAPS : 3 : 3 | | |
‘ PILE CAP CA-1 (TOP LEVEL +6.85mPD) 1 1
@ B2_75 8380 Pile Cap CA-1 - Trim Bored Pile BP01 to cut-off level (formation level at +1.5mPD) 3 03-Jul-2025 05-Ju-2025 | Pile Cap CA-1 - Tim Bored Plle BP01 to cut-off level (formation level at +1.5mPD)
@ B2_75_8390 Pile Cap CA-1 - Install earthing 1 07-Ju-2025 07-Ju-2025 | Pile Cap:CA-1 - Install earthing;
= B2_75 8400 Pile Cap CA-1 - Blinding and setting out 1 08-Ju-2025 08-Ju-2025 | Pile Cap:CA-1 - Blinding and setting out : : : : :
& B2 75 8410 Pile Cap CA-1 - Rebar fixing 6 09-Ju-2025 15-Ju-2025 1 Pile Cap CA-1 - Rebar fixing ! : : : : :
@ B2_75 8420 Pile Cap CA-1 - Formworks installation 4 16-Jul-2025 19-Ju-2025 1 Pile Cap CA-1 - Formworks ins“(allation
@ B2_75 8430 Pile Cap CA-1 - Concreting and dismantle formworks 4 21-Ju-2025 24-Ju-2025 | Pile Cap CA-1 - Concreting and dismantle formworks;
‘ PILE CAP CB-1 (TOP LEVEL +5.0mPD) ‘
@ B2_75 1100 Pile Cap CB-1 - Trim Bored Pile BP4 to cut-off level (formation level at +1.9mPD) 3 07-Jul-2025 09-Ju-2025 | Pile Cap;CB-1 - Trim Bored Plle BP4 to cut-off level (fbrmanon level at +1. thPD)
& B2_75_1110 Pile Cap CB-1 - Install earthing 1 10-Jul-2025 10-Jul-2025 | Pile Cap CB-1 - Install earthlng‘
@ B2_75 1120 Pile Cap CB-1 - Blinding and setting out 1 11-Jul-2025 11-Jul-2025 | Pile Cap CB-1 - Blinding and s%tting out
@ B2_75 1130 Pile Cap CB-1 - Rebar fixing 3 12-Ju-2025 15-Jul-2025 | Pie Cap CB-1 - Rebar fixing
@ B2_75_1140 Pile Cap CB-1 - Formworks installation 2 16-Jul-2025 17-Ju-2025 I Pile Cap CB-1 - Formworks installation
@ B2_75 1150 Pile Cap CB-1 - Concreting and dismantle formworks 3 18-Jul-2025 21-Ju-2025 | Pie Cap CB-1 - Concreting and dismantle formworks
‘ PILE CAP CB-2 (TOP LEVEL +5.0mPD)
& B2_75_1200 Pile Cap CB-2 - Trim Bored Pile BPS5 to cut-off level (formation level at +1.9mPD) 3 07-Ju-2025 09-Jul-2025 | Pie Cap CB-2 - Trim Bored Plle BPS5 to cut-off level (formanon level at +1. 9mPD)
@ B2_75_1210 Pile Cap CB-2 - Install earthing 1 10-Jul-2025 10-Jul-2025 | Pile Cap CB-2 - Install earthing:
& B2_75_1220 Pile Cap CB-2 - Blinding and setting out 1 11-Jul-2025 11-Jul-2025 | Pile Cap CB-2 - Blinding and setting out
@ B2_75 1230 Pile Cap CB-2 - Rebar fixing 3 12-Ju-2025 15-Jul-2025 | Pile Cap CB-2- Rebar fixing :
@ B2_75_1240 Pile Cap CB-2 - Formworks installation 2 16-Jul-2025 17-Ju-2025 1 Pile Cap CB-2 - Formworks lnstallatlon
@ B2_75 1250 Pile Cap CB-2 - Concreting and dismantle formworks 3 18-Jul-2025 21-Ju-2025 | Pie Cap CB-2 - Concreting and dismantle formworks
‘ PILE CAP CC-3 (TOP LEVEL +4.7mPD)
@ B2_75_1400 Pile Cap CC-3 - Trim Bored Pile BP28 to cut-off level (formation level at +2.1mPD) 3 07-Ju-2025 09-Jul-2025 | Pile Cap CC-3 - Trim Bored Plle BP28 to cut-off level (formatlon level at +2. 1mPD)
@ B2_75 1400a Pile Cap CC-3 - Install earthing 1 10-Ju-2025 10-Jul-2025 | Pile Cap, CC-3 - Install earthlng
@ B2_75_1400b Pile Cap CC-3 - Blinding and setting out 1 11-Jul-2025 11-Jul-2025 | Pile Cap CC-3 - Blinding and semng out
@ B2_75 1410 Pile Cap CC-3 - Rebar fixing 3 12-Ju-2025 15-Ju-2025 | Pile Cap CC-3 - Rebar fixing ;
@ B2_75_1420 Pile Cap CC-3 - Formworks installation 2 16-Jul-2025 17-Ju-2025 I Pile Cap CC-3 - Formworks installation
@ B2_75 1430 Pile Cap CC-3 - Concreting and dismantle formworks 3 18-Jul-2025 21-Ju-2025 | Pie Cap CC-3 - Concreting and dismantle formworks
By PILE CAP CD-1 (TOP LEVEL +5.0mPD) ‘ ‘
@ B2_75_1500 Pile Cap CD-1 - Trim Bored Pile BP8 to cut-off level (formation level at +2.5mPD) 3 30-Jun2025 03-Jul-2025 | Pie Cap CD-1 - Trim Bored Plle BP8 to cut-off level (fonnauon level at +2. 5mPD)
@ B2_75 1510 Pile Cap CD-1 - Install earthing 1 04-Jul-2025 04-Jul-2025 | Pile Cap CD-1 - Install earthlng ; ; ; ; ;
@ B2 75 1520 Pile Cap CD-1 - Blinding and setting out 1 05-Ju-2025 05-Ju-2025 | Pile Cap!CD-1 - Blinding and seltting ot : : : : :

U= Achievementof Defemred Works
[ Remaining Work

I Critical Activiies
* & Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision Checked Approved
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Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R2 HEC_24-83005
HEE ) Data-Date: 01-Jan-2025
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Activity ID Activity Name Original Start Finish 202?': 2026 2027 2023 2029 2030 2031 2032
. Buraton IHHIHHIIHIIHHIIHHIHHHIHHIHHIHHIHHHI1II°HHHHHHHHHHHIH
@ B2_75 1530 Pile Cap CD-1 - Rebar fixing 3 07-Jul-2025 09-Jul-2025 Pile Cap CD-1 - Rebar fixing ' ' ' ' '
& B2_75_1540 Pile Gap CD-1 - Formworks installation 2 10U-2025 | 11-Juk2025 | Pile Capi CD-1 - Formworks installation
@ B2_75 1550 Pile Cap CD-1 - Concreting and dismantle formworks 3 12-Jul-2025 15-Jul-2025 | Pile Cap CD-1 - Concreting and dismantle formworks :
By PILE CAP CD-1a (TOP LEVEL +5.0mPD) 3 3 3 3 3 3 3
@ B2_75_1600 Pile Cap CD-1a - Trim Bored Pile BP9 to cut-off level (formation level at +2.5mPD) 3 02-Ju-2025 04-Ju-2025 | Pile Cap!CD-1a - Trim Bored Pile BP9 to cut-off level (formation level at +2.5mPD) : : :
& B2 75 1610 Pile Cap CD-1a - Install earthing 1 05-Ju-2025 05-Ju-2025 | Pile CapiCD-1a - Install earthing : : : : :
& B2.75 1620 Pile Cap CD-1a - Blinding and setting ot 1 07-Ju-2025 07-Ju-2025 | Pile CapjCD-1a - Blinding and setting out
@ B2_75 1630 Pile Cap CD-1a - Rebar fixing 3 08-Jul-2025 10-Ju-2025 1 Pile Cap CD-1a - Rebar fixing
& B2_75_1640 Pile Cap CD-1a - Formworks installation 2 11-Jul-2025 12-Ju-2025 | Pile Cap, CD-1a - Formworks installation
@ B2_75 1650 Pile Cap CC-1a - Concreting and dismantle formworks 3 14-Jul-2025 16-Jul-2025 | Pile Cap CC-1a - Concreting and dismantle formworké : : : :
Ky PILE CAP CF-1 (TOP LEVEL +6.0mPD) | | : : :
@ B2_75_7040 Pile Cap CF-1 - Trim Bored Pile BP12&13 to cut-off level (formation level at +3.5mPD) 6 05-Jul-2025 11-Jul-2025 I Pie Cap CF-1 - Trim Bored Plle BP12&13 to cut-off Ievel (formation level at +3.5mPD)
@ B2_75 7050 Pile Cap CF-1 - Install earthing 1 12-Ju-2025 12-Ju-2025 | Pile Cap CF-1 - Install earthlng:
@ B2_75_7060 Pile Cap CF-1 - Blinding and setting out 1 14-Jul-2025 14-Jul-2025 | Pile Cap CF-1 - Blinding and sétting out
@ B2_75 7070 Pile Cap CF-1 - Rebar fixing 3 15-Jul-2025 17-Ju-2025 I Pile Cap CF-1 - Rebar fixing : : : : : :
& B2 75 7080 Pile Cap CF-1 - Formworks installation 2 18-Jul-2025 19-Jul-2025 | Pile Cap CF-1 - Formworks installation : : : : :
& B2_75_7090 Pile Cap CF-1 - Concreting and dismartle formworks 3 21JU2025 | 23-Ju-2025 | Pile Cap CF-1 - Concreting and dismantle formworks |
By PILE CAP CF-3 (TOP LEVEL +6.0mPD) 3 3 3 3 ; ; ;
W B2_75 7100 Pile Cap CF-3 - Trim Bored Pile BP14 to cut-off level (formation level at +2.5mPD) 3 24-Sep-2025 | 26-Sep-2025 | Pile Cap CF-3 - Trim Bored Pile BP14 to cut-off level (formation level at +2.5mPD)
@ B2.75 7110 Pile Cap CF-3 - Install earthing 1 27-Sep2025 | 27-Sep-2025 | Pile: Cap CF-3 - Install earthing : : : : :
& B2 75 7120 Pile Cap CF-3 - Blinding and setting out 1 29-Sep-2025 = 29-Sep-2025 | Pile Cap CF-3 - Blinding and setting out : : : : :
& B2_75 7130 Pile Cap CF-3 - Rebar fixing 3 30-Sep-2025 | 03-Oct:2025 I Pié Cap GF-3 - Rebar fixing
@ B2_75 7140 Pile Cap CF-3 - Fomworks installation 2 04-Oct-2025 06-Oct-2025 | Pil¢ Cap CF-3 - Formworks installation :
W B2_75 7150 Pile Cap CF-3 - Concreting and dismantle formworks 3 08-Oct-2025 10-Oct-2025 | P|Ie Cap CF-3- Concretmg and dismantle formworks
PILE CAP CF4 (TOP LEVEL +6.0mPD) 3 ; : : : :
E B2_75 7160 Pile Cap CF-4 - Trim Bored Pile BP15 to cut-off level (formation level at +2.5mPD) 3 27-Sep-2025 30-Sep-2025 | Plle Cap CF-4 - Tim Bored Pile BP15 to cut-off ‘Ievel (formation level at +2.5mPD)
& B2.75 7170 Pile Cap CF-4 - Install earthing 1 02-Oct-2025 | 02-Oct-2025 | Pild Cap CF-4 - Install earthing |
@ B2_75 7180 Pile Cap CF-4 - Blinding and setting out 1 03-Oct-2025 03-Oct-2025 | Plla Cap CF+4 - Blinding and setting out
&= B2_75 7190 Pile Cap CF-4 - Rebar fixing 3 04-Oct-2025 = 08-Oct-2025 I Pilé Cap CF4 - Rebar fixing ; ; ; ; ;
= B2_75 7200 Pile Cap CF-4 - Formworks installation 2 09-Oct-2025 10-Oct-2025 | Pilé Cap CF4 - Formworks installation : : : : :
& B2 75 7210 Pile Cap CF-4 - Concreting and dismantle formworks 3 08-Oct-2025A  14-Oct-2025 1 Plle Cap CF-4 - Concretlng and dismantle formv{/orks
ﬁ PILE CAP CH-1 (TOP LEVEL +6.0mPD) 1
@ B2_75 7220 Pile Cap CH-1 - Trim Bored Pile BP16&817 to cut-off level (formation level at +3.5mPD) 6 12-Ju-2025 18-Jul-2025 I Pie Cap CH-1 - Trim Bored Pil:e BP16&817 to cut—of'ﬂ level (formation level &t +3.5mPD)
&= B2_75 7230 Pile Cap CH-1 - Install earthing 1 19-Ju-2025 19-Ju-2025 | Pile Cap CH-1 - Install earthing ; ; ; ; ;
= B2_75 7240 Pile Cap CH-1 - Blinding and setting out 1 21-Ju-2025 21-Ju-2025 | Pile Cap CH-1 - Blinding and sgtting out : : : : :
&= B2 75 7250 Pile Cap CH-1 - Rebar fixing 4 22-Ju-2025 25-Ju-2025 | Pile Cap CH-1 - Rebar fixing | : : : : :
& B2_75_7260 Pile Cap CH-1 - Formworks installation 3 26-U2025 | 29-Ju-2025 I Pile Cap CH-1 - Formworks installation
@ B2_75 7270 Pile Cap CH-1 - Concreting and dismantle formworks 3 30-Ju-2025 01-Aug-2025 | Pie Cap CH-1 - Concreting and dismantle formworks
B PILE CAP CH-2 (TOP LEVEL +6.0mPD) : 3 3 3 3
@ B2_75 7280 Pile Cap CH-2 - Trim Bored Pile BP18&19 to cut-off level (formation level at +3.4mPD) 6 19-Jul-2025 25-Ju-2025 1 Pie Cap CH-2 - Trim Bored Plle BP18&19 to cut-offilevel (formation level at +3.4mPD)
@ B2_75_7290 Pile Cap CH-2 - Install earthing 1 26-Jul-2025 26-Jul-2025 | Pile Cap CH-2 - Install earthlng
&= B2 75 7300 Pile Cap CH-2 - Blinding and setting out 1 28-Ju-2025 28-Ju-2025 | Pile Cap CH-2 - Blinding and setting out
@ B2_75 7310 Pile Cap CH-2 - Rebar fixing 4 29-Ju-2025 01-Aug-2025 | Pile Cap CH-2 - Rebar fixing
& B2 75 7320 Pile Cap CH-2 - Formworks installation 3 02-Aug-2025 = 05-Aug-2025 I Pile Cap CH-2 - Formworks iristallation
= B2_75 7330 Pile Cap CH-2 - Concreting and dismantle formworks 3 06-Aug2025 = 08-Aug-2025 1 Pile cép CH-2 - Concreting ahd dismantle formwork$ : : : :
Ky TURBINE AND GENERATOR PILE CAP | 3 | |
& B2_75_1700 Turbine & Generator Pile Cap - Trim Bored Pile G1 - G10 to cut-off level (formation level at +4.50mPD) 12 09-Ju-2025 22-Jul-2025 0 Tubine ‘& Generator Pile Cap rTnm Bored Pile G1 - G10 to cut-off level (fonnatlon level at +4. 50r1:1PD)
& B2_75_1710 Turbine & Generator Pile Cap - Install earthing 3 23-Jul-2025 25-Jul-2025 | Turblne & Generator Pile Cap - Install earthing
|:| B2_75_1715 Turbine & Generator Pile Cap - Backfilling to formation level at +4.4mPD 26-Jul-2025 31-Jul-2025 ] Turbme & Generator Pile Cap Backiilling to fom‘anon level at +4.4mPD
|:| B2_75_1720 ' Tubine & Generator Pile Cap - Blinding and setting out (Pile G1-G4) Generator Pile Cap - Blirding and setting out (Pile G1 - G4) 2| 31-Ju2025 02-Aug-2025 | Turbme & Generator Pile Cap Blinding and setting out (Pile G1 - G4)
& B2_75_1730 Turbine & Generator Pile Cap - Rebarfiing (Pie G1 - G4) 4 02-Aug-2025 07-Aug-2025 ] Turblne & Generator Pile Cap Rebarfixing (Pile G1 -G4)
@ B2_75_1740 Turbine & Generator Pile Cap - Formworks instalation (Pile G1 - G4) 3 07-Aug-2025 11-Aug-2025 | Turbme & Gernerator Pile Cap - Formworks mstalatmbn (Pile G1-G4)
@ B2_75_1750 Turbine & Generator Pile Cap - Concreting and dismantle formworks (Pie G1 - G4) 3 11-Aug-2025 14-Aug-2025 | Turbme & Generator Pile Cap Concreting and d|smantle formworks (Plle G1 -A)
@ B2_75_1760 Turbine & Generator Pile Cap - Bliding and setting out (Bay G3 - G6) 2 14-Aug-2025 16-Aug-2025 | Turbine & Generator Pile Cap - Blirding and setting put (Bay G3 - G6)
& B2_75_1770 Turbine & Generator Pile Cap - Rebarfixing (Bay G3 - G6) 4 16-Aug-2025 21-Aug-2025 | Turbiné & Generator Pile Cap Rebarfixing (BayGé G6)
@ B2_75_1780 Turbine & Generator Pile Cap - Formworks instalation (Bay G3 - G6) 3 21-Aug-2025 25-Aug-2025 ] Turbme & Generator Pile Cap - Formworks instalation (Bay G3 - G6)
@ B2_75_1790 Turbine & Generator Pile Cap - Concreting and dismantle formworks (Bay G3 - G6) 3 25-Aug-2025 28-Aug-2025 | Turblne & Generator Pile Cap Concretingand d |smantle formworks (Bay G3 G6)
@ B2_75_1800 Turbine & Generator Pile Cap - Bliding and setting out (Bay G3 - G6) 2 31-Ju-2025 02-Aug-2025 | Turbine & Generator Pile Cap:- Blinding and setting out (Bay G3 - G6)
& B2_75_1810 Turbine & Generator Pile Cap - Rebarfixing (Bay G3 - G6) 5 02-Aug-2025 08-Aug-2025 ] Turbiné & Generator Pile Cap Rebarfixing (BayG3 G6)
@ B2_75_1820 Turbine & Generator Pile Cap - Formworks instalation (Bay G3 - G6) 5 08-Aug-2025 14-Aug-2025 | Turbme & Gererator Pile Cap - Formworks instalation (Bay G3 - G6)
& B2_75_1830 Turbine & Generator Pile Cap - Concreting and dismantle formworks (Bay G3 - G6) 4 14-Aug-2025 19-Aug-2025 | Turblne & Generator Pile Cap Concretingand d |smant|e formworks (BayG3 G6)
@ B2_75_1840 Turbine & Generator Pile Cap - Bliding and setting out (Bay G3 - G6) 2 19-Aug-2025 21-Aug-2025 | Turbire & Generator Pile Cap - Blinding and setting:out (Bay G3 - G6)
& B2_75_1850 Turbine & Generator Pile Cap - Rebarfixing (Bay G3 - G6) 5 21-Aug-2025 27-Aug-2025 ] Turbilﬁe & Generator Pile Cafp - Rebarfixing (BayG§3 - G6) ; ; ; ;
@ B2_75_1860 Turbine & Generator Pile Cap - Formworks instalation (Bay G3 - G6) 5 27-Aug-2025 02-Sep-2025 I Tubine & Generator Pile Cap - Formworks instalation (Bay G3 - G6) : : : :
U= Achievementof Deferred Works I Critical Activities Tenderer's Techlncal Resou rces (CT Clause 3(b) C) |V)) Date Revision Checked Approved
[ Remaining Work * @ Milestone
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|"- TIE BEAM (GL13-D TO 13-F/GL13-1 to 13-3) (TOP LEVEL +5.0mPD)

Activity 1D Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
Duration
_ LT P A OO A T A A T T M A T T
!‘ & B2_75_1870 Turbine & Generator Pile Cap - Concreting and dismantle formworks (Bay G3 - G6) 4 02-Sep-2025 06-Sep-2025 | Turbine & Generator Pile Cap - Concreting and dismantle formworks (Bay G3 - G6) : : :
IS, TURBINE AND GENERATOR FOUNDATION 3 3 3 3 3 3 3
By RC COLUMNS (1CA, 2CA, 3CA, 1CB, 2CB, 3CB) 3 3 3 3 3 3 3
fz COLUMN 1CAAND 1CB ; ; ; ; ; ; ;
@ B2_75_5000 Column - Rebar fixing (1CA & 1CB) 3 28-Aug-2025 | 01-Sep-2025 1 Column - Rebar fixing (1CA& 1CB) : : : : :
&= B2_75 5010 Column - Formwork and falsework installation (1CA & 1CB) 3 01-Sep-2025 = 04-Sep-2025 | Column - Formwork and falsework installation (1CA & 1CB) : : : :
@ B2_75_5020 Column - Concreting and dismantle formwork/falsework (1CA & 1CB) 3 04-Sep-2025 08-Sep-2025 ] Column - Concreting and dismantle formworklfalsqwork (1CA& 1CB)
i COLUMN 2CAAND 2CB 3 3 3 3 3 3 3
@ B2_75 5030 Column - Rebar fixing (2CA & 2CB) 4 08-Sep-2025 = 12-Sep-2025 | Column - Rebar fixing (2CA & 2CB) 3 3 3 3 3
@ B2_75 5040 Column - Formwork and falsework installation (2CA & 2CB) 3 12-Sep-2025 = 16-Sep-2025 | Colymn - Formwork and fglsework installation (2GA & 2CB) : : : :
&= B2_75 5050 Column - Concreting and dismantle formwork/falsework (2CA & 2CB) 3 16-Sep2025 = 19-Sep-2025 I Colymn - Concreting and dismartle formwork/falsework (2CA & 2CB) : : :
s COLUMN 3CAAND 3CB ; ; ; ; ; ; ;
= B2_75 5060 Column - Rebar fixing (3CA & 3CB) 2 19-Sep2025 =~ 22-Sep-2025 | Colymn - Rebar fixing (3CA & 3CB) 3 3 3 3 3
W B2_75 5070 Column - Formwork and falsework installation (3CA & 3CB) 2 22-Sep-2025 | 24-Sep-2025 | Column - Formwork and falsework installation (3GA & 3CB)
@ B2_75 5080 Column - Concreting and dismantle formwork/falsework (3CA & 3CB) 3 24-Sep-2025 | 27-Sep-2025 I Column - Concreting and dismantle formwork/falsework (3CA & 3CB) ! : : :
Ky BEAWS (GX1A, GX2A, GX1B, GX2B, GZ1, GZ2) AND BEAM WALL W1 : : : : : : :
s BEAM (GX1A AND GX2A) ; ; ; ; ; ; ;
& B2_75_6000 Beam - Formwork/faselwork erection (GX1A & GX2A) 3 27-Sep-2025 02-Oct-2025 | Beam - Formwork/faselwork erection (GX1A & GX2A)
@ B2_75 6010 Beam - Rebar fixing (GX1A & GX2A) 3 02-Oct-2025 = 06-Oct-2025 | Beam - Rebar fixing (GX1A & GX2A) 3 3 3 3 3
@ B2_75 6020 Beam - Concreting (GX1A & GX2A) 1 06-Oct-2025 08-Oct-2025 I Bepm - Concreting (GX1A & GX2A) : : : : :
= B2 75 6030 Beam - Curing and removal of formwork (GX1A & GX2A) 7 08-Oct-2025 | 16-Oct-2025 1 Beam - Curing and removal of formwork (GX1AI& GX2A) : : : :
s BEAM (GX1B AND GX2B) ; ; ; ; ; ; ;
@ B2_75 6040 Beam - Formwork/faselwork erection (GX1B & GX2B) 3 27-Sep-2025 02-Oct-2025 | Beam - Formwork/faselwork erection (GX1B & GX2B)
@ B2_75 6050 Beam - Rebar fixing (GX1B & GX2B) 3 02-Oct-2025 = 06-Oct-2025 | Beam - Rebar fixing (GX1B & GX2B) 3 3 3 3 3
= B2_75 6060 Beam - Concreting (GX1B & GX2B) 1 06-Oct-2025 08-Oct-2025 I Bepm - Concreting (GX1B & GX2B) : : : : :
= B2 75 6070 Beam - Curing and removal of formwork (GX1B & GX2B) 7 08-Oct-2025 | 16-Oct-2025 1 Beam - Curing and removal of formwork (GX1B:& GX2B) : : : :
I3 BEAM (GZ1 AND GZ2) 3 3 3 3 3 3 3
& B2_75_6080 Beam - Formwork/faselwork erection (GZ1 & GZ2) 4 08-Oct-2025 13-Oct-2025 | Beam - Fomwork/faselwork erection (GZ1 & GZ2)
W B2_75 6090 Beam - Rebar fixing (GZ1 & GZ2) 4 13-Oct-2025 17-Oct-2025 I Beam - Rebar fixing (GZ1 & GZ2)
= B2_75 6100 Beam - Concreting (GZ1 & GZ2) 1 17-Oct-2025 18-Oct-2025 | Beam - Concreting (GZ1:& GZ2) : : : : :
= B2 75 6110 Beam - Curing and removal of formwork (GZ1 & GZ2) 7 18-Oct2025 = 27-Oct-2025 1 Beam - Curing and remaval of formwork (GZ1 & GZ2) : : : :
& BEAM WALL W1 | | | | | | |
= B2_75 6120 Beam Wall - Rebar fixing (W1) 3 27-Sep-2025 = 02-Oct-2025 | Beam Wall - Rebar fixing (W1) 3 3 3 3 3
@ B2 75 6130 Beam Wall - Formwork erection (W1) 2 02-Oct-2025 04-Oct-2025 | Beam Wall - Formwork erection (W1)
= B2_75 6140 Beam Wall - Concreting (W1) 1 04-Oct-2025 06-Oct-2025 | Beam Wall - Concreting (V1) : : : : :
& B2 756150 Beam - Dismantle formwork (GZ1 & GZ2) 2 06-Oct-2025 | 09-Oct-2025 1 Beam - Dismantle formwork (GZ1 & GZ2) : : : : :
B, CONCRETE PLINTH (P1 - P6) ; ; ; ; ; ; ;
= B2_75 7000 Concrete Plinth - Rebar fixing (P1 - P6) 4 06-Oct-2025 11-Oct-2025 I Cdncrete Plinth - Rebar fiking (P1 - P6) 3 3 3 3 3
& B2_75_7010 Concrete Plinth - Formwork erection (P1 - P6) 5 11-Oct-2025 17-Oct-2025 I Concrete Plinth - Formwork erection (P1 - P6)
= B2_75 7020 Concrete Plinth - Concreting (P1 - P6) 3 17-Oct-2025 21-Oct-2025 | Concrete Plinth - Concreting (P1 - P6) : : : : :
& B2 75 7030 Concrete Plinth - remove formwork (P1 - P6) 2 21-0ct-2025 | 23-Oct-2025 | Concrete Plinth - remove! formwork (P1 - P6) ! : : : :
%y TIEBEAMS | | | | | | |
By TIE BEAM (GL 13-ATO 13B/GL 13-1 TO 13-2) (TOP LEVEL +4.4mPD) 3 3 3 3 3 3 3
W B2_75 8520 Tie Beam - Binding and setting out (GL13-A to 13-B/GL 13-1 to 13-2) 3 20-Jan-2026 22-Jan2026 'l Tie Beam- Binding and setting out (GL13A to 13-B/GL 13-1 t0:13-2)
= B2_75 8530 Te Beam- Rebar fixing (GL13-Ato 13-B/GL 13-1 to 13-2) 4 23-Jan-2026 27-Jan2026 i1 Te Beam- Rebarfixing (GL13-Ato 13-BJGL 13-1t0 13-2) ! : : :
&= B2_75 8540 Te Beam - Formworks installation (GL13A to 13-B/GL 13-1 to 13-2) 3 28-Jan2026 | 30-Jan-2026 i1 Te Beam - Formworks installation (GL13iA to 13-B/GL 13-1 o 13-2) : : :
& B2_75_8550 Tie Beam - Concreting and dismante formwork (GL13-Ato 13-B/GL 13-1 to 13-2) 4 31-Jan-2026 04-Feb-2026 | Tie Beam- Concréting and dismantle formwork (GL13-Ato 13-B/GL 131 to 13-2)  :
By TIE BEAM (TOP LEVEL +4.7mPD) (GL 13-B TO 13D/13-2 TO 13-3) 3 3 3 3 3 3 3
@ B2_Z5 2050 Tie Beam- Binding and setting out (TB-V15, TB-V15-2, TB-H11-1&1a, TB-3B2/3B4, TBV14c) 3 22-Ju-2025 24-Ju-2025 | Te Beam- Binding and setting out (TB-V15, TB-V15:2, TB-H11-1&1a, TB-3B2/3B4, TBV14c)
= B2_75 2060 Tie Beam- Rebar fixing (TB-V15, TB-V15-2, TB-H11-1&1a, TB-3B2/3B4, TB-V14c) 4 25-Ju-2025 29-Ju-2025 | Te Beam- Rebar fixing (TB-V15, TB-V15-2, TB-H11:1&1a, TB-3B2/3B4, TB-V14c)
@ B2_75 2070 Tie Beam - Formworks installation (TB-V15, TB-V15-2, TB-H11-1&1a, TB-3B2/3B4, TBV14c) 3 30-Ju-2025 01-Aug-2025 | Tie Beam- Formworks installation (TB-V15, TB-V15-2, TB-H11-1&1a, TB-3B2/3B4, TBV14c)
= B2_75 2080 Tie Beam- Concreting and dismantle formworks(TB-V15, TB-V15-2, TB-H11-1&1a, TB-3B2/3B4, TBV14c) 4 02-Aug-2025 | 06-Aug-2025 I Te Beam- Concreting and dismantle formworks(TB-V15, TB-V15-2, TB-H11-1&1a, TB-382/3B4; TBV14c)
By TIE BEAM (GL 13-ATO 13B/GL 13-1 TO 13-3) (TOP LEVEL +5.0mPD) 3 3 3 3 :
@ B2_75_8440 Tie Beam - Binding and setting out (GL13-A to 13-B/13-1 to 13-3) 3 31-Dec-2025 03-Jan-2026 | Tie Beam- Binding and setting out (GL13-A to 13-B/13-1 to 13-3)
= B2_75 8450 Tie Beam - Rebar fixing (GL13-A to 13-B/13-1 to 13-3) 5 05-Jan2026 = 09-Jan-2026 1 Tie Beam- Rebar fixing (GL13-Ato 13-B/13-1 to 13-3)
@ B2_75_8460 Tie Beam - Formworks installation (GL13-A to 13-B/13-1 to 13-3) 4 10-Jan-2026 14-Jan-2026 1 Tie Beam- Formworks installation G 3Ato 13-B/13-1 to 13-3)
& B2_75_8470 Tie Beam - Concreting and dismante formwork (GL13-Ato 13-B/13-1 to 13-3) 4 15-Jan-2026 19-Jan-2026 I Tie Beam - Concreting and dismantle fortwork (GL13-Ato 13-B/13-1 to 13-3)
B TIE BEAM (GL 13-ATO 13B/GL 13-3 TO SCa) (TOP LEVEL +5.0mPD) 3 3 3 3
W B2_75_8480 Tie Beam - Binding and setting out (GL13-A to 13-B/13-1 to SCa) 3 20-Jan-2026 22-Jan-2026 1 Te Beam- Binding and setting out (GL13-A to 13-B/13-1 to SCa)
= B2_75 8490 Tie Beam - Rebar fixing (GL13-Ato 13-B/13-1 to SCa) 6 23-Jan2026 = 29-Jan-2026 ‘1 Te Beam- Rebarifixing (GL13-Ato 13-B[13-1 to SCa)
@ B2 75 8500 Te Beam - Formworks installation (GL13-A to 13-B/13-1 to SCa) 5 30-Jan-2026 = 04-Feb-2026 ' | Tie Beam - Formworks installation (GL13:A to 13-B/13-1 to SCa)
& B2_75_8510 Tie Beam - Concreting and dismante formwork (GL13-Ato 13-B/13-1 to SCa) 5 05-Feb-2026 10-Feb-2026 | Tie Beam- Concreting and dismantle formwork (GL13-Ato 13:B/13-1 to SCa)
B TIE BEAM (GL13-B TO 13-D/GL13-1 TO 13-3) (TOP LEVEL +5.0mPD) 3 3 3 :
= B2_75_2000 Tie Beam- Binding and setting out (GL13B to 13-D/13-1 to 13-3) 3 22-Ju-2025 24-Ju-2025 | Tie Beam- Binding and setting out (GL13-B to 13-D/13-1 to 13-3)
= B2_75 2010 Tie Beam - Rebar fixing (GL13-B to 13-D/13-1to0 13-3) 5 25-Ju-2025 30-Ju-2025 | Te Beam- Rebar fixing (GL13-B to 13-D/13-1t0 13:3)
@ B2_75_2030 Te Beam - Formworks installation (GL13B to 13-D/13-1 to 13-3) 4 31-Ju-2025 04-Aug-2025 I Tie Beam- Formworks installation (GL13B to 13-D/13-1 to 13-3)
& B2_75_2040 Tie Beam - Concreting and dismante formwork (GL13-B to 13-D/13-1 to 13-3) 4 05-Aug-2025 08-Aug-2025 I Te Beam - Concreting and dismantie formwork (GL13-B to 13-D/13-1 to 133)

U= Achievementof Defemred Works I Critical Activiies
[ Remaining Work * @ Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision

Checked Approved




Appendix J

HEL

Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R2
Project Programme of Works
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"~ SUPERSTRUCTURE

‘ GL 13-ATO 13-B/GL 13-1 TO 13-4 (OUTDOOR TRANSFORMER AREA)
& B2_4000
@ B2_4010

Ground Floor RC Slab - GL 13-Ato 13-B/GL 13-1 o 134
Steel Post for Pipe Rack - Erection of columns

Activity 1D Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
_ Buraton IHHIHHIIHIIHHIIHHIIMHIHI“{IHHIHHHMHI1II°HHHHHHHHHHHIH

& B2 75 7700 Tie Beam - Binding and setting out (GL13D to 13-F/13-1 to 13-3) 3 07-Aug-2025 | 09-Aug-2025 Tie Beam - Binding and setting out (GL13-D to 13-/13-1 to 13-3) : : : :
& B2 75 7710 Te Beam- Rebar fixing (GL13-Dto 13-F/13-1 o 13-3) 5 1-Aug-2025  15-Aug-2025 | Te Bdam- Rebar fixing (GL{13-Dto 13-F/13-11> 13-3)
& B2_75_7720 Tie Beam - Formworks installation (GL13-D to 13+F/13-1 to 13-3) 4 16-Aug-2025 20-Aug-2025 | Tee Béam - Formworks installation (GL13-D to 13/13-1 to 13-3) :
& B2_75_7730 Tie Beam - Concreting and dismante formwork (GL13-D to 13-F/13-1 to 13-3) 4 21-Aug-2025 25-Aug-2025 I Te Beam Concreting and ‘dlsmanﬂe formwork (GL13-D to 13-F/13-1 to ‘13 -3)
By TIE BEAM AND GROUND BEAM (GL13-D TO 13-F/GL13-5 TO 13-6) (TOP LEVEL +6.0mPD) 3 3 : : :
@ B2_75 7740 Tie Beam - Backfilling to formation level (GL13-D o 13-F/134 to 13-6) 2 11-Oct-2025 13-Oct-2025 | TE’ Beam - Backfilling to formatlon level (GL13- Dto 13-F/134 to 13-6}
& B2 75 7745 Te Beam - Binding and setting out (GL13-D to 13-F/134 to 13-6) 3 14-0ct-2025 | 16-Oct-2025 | Té Beam- Binding and setting out (GL13Dto 13-F/134 to 13-6) |
= B2_75 7750 Tie Beam - Rebar fixing (GL13-D to 13-F/134 to 13-6) 5 17-0ct-2025 | 22-Oct-2025 I Tié Beam- Rebar fixing {GL13-D to 13-F/134 {o 136) 3 3 3 3
&= B2 75 7760 Tie Beam - Formworks installation (GL13-D to 13-F/13-4 to 13-6) 4 23-Oct-2025 =~ 27-Oct-2025 | Te Beam- Formworks istallation (GL13Dto 13F/134 to 136) ! 3 3 3
@ B2 75 7770 Tee Beam - Concreting and dismantie formwork (GL13-D to 13-F/13-4 to 13-6) 4 28-Oct-2025 = 01-Nov-2025 | Tie Beam- Concreting and dismantie formwork (GL13-D to 13-F/134 to 13-6) : : :
Ky TIE BEAM (GL13-F TO 13-H/GL13-1 TO 13-3) (TOP LEVEL +6.0mPD) : : : : : : :
& B2 75 7780 Te Beam - Backfilling to formation level (GL13-F to 13-H/GL13-1 to 13-3) 2 02-Aug-2025 = 04-Aug-2025 I Te Beam - Backfiling to foriation level (GL13-F to 13-H/GL13-1 to 133)
= B2 75 7785 Tie Beam- Binding and setting out (GL13F to 13-H/GL13-1 to 13-3) 3 05-Aug-2025 | 07-Aug-2025 | Tie Beam - Binding and settihg out (GL13F to 13-H/GL13-1t0 13-3) 3 3 3
W B2_75 7790 Tie Beam - Rebar fixing (GL13-F to 13H/GL13-1 to 13-3) 5 08-Aug-2025 13-Aug-2025 | Te Beam- Rebar fixing (GL{3-F to 13H/GL13-1 tg 13-3)
@ B2_75 7800 Te Beam - Formworks installation (GL13F to 13-H/GL13-1 to 13-3) 4 14-Aug-2025 = 18-Aug-2025 1 Tee Beam- Formworks instaflation (GL13F to 13-H/GL13-1 to 13-3) 3 : : :
@ B2_75 7810 Tee Beam- Concreting and dismantie formwork (GL13-F to 13-H/GL13-1 to 13-3) 4 19-Aug-2025 22-Aug-2025 | Te Beam- Concreting and dismantie formwork (GL13—F to 13-H/GL13- 1‘to 13-3)
By TIE BEAM (GL13F TO 13-H/GL134 TO 13-6) (TOP LEVEL +6.0mPD) :
& B2_75_7820 Tie Beam - Backfilling to formation level (GL13-F to 13-H/GL13-4 to 13-6) 2 15-Oct-2025 16-Oct-2025 | Tie Beam - Backfilling to formation level (GL13-F to 13-H/GL13-4 to 13-6)
W B2_75 7830 Tie Beam - Binding and setting out (GL13F to 13-H/GL134 to 13-6) 3 17-Oct-2025 20-Oct-2025 | Tie Beam- Binding and setting out (GL13F to 13-H/GL134 to 13-6) :
@ B2_75 7840 Te Beam- Rebar fixing (GL13-F to 13-H/GL134 to 13-6) 5 21-Oct-2025 25-Oct-2025 ] Ti‘a Beam - Rebar fixing ‘(GL13 F to 13H/GL134 to 13-6) : : : :
& B2 75 7850 Tie Beam - Formworks installation (GL13F to 13-H/GL134 to 13-6) 4 27-Oct-2025 = 31-Oct-2025 | Te Beam- Formworks mstallatlon (GL13F to 13 H/GL134 to 13-6) ! : : :
@ B2_75_7860 Tie Beam- Concreting and dismante formwork (GL13-F to 13-H/GL13-4 to 13-6) 4 01-Nov-2025 05-Nov-2025 | Te Beam - Concreting ‘and dismante formwork (GL13+F to 13- H/GL13-4 to 13-6)

%y RCCOLUMNS | | | | | | |
B COLUMN (GL13-B TO 13-F/GL 13-1 TO 13-3) 3 1 3 3 3 3 3
= B2_75 8020 Column - Rebar fixing (GL13-B to 13-F/GL13-1 to 13-3) 4 26-Aug-2025 = 29-Aug-2025 1 Column Rebar fixing ( GL13 B to 13-F/GL13-1 to 13-3) : : : :
& B2 75 8030 Column - Formwork erection (GL13-B to 13-F/GL13-1 to 13-3) 4 30-Aug-2025 = 03-Sep-2025 I Column - Formwork erection (GL13-B to 13-F/GL13-1 to 13-3) : : : :
& B2 75 8040 Column - Concreting (GL13-B to 13-F/GL13-1 to 13-3) 3 04-Sep-2025  06-Sep-2025 I Coluinn - Concreting (GL13{B to 13-FIGL13-1 to 13-3)
&= B2_75 8050 Column - Dismantle formwork (GL13-B to 13-F/GL13-1 to 13-3) 3 08-Sep-2025 = 10-Sep-2025 1 Column - Dismantle formwork (GL13-B to 13-F/GL13-1 to 13-3) 3 3 3 3
B COLUMN (GL13-D TO 13-F/GL 13-5 TO 13-6) 3 3 3 3 3 3 3
@ B2_75 8260 Column - Rebar fixing (GL13-D to 13-F/GL13-5 to 13-6) 4 03-Nov-2025 | 06-Nov-2025 | Golumn - Rebar fixing (GL13-D to 13-F/GL13-5 to 13-6) : : : :
&= B2 75 8270 Column - Formwork erection (GL13-B to 13-F/GL13-1 to 13-3) 4 07-Nov-2025 | 11-Nov-2025 1 Column - Formwork erection (GL13-B to 13-F/GL13-1 to 13-3) : : : :
& B2 75 8280 Column - Concreting (GL13-B to 13-F/GL13-1 to 13-3) 3 12-Nov-2025 = 14-Nov-2025 | Column - Concreting (GL13-B to 13-F/GL13-1to 13-3)
& B2 75 8290 Column - Dismantle formwork (GL13-B to 13-F/GL13-1 to 13-3) 3 15-Nov-2025 | 18-Nov-2025 1 Column Dismantle forfnwoﬂ( (GL13-B to 13 F/GL13 110133) | 3 3 3
By COLUMN (GL13-F TO 13-H/GL 13-1 TO 13-3) 3 ‘ 3 3 3 3
&= B2_75 8060 Column - Rebar fixing (GL13-F to 13-H/GL13-1 to 13-3) 4 23-Aug-2025 | 27-Aug-2025 | Column - Rebar fixing (GL13 Fto 13-H/GL13-1 to 13 -3) : : : :
@ B2_75_8070 Column - Formwork erection (GL13-F to 13-H/GL13-1 to 13-3) 4 28-Aug-2025 01-Sep-2025 ] Column Formwork erect|on (GL13-F to 13- H/GL13 1 to 13-3)
& B2 75 8080 Column - Concreting (GL13-F to 13-H/GL13-1 to 13-3) 3 02-8ep-2025  04-Sep-2025 | Coluinn - Concreting (GL13F to 13-H/GL13-1 to 13-3)
& B2 75 8090 Column - Dismantle formwork (GL13-F to 13-H/GL13-1 to 13-3) 3 05-Sep-2025 = 08-Sep-2025 I Colufnn Dismantle formwdrk (GL13-F to 13- H/Gms -1 t0 13-3) 3 3 3 3
By COLUMN (GL13-F TO 13-H/GL 13-4 TO 13-6) 3 3 3 3 3 3 3
= B2 75 8100 Column - Rebar fixing (GL13-F to 13-H/GL13-4 to 13-6) 4 06-Nov-2025 = 10-Nov-2025 | ¢o|umn Rebar fixing ( GL13 F to 13 H/GL13-4 to 13-6) : : : :
@ B2_75_8110 Column - Formwork erection (GL13-B to 13-F/GL13-1 to 13-3) 4 11-Nov-2025 14-Nov-2025 | Column Formwork erecnon (GL13-B to 134 F/GL13 1 to 13-3)
= B2_75 8120 Column - Concreting (GL13-B to 13-F/GL13-1 to 13-3) 3 15Nov-2025 = 18-Nov-2025 ] Column Concreting (GL13-B to 13-F/GL13- 1 to 13-3)
& B2 75 8130 Column - Dismantle formwork (GL13-B to 13-F/GL13-1 to 13-3) 3 19-Nov-2025 | 21-Nov-2025 | Column Dismartle formwork (GL13-B to 13- F/GL13 110 133) ! 3 3 3

IS, STRUCTURAL WALL (TOP LEVEL +7.0mPD) ; ; ; ; ; ; ;
= B2_75 3990 Structural Wal - GL 13-Ato 13-B/GL 13-1 to 13.4) 8 11-Feb-2026 = 23-Feb-2026 ¢ 0 Structural Wal - {GL 13-Ato 13-B/GL 13-1 to 13.4) : : : :
&= B2_75_4000 Structural Wal - GL13-B to 13-F/GL13-1 to 133 6 09-AUg-2025 = 15-Aug-2025 0 Structiral Wal - GL13-B to 13-F/GL13-1t0 133 : : : :
& B2 75 4010 Structural Wal - GL13-F to 13-H/GL13-1 to 133 8 09-8ep-2025  17-Sep-2025 I Stuctual Wal - GL13-F to{13-HGL13-1t0 133 |
& B2 75 4020 Structural Wal - GL13-F/GL13-1 to 13-3 6 09-Sep-2025 = 15-Sep-2025 I Struttural Wal - GL13-F/GL13-1 to 13-3 3 3 3 3 3
@ B2_Z5 4030 Structural Wal - GL13-F to 13H/GL13-3to 13-6 6 22-Nov-2025 | 28-Nov-2025 ] }Structural Wal - G|.13+F to 13H/GL13-3to 13-6 3

., EQUIPMENT BEAM ‘ ‘ 3

@ B2_75_4125 Equipment Beam - Construction (GB-E23/E5) (including cable trenches) 12 11-Feb-2026 27-Feb-2026 f B Equipment Beam Construction (GB- E23/E5) (including cable trenches) :

& B2_75_4130 Equipment Beam - Construction (GB-M09) 5 26-Aug-2025 30-Aug-2025 | Eqmpment Beam - Constru:tlon (GB-M09)

@ B2_75_4132 Equipment Beam - Construction (GB-M10a) 5 27-Dec-2025 03-Jan-2026 I] Equipment Beam - Oonstructlon (GB-M1 Oa) :

W B2_75_4133 Equipment Beam - Construction (GB-M04) 5 03-Nov-2025 07-Nov-2025 | Equment Beam - Oor)structnon (GB-M04) :

@ B2_75 4134 Equipment Beam - Construction (M-10a & M-10b) 8 08-Nov-2025 17-Nov-2025 I Equipment Beam - Construction (M-10a & M-10b)

@ B2_75_4140 Equipment Beam - Construction (GB-MO06) 6 23-Aug-2025 29-Aug-2025 [} Equihment Beam - Oonstru&ion (GB-M06) : :

@ B2_75 4145 Equipment Beam - Construction (GB-M21) 6 30-Aug-2025 05-Sep-2025 ] Eqmpment Beam - Constructlon (GB-M21)

B EQUIPMENT CONCRETE PLINTH :

@ B2_75_4025 Equipment Plinth - GL 13-Ato 13-B/GL 13-1to 13-4 (including cable trenches) 18 28-Feb-2026 20-Mar-2026 - B Equipment Pllnth GL 13-Ato 13- B/GL 13-1t0 13-4 (mcludmg cable trenches) :

& B2 75 4050 Equipment Plinth - GL 13-B to 13-F/GL 13-1 to 13-3 18 19-Nov-2025 | 09-Dec-2025 0 : Equipment Plinth - GL 13-B to 13-F/GL 13-1'to 13-3 3

@ B2_75 4060 Equipment Plinth - GL 13-B to 13-DIGL 13-3 to 134 18 30-Oct-2025 = 19-Nov-2025 u] Equnpment Plinth - GL 13 B to 13-DIGL 13-3 to 134 :

&= B2_75 4070 Equipment Plinth - GL 13-B to 13-F/GL 134 to 136 28 19-Nov-2025 = 20-Dec2025 I Equipmert Plinth - GL 13-B to 13-F/GL 134 to 13-6

@ B2_Z5 4080 Equipment Plinth - GL 13-F to 13-H/GL 13-1 to 13-3 12 09-Sep-2025 = 22-Sep-2025 0 Equment Plinth - GL 134= to 13-H/GL 13-1 to 13 3 3

& B2 75 4090 Equipment Plinth - GL 13-F to 13-H/GL 134 to 136 28 22-Nov-2025 | 24-Dec-2025 3

8 21-Mar-2026
2 31-Mar-2026

30-Mar-2026
01-Apr-2026

O Equipment Plinth - GL 13F to 13-H/GL 13-4 to 136

0 Ground Floor RC Slab - GL 13-Ato 13-B/GL 13-1t0 134 |
| Steel Post for Pipe Rack - Erection of columns :

U= Achievementof Defemred Works I Critical Activiies
[ Remaining Work * @ Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision

Checked Approved
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Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
urton [T A T AT T T LTS T B J LTI DT T I T T TT
& B2_4020 Structural Wal - Construction of wals (top level +15.35) 24 31-Mar-2026 02-May-2026 ' O Structural Wal Construction of wals (top level +15.35) :
@ B2_4030 Metal Roof - Construction of IPB support and sunshade support at transformer area (deferred works)) 45 01-Apr-2027* 15-May-2027 [ Metal Roof + Construction of IPB SUpport and sunshade support at transformer area (deferred works))
@ B2_4040 Metal Louvers - Construction of metal fence and asso. F.S. installations & install removable shelter (deferred works) 366 01-Oct-2027* = 30-Sep-2028 |:I Metal Louvers - Construction of metal fence and asso. F.S. installations & install remg
l"- GL SCa - SCb/GL SC1 - SC4 (OUTDOOR COOLER PUMP AREA) : : : } } } }
IS, ON-GRADE SLAB (GL SCa - SCh/GL SC1 - SC4) : 3 : 3 : : :
@ B2_5000 On-Grade Slab - Backfilling to formation level and binding (GL SCa-SCb/GL SC1-SC4) 2 20-Nov-2025 22-Nov-2025 | OnGrade Slab - Backfllllng to formation leveliand binding (GL SCaSCb/GL SC1-SC4)
& B2.5010 On-Grade Slab - Rebar fixing (GL SCa-SCb/GL SC1-SC4) 2 22Nov-2025 | 25-Nov-2025 | OnGrade Slab - Rebaf fixing (GL SCa-SCh/GL SC1-SC4) |
@ B2_5020 On-Grade Slab - Concreting (GL SCa-SCb/GL SC1-SC4) 2 25-Nov-2025 27-Nov-2025 I ‘On-Grade Slab - Concretlng (GL SCa—SCb/GL SC1-SC4) ; ; ; ;
l"- STEEL COLUMN (GL SCa - SCb/GL SC1 - SC4) : : : : : :
& B2_5030 Steel Column - Installation of columns (GL SCa-SCb/GL SC1-SC4) 2 22-Jan-2026 23-Jan-2026 i1 Steel Column- Installatlon of columns (GL, SCa-SCb/GL SC1 4304)
@ B2_5040 Steel Column - Cast concrete casing to steel columns (GL SCa-SCb/GL SC1-SC4) 4 24-Jan-2026 29-Jan-2026 i1 Steel Column - Cast concrete casing to steel columns (GL SCa-! SCb/GL SC1-SC4)
& B2 5050 Steel Column - Dismantle formworks (GL SCa-SCb/GL SC1-SC4) 2 29-Jan2026 | 31-Jan2026 {1 Steel Column - Digmartle formworks (GL [SCa-SCh/GL SC1-5C4)
ﬁ MAINTENANCE PLATFORM, CAT LADDER, MONDRAIL (GL SCa-SCb/GL SC1-SC4) : } : : : : :
W B2_5060 Steel Post - Post installation for maintenance paltform and cat ladder without fireresisting protection 5 31-Jan-2026 06-Feb-2026 i 1 Steel Post - Post jnstallation for maintenénoe paltform and cat I‘adder without fireresisting protection
@ B2 5070 Maintenance Platform & Mondrail - Intallation of steelworks inlcuding grating and cat ladder 12 06-Feb-2026 = 24-Feb-2026 B Maintenance Plafform & Mondrail - Irntal}aﬂon of steelworks inicuding grating and cat Iadder
B METAL ROOFING (GL SCa-SCh/GL SC1-SC4) : | | : : :
& B2 508 Metal Roofing - Installation of steelworks (GL SCa -SCb/GL SC1 - SC4) 6 24Feb-2026 = 03-Mar-2026 {1 Metal Roofing - Installation of steelworks (GL SCa-SCh/GL SE1 - SC4)
& B2_5090 Metal Roofing - Installation of cladding (GL SCa -SCb/GL SC1 - SC4) 3 03-Mar-2026 06-Mar-2026 i1 Metal Roofing - [nstallaﬂon of cladding (GL SCa-SCb/GL SC11 SC4)
l"- GL 13-B TO 13-H/GL 13-1 TO 136 : : : : : : :
F2, GROUND FLOOR +7.00mPD : : : : : : :
By RC ON GRADE SLAB/ SUSPENDED SLAB | 3 3 3 | | |
& B2_6000 Ground Floor RC Slab - GL 13-B to 13-F/GL 13-1 to 13-3 10 10Dec-2025 | 20-Dec-2025 0 Ground Floor RC Slab - GL 13-B to 13-F/GL 13-1 to 13-3
@ B2_6010 Ground Floor RC Slab - GL 13-B to 13-D/GL 13-3 to 136 8 11-Feb-2026 24-Feb-2026 3 0 Ground Floor RC Slab - GL 13-Bto 13:D/GL 13-3t0 136 ! ; ; ;
& B2_6020 Ground Floor RC Slab - GL 13-D to 13-F/GL 134 to 13-6 6 22-Dec-2025 | 30-Dec-2025 § Ground Floor RC Slab - GL 13-D to 13-F/GL 134 to 136
= B2_6030 Ground Floor RC Slab - GL 13-F to 13-H/GL 13-1 to 13-3 6 23-Sep-2025 | 29-Sep-2025 I Ground Floor RC Slab - GL 13-F to 13-H/GL 131 to 13-3 : : : :
& B2 6040 Ground Floor RC Slab - GL 13-F to 13-H/GL 134 to 13-6 6 27Dec2025 | 03-Jan-2026 I Ground Floor RC Slab - GL 13-F to 13-H/GL 134 to 136 : : : :
& B2_6050 Ground Floor RC Slab - GL 13-F to 13-HH/GL 13-1 o 13-3 6 23-Jan2026 | 29-Jan2026 {1 Ground Floor RC5lab - GL 13-F to 13-HH/GL 13-1t0 133 |
@ B2_6060 Ground Floor RC Slab - GL 13-F to 13-H-H/GL 13-3 to 134 6 06-Feb-2026 12-Feb-2026 i I Ground Floor RC:Slab - GL 13-F to 13-HH/GL 13-3t0 134 ! ; ; ;
@ B2_6070 Ground Floor RC Slab - GL 13-F to 13-H-H/GL 134 to 13-6 6 13-Feb-2026 23-Feb-2026 0 Ground Floor RG Slab - GL 13-F to 13-H-H/GL 134 to 136 : : :
= B2_6080 Ground Floor RC Slab - Construction of L13 MSB GF slab in corridor as shown in plan 554/03/022/2047 (deferred works) 29 01-Sep-2026* 30-Sep-2026 (] Grqund Floor RC Slab - Oonstmcnon of L13 MSB GF slab in comidor asi shown in plan 554/03/022/2047 (deferred \N{)rks)
Ky GROUND FLOOR LEVEL +7.0mPD 3 3 | | |
@ B2_1000 Grd. FL. +7.0mPD - Erection of steel column (bottom section) 5 05-Jan-2026 10-Jan-2026 ‘I Grd. FL. +7. OmPD + Erection of steel oolumn (bottom section)
@ B2_1000a Grd. FL. +7.0mPD - Erection of steel column (maintenance platform GL13-C to 13-H/GL 134 to 13-5) 4 10-Jan-2026 15-Jan-2026 I] Grd. FL. +7.0mPD - Erection of steel column (maintenance platform GL13-C to 13-H/GL 13-4 to 13-5)
& B2_1020 Grd. FL. +7.0mPD - Cast concrete casing at level +10.0mPD 10 07-Jan2026 A 22-Jan-2026 ‘EI Grd. FL. +7.0mPD;- Cast concrete casing at level +10.0mPD
& B2_1030 Grd. FL. +7.0mPD - Cast concrete casing at level +13.0mD 10 15-Jan-2026 27-Jan2026 ‘|] Grd. FL. +7.0mPD - Cast concrete casing‘ atlevel +13.0mD ! : : :
@ B2_1040 Grd. FL. +7.0mPD - Construct RC walls (top level +10.0mPD) 12 27-Jan-2026 10-Feb-2026 0 Grd. FL. +7. OmPD Construct RC walls (top level +10.0mPD) :
@ B2_1040a Grd. FL +7.0mPD - Erection of tower crane (including T&C) (GL -F to 13-G/GL 134 to 13-2) 36 30-Sep-2025 13-Nov-2025 O Grd FL+7.0mPD - Erectlon of tower crane (nbludng T&C) (GL -F to 13 G/GL 134 to 13 Zj
& B2_1040b Grd. FL +7.0mPD - Construction of lift shaft and installation of precast staircase (G/Fto 1/F) 36 22-Dec-2025 04-Feb-2026 |:I Grd. FL+7.0mP D‘ Construction of lift shaft and installation of pl‘ecast staircase (G/Ftd) 1/F)
& B2_1040c Grd. FL+7.0mPD - Installation works/finishes to toilet, check meter mm, FS control mom 48 24-Feb-2026 25-Apr-2026 . 3 Grd.FL +70mPD Installation works/ﬁ nishes to toilet, check meter mm, FS control oom
@ B2_1040d Grd. FL +7.0mPD - Wall construction along GL 13-6 from GL 13-B to 13-C and asso ST2 incl enclosure wall bet G/F and 1/F 90 01-Dec-2026* 28-Feb-2027 E:I Grd. FL+7 4 OmPD Wall construction along GL 13-6 from GL 13 B to 13-C and asso:ST2 incl enclosure wal| bet G/F and
T, EXTERNAL STEEL BEAM 3 | | | |
& B2_2010 Extemal Steel Beam / Diagonal Member - Installation at level +12.80mPD (Maintenance Platform Level) 6 27-Jan-2026 03-Feb-2026 I Extemal Steel Beam / Diagonal Member Installation at level +12 80mPD (Maintemn(:‘,e Platform Level)
& B2_2080 Extemal Steel Beam / Diagonal Menbers - Installation at level +18.80mPD (1/FL) 5 03-Feb-2026 09-Feb-2026 i [ Extemal Steel Begm / Diagonal Menber$ Installation at level 4718 80mPD (1/FL)
& B2_2260 Extermal Steel Beam - Installation at level +24.30mPD (2/FL) 4 09Feb-2026 = 13-Feb-2026 i | Extemal Steel Beam - Installation at levél +24.30mPD (2/FL) :
& B2_2270 Extemal Steel Beam / Diagonal Menbers - Installation at level +29.20mPD (3/FL) 4 13-Feb-2026 = 21-Feb-2026 ¢ 1 Extemal Steel Béam / Diagonal Menbers - Installation at level +29.20mPD (3/FL) ! : :
@ B2_2280 Extemal Steel Beam / Diagonal Menbers - Installation at level +34.40mPD (4/FL) 4 21-Feb-2026 26-Feb-2026 © [ Extemal Steel Beam / Diagonal Menbers Installation at level ‘+34 40mPD (4/FL)
& B2_2285 Extemal Steel Beam - Installation at level +36.60mPD (Roof Level) 4 26-Feb-2026 03-Mar-2026 | Extemal Steel BEam - Installation at Ievel +36.60mPD (Roof Level)
& B2_2290 Extemal Steel Beam - Installation at level +39.60mPD (5/FL) 3 03-Mar-2026 06-Mar-2026 i | External Steel Beam - Installation at Ieyel +39.60mPD (5/FL);
@ B2_2300 Extemal Steel Beam / Diagonal Members - Installation at level +45.60mPD (6/FL) 3 06-Mar-2026 10-Mar-2026 | External Steel Beam / Diagonal Members - Installation at level +45.60mPD (6/FL) :
@ B2_2310 Extemal Steel Beam - Installation at level +50.60mPD (Upper Roof Level) 3 10-Mar-2026 13-Mar-2026 | Extemal Steel Beam - Installation at Iével +50.60mPD (Uppér Roof Level)
l"- MAINTENANCE PLATFORM +10.0mPD : :
& B2_2000 Maintenance Platform - Installation of steel beams at +10.0mPD (GL 13-Fto 13-G/GL 13-1 to 13-3) (for AirInkt Plant) 8 22-Jan-2026 31-Jan-2026 I] Maintenance Platform - Installation of steel beams at +10. OmPD (GL 13-Fto 13- G’GL13 1 to 13-3) (for Air| hlet Pant)
& B2 2030 Maintenance Platform - R.C works 48 24-Feb-2026 25-Apr-2026 } [ Maintenance Platform R.C works } :
. MAINTENANCE PLATFORM +13.0mPD : ; : : :
@ B2_2020 Maintenace Platform +13.0mPD - Installation steel beams at level 13.0mPD (GL 13-B to 13-H/GL 13-1 to 13-3) 6 03-Feb-2026 10-Feb-2026 1 Maintenace Platfdrm +13.0mPD - Installation steel beams at lével 13.0mPD (GL 13:B to 13-H/GL 13-1 to 13-3)
& B2_2050 Maintenace Platform +13.0mPD - Install steel beams / staircase & grating platform (GL 13-F to 13-H/GL 134 to 13-5) 12 10-Feb-2026 27-Feb-2026 0 Maintenace Platfonn +13.0mPD - Install steel beams / stalrcase & grating platform (GL 13-F to 13-H/GL 13-4 to 13-5)
@ B2_2320 Maintenace Platform +13.0mPD - Installation of handrails 6 27-Feb-2026 06-Mar-2026 .0 Maintenace Platform +13.0mPD - Installanon of handrails
@ B2_2320a Maintenace Platform +13.0mPD (below) - Ext. walll metal cladding and achi. feature installation (excl defemred workl 18 10-Feb-2026 06-Mar-2026 O Maintenace Platform +13.0mPD (below) Ext. walll metal claddmg and achi. feature installation (excl defenﬁed workl
@ B2_2320b Maintenace Platform +13.0mPD - Installation of Building Services (PS1.3.1) and finishes including at level +10.0mPD 96 09-Mar-2026 08-Jul-2026 ;T3 Maintenace Platform +13.0mPD - Installation of Building Services (PS1 .3.1)‘and finishes including at level +10.0mPD !
@ B2_2320b10 Deferred Works - Completion east side facade cladding and its associated work at grid 13-H and grid 13-5/13-6 60 01-Mar-2027* 30-Apr-2027 [ Defemed Woh(s - Completion east side facade cladding and its associated work at grid 13-H and grid 13-5/13-6
£ 1/FL +19.0mPD 3 ‘ ‘ ‘ ‘
@ B2_2070 1/FL +19.0mPD - Instalaltion of steel beams 6 10-Feb-2026 20-Feb-2026 0 1/FL +19. OmPD Instalaltion of steel beams
@ B2_2090 1/FL +19.0mPD - Construct of RC sk b with"LYCRODECK" 12 10-Feb-2026 27-Feb-2026 » O 1/FL+19. OmPD Construct of RC slab W|th "LYCRODECK" :
@ B2_2095 1/FL +19.0mPD - Construct RC bearing wall including lift shaft 6 27-Feb-2026 06-Mar-2026 ¢ 0 1/FL+19. OmPD Construct RC bearing wall including lift SI’Bft
@ B2_2100 1/FL +19.0mPD - Installation of precast starcase 2 06-Mar-2026 09-Mar-2026 © 1 1/FL +19.0mPD - Installation of precast starcase
@ B2_2110 1/FL +19.0mPD - Construction of concrete block wall including lift shaft (excl. GL 13-C from GL 13-2 to 13-3) 18 27-Feb-2026 20-Mar-2026 ¢ O 1/FL +19. OmPD Construction of ooncrete block wall m:ludmg lift shatt (excl. GL 13—C from GL 13-2 to 13-3)
& B2_2110a 1/FL +19.0mPD - Extemal wall metal cadding and achitectural feature instalation 18 20-Mar-2026 15-Apr-2026 O 1/FL +19. OmPD Extemal wall metal cladding and achnectural feature |nstalat|on ; ;
@ B2_2110b 1/FL +19.0mPD (below) - Installation of Buiding Services (PS1.3.1) and finishes 72 20-Mar-2026 20-Jun2026 : [ 1/FL+19; OmPD (below) - Installatonof Buiding Serwoes (PS1.3.1) and ﬁnnsh& : :

U= Achievementof Defemred Works

[ Remaining Work

I Critical Activiies
* & Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision Checked Approved
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Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
_ preton IHHIHHIIHIIHHIIHIIIHHHIHI“{IHHIHHHH”{HI1II°HHHHHHHHHHHIH
& B2_2110d 1/FL +19.0mPD - Construct intemal wall (including finishes) along GL 13-C from GL 13-2 to 13-3 (deferred works) 31 22-Dec-2026* 22-Jan-2027 : 1/FL +19.0mPD - (,onstmct intemal wall (; |mlud|ng finishes) along GL 13-C from GL 13-2 to 13-3 (deferred works)
By 2/FL +24.5mPD 3 | | |
& B2_1010 2/FL +24.5mPD - Erection of steel column (top section) 6 10-Jan-2026 17-Jan2026 1 2/FL +24.5mPD - Erectlon of steel oolumn (top section)
& B2.2120 2/FL +24.5mPD - Instalaltion of steel beams 6 20-Feb-2026 = 27-Feb-2026 0 2FL +24.5mPD;— Instalaltion of steel bgams
@ B2.2130 2/FL +24.5mPD - Construct of RC sk b with"LYCRODECK" 12 27-Feb-2026 13-Mar-2026 ¢ D 2/FL +24. 5mP[b Construct of RC slal with"LYCRODECK" : : : :
@ B2_2135 2/FL +24.5mPD - Construct RC bearing wall including lift shaft 6 13-Mar-2026 20-Mar-2026 © 1 2FL +24. SmPD Construct RC beanng wall ncluding lift shaft
@ B2_2140 2/FL +24.5mPD - Installation of precast starcase 2 20-Mar-2026 23-Mar-2026 1 2/FL +24. 5mPD Installation of preoast starcase
& B2_2150 2/FL +24.5mPD - Construction of concrete block wa ll including lift shatt 18 13-Mar-2026 08-Apr-2026 v O 2/FL +24. 5mPD Construction of concrete block wall |nc|ud|hg lift shaft i
& B2 2540 1/FL +19.0mPD - Extemal wall metal cladding and achitectural feature installation 18 15-Apr-2026 07-May-2026 O 1/F +19.0mPD External wall mQtaI cladding and achitectural feature installation
@ B2 2570 1/FL +19.0mPD - Installation of Building Services (PS1.3.1) and finishes 72 17-Apr-2026 14-Jul-2026 : — 1/FL +19.0mPD - Installation q‘f Building Services (P$1 .3.1)and finishes ! : :
By CABLE AND PIPE RACK 3 3 | |
&= B2 2151 2/FL Cable & Ppe Rack +24.5mPD - Insala tionof steel beams 6 17-Apr2026 | 23-Apr-2026 | 2/FL Cable & Ppe Rack +24. 5mPD Installationof steel beams |
& B2_2161 2/FL Cable & Ppe Rack +24.5mPD - Instalationof metal grating / G.M.S toe board and railings 6 24-Apr-2026 30-Apr-2026 I 2/FL Cable & Pipe Rack +24. 5mF’D Installationof metal gratlng / G.MS toe board and railings
B 3/FL +29.4mPD ; 3 ; 3 ; ;
@ B2_2160 3/FL +28.4mPD - Instalaltion of steel beams 6 23-Mar2026 =~ 28-Mar-2026 ¢ | 3/FL +28. 4mPD Instalaltion of steel beams
@ B2_2170 3/FL +28.4mPD - Construct of RC sk b with"LYCRODECK" 12 30-Mar-2026 16-Apr-2026 0 3/FL +28. 4mPD Construct of RC s}a b with "LYCRODECK"l
&= B2 2175 2/FL +24.5mPD - Construct RC bearing wall including lift shaft 6 17-Apr2026 | 23-Apr-2026 I 2/FL +24.5mPD - Construct RC bealing vall includig it saft
@ B2_2180 3/FL +28.4mPD - Installation of precast starcase 2 24-Apr-2026 25-Apr-2026 | 3/FL +28. 4mPD Installation of pre&;ast starcase :
W B2_2190 3/FL +28.4mPD - Construction of concrete block wall (including corridor) 18 17-Apr-2026 08-May-2026 O 3/FL +28.4mPD - Construction of concrete block wall (mcludlng corridor)
@ B2_2330 3/FL +29.4mPD - Extemal wall metal cadding and achitectural feature instalation 18 09-May-2026 = 30-May-2026 : 0 3/FL +29.4mPD Extemal wall metal cadding and achitectural feature instalatton : :
@ B2_2335 3/FL +29.4mPD - Installation of Building Services (PS1.3.1) and finishe s 72 08-Jun-2026 01-Sep-2026 [ 3/FL f+29.4mPD - Installatioh of Building Services (PS1 .3.1) and finishe s
Ky LINK BRIDGE (BRIDGE FINISHED FLOOR LEVEL +29.4mPD) |
& B2_2200 3/FL Link Bridge +28.4mPD - Necessary modification works (A&A) inL 12 MSB to faciliate connection of ink bridge 12 09-May-2026 22-May-2026 0 3/FL Link Bndge +28.4mPD - Neoessary modification works (A&A)inL12 MSB: to faciliate connection of ink bridge
& B2_2201 3/FL Link Bridge +28.4mPD - Installation of steel beams 12 23-May-2026 | 06-Jun-2026 0 3/FL Link Bridge +28.4mPD - Installation of stee| beams
= B2 2211 3/FL Link Bridge +28.4mPD - Construction of R C slab 18 08-Jun-2026 29-Jun2026 : O 3/FL LinK Bridge +28.4mPD - Cbnstmcﬁon of RCslab; : : :
@ B2_2231 3/FL Link Bridge +28.4mPD - Installation of cladding and roof 12 30-Jun-2026 14-Ju-2026 0 3/FL Llnk Bridge +28.4mPD - Irstal lation of cladding and roof
& B2 2231a 3/FL Link Bridge +28.4mPD - Installation of toe board and railings 6 15-Jui-2026 21-Ju-2026 I 3/FL Lirk Bridge +28.4mPD - installation of toe board and raiings
& B2_2231b 3/FL Link Bridge +28.4mPD - necessary reinstate ment/finishes in L12 MSB 12 15-Jul-2026 28-Jul-2026 0 3/FL Llhk Bridge +28.4mPD - necessary rinstate mem‘!ﬁnlshes inL12 MSB:
By 4/FL +34.6mPD 3 ‘ 3 3 3 3
&= B2.2210 4/FL +34.6mPD - Instalaltion of steel beams 6 23-May-2026 | 30-May-2026 : 1 4/FL +34.a‘mPD - Instalaltion of sieel beams 3 : : :
W B2_2220 4/FL +34.6mPD -Construct of RC dab with 'LYCRODECK" 12 23-May-2026 06-Jun-2026 0 4/FL +34.6mPD -Construct of RC slab with 'L YCRODECK"
& B2_2230 4/FL +34.6mPD -Corstruct RC bearing wal inclucing lft shaft 6 08-Jun2026 | 13-J>n-2026 I 4/FL +34.6mPD -Construct RC bearing wal including ftishaft
@ B2_2240 4/FL +34.6mPD - Installation of precast starcase 2 15-Jun-2026 16-Jun-2026 | 4/FL +34.6mPD - Installation of precast staicase
& B2_2250 4/FL +34.6mPD- Construction of concrete block wall (including corridor) 18 08-Jun-2026 29-Jun-2026 O 4/FL +34.6mPD- Construction of concrete block wall (including coridor)
& B2 2255 4/FL +34.6mPD - Extemal metal cadding and achitectural feature instalation 18 30-Jun2026 21-Ju-2026 : O 4/FL +34.6mPD - Extemal metal cadding and achitegtural feature instalation : :
&= B2.2265 4/FL +34.6mPD - Installation of Building Services (PS1.3.1) and finishe s 72 30-Jun2026 = 22-Sep-2026 : 0 4/FL +34.6mPD - Installation of Buiding Services| (P$1.3.1) and firistes : :
T, ROOF +36.78mPD (MEAN LEVEL) | |
B PHASE 1 | | | | | | |
@ B2_2340 Main Roof +36.78 - Erection of temporary tower to support the main roof truss assembly 18 19-Dec-2025 12-Jan-2026 [ Main Roof +36.78 - Erection of temporary:tower to support the main roof truss assembly
& B2_2350 Main Roof +36.78 - Installation of roof main truss (3 segments each/ grid, GL 13D to 13-G = 12 segments) 16 17-Jan-2026 05-Feb-2026 ‘B Main Roof +36. 78 Installation of roof malntruss (3 segments each/ grid, GL 13D t0}13-G = 12 segments):
@ B2_2360 Main Roof +36.78 - Installation of secondary roof truss (excluding deferred works) 20 29-Jan-2026 25-Feb-2026 B Main Roof +36. 78 - Installation of seoondary roof truss (excludmg deferred works)
& B2_2550 Main Roof +36.78 - Insitu conscrete roof slab with "LYCRODECK"(GL 13-C to 13G/GL 13-1 to 13-6) with curing and finishing 24 25-Feb-2026 25-Mar-2026 O Main Roof +36. 78 - Insitu conscrete rdof slab with "LYCRODECK"(GL 13-Cto 13G/GL 13-1 to 13-6) with olmng and finishing
By GIRDER CRANE INSTALLATION (BY OTHERS) : | : :
@ B2_2360A Girder Crane - Installation of rails at 3/FL +29.4mPD (by Others) 29 01-Apr2026* = 30-Apr-2026 B Gider Crane}- Installation of rails at} 3/FL +29.4mPD (by Others)
@ B2_2360B Girgder Crane - Installation of girder crane (by Others) 7 01-May-2026* | 07-May-2026 : 1 Girgder Cmﬁe - Installation of girde‘r crane (by Others) ! : : :
By PHASE 2 3 | | | |
& B2_2261 Main Roof +36.78 - Installation of remaining roof mair/second truss (GL 13-G to 13H / GL 13-1 to 13-6) (Deferred Works) 12 09-May-2026 22-May-2026 B Main Roof +36 78 - Installation of remalnlng roof maln/seoond truss (GL 13-G td 13H/GL131to 136) (Deferred Works)
& B2_2370 Main Roof +36.78 - Insitu conscrete of remaining roof slab with "LYCRODECK" with curing and finishing 18 23-May-2026 13-Jun2026 O Main Roof +36.78 - Insitu conscrete of remaining roof slab with "LYCRODECK“ with curing and f|n|sh|ng
@ B2_2375 Main Roof +36.78 - Construction of 1.1m R.C parapet 12 15-Jun-2026 29-Jun2026 : 0 Main Roof +36.78 - Oonstructlon of 1.1m R.C parapet : '
@ B2_2380 Main Roof +36.78 - Construction of RC plinths and concrete curb 18 15-Jun2026 07-Ju-2026 O Main Roof +36.78 - Construction of RC plinths and congrete curb
= B2 2385 Main Roof +36.78 - Erection of roof light structure 24 23-Jun-2026 21-Jul-2026 : O Main Rdof +36.78 - Erection of roof light structure
& B2_2390 Main Roof +36.78 - Installation of metal louvers and railings 10 22-Jul-2026 01-Aug-2026 I Main Roof +36.78 - Installat|on of metal louvers and ra|I|ngs
@ B2_2560 Main Roof +36.78 - Installation of Building Services (PS1.3.1) and finishes 72 15-Jul-2026 08-Oct-2026 : —/ I\/laln Roof +36.78 - Installanon of Building Serwoes (PS1.3.1) and fi nlshes
B, 5/FL +39.8mPD : :
@ B2_2400 5/FL +39.8mPD - Instalaltion of steel beams 12 01-Jun-2026 13-Jun2026 0 5/FL +39. SmPD Instalaltion of steel beams
@ B2_2410 5/FL +39.8mPD - Construct of RC skb with"LYCRODECK" 12 08-Jun-2026 22-Jun-2026 : 0 5/FL +39:8mPD - Construct of RC slab with "LYCRODECK"
@ B2_2420 5/FL +39.8mPD - Construct RC bearing wall including lift shaft 6 23-Jun-2026 29-Jun-2026 0 5/FL +BQ.8mPD - Construct RC beanng wall ncluding Ilft shaft
@ B2_2430 5/FL +39.8mPD - Installation of precast starcase 2 30-Jun2026 02-Jul-2026 : | 5/FL +39.8mPD - Installation of: precast starcase :
& B2 2440 5/FL +39.8mPD - Construction of concrete block wall 18 23-Jun-2026 14-Jul-2026 : O s/FL +39 8mPD - Construction of concrete block wall : '
@ B2_2445 5/FL +39.8mPD - Extemal metal cadding and achitectural feature instalation 12 15-Jul-2026 28-Ju-2026 0 5/FL +39.8mPD - Extemal metal cladding and achltectural feature |nstalat|qn
@ B2_2455 5/FL +39.8mPD - Installation of Building Services (PS1.3.1) and finishe s 72 15-Jul-2026 08-Oct-2026 —/ 5/FL +39.8mPD - Installahon of Building Serwces PS1.3.1)and f|n|sre:s
ISy 6/FL +45.5mPD 3 ; :
& B2_2450 6/FL +45.5mPD - Instalaltion of steel beams 12 15-Jun-2026 29-Jun-2026 : 0 6/FL +45 5mPD - Instalaltion of steel beams
@ B2_2460 6/FL +45.5mPD - Construct of RC skb with"LYCRODECK" 12 23-Jun-2026 07-Ju-2026 0 e6/FL +45 5mPD - Construct of RC shb with "LYCRODECK"
@ B2_2470 6/FL +45.5mPD - Construct RC bearing wall including lift shaft 6 08-Jul-2026 14-Ju-2026 | 6/FL +45 5mPD - Construct RG bearing wall including ||ft shaft
@ B2_2480 6/FL +45.5mPD - Installation of precast starcase 2 15-Jul-2026 16-Jul-2026 : | 6/FL +45 5mPD - Installation of precast starcase
& B2_2490 6/FL +45.5mPD - Construction of concrete block wall (including corridor) 18 08-Jul-2026 28-Jul-2026 0 e/FL +45 5mPD - Oonstmcﬂon of concrete block wall \(including comidor) ; ;
@ B2_2495 6/FL +45.5mPD - Extemal metal cadding and achitectural feature instalation 12 29-Jul-2026 11-Aug-2026 : 0 6/FL +45 5mPD - Extemal metal chdding and ach|tectural feature mstalatlon : :

U= Achievementof Defemred Works

[ Remaining Work

I Critical Activiies
* & Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision Checked Approved
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Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
Duration
AT A T DT A T T M AT A T A A T T T T
@ B2_2505 6/FL +45.5mPD - Installation of Building Services PS1.3.1) and finishe s 72 29-Ju-2026 23-Oct-2026 '  — 5} ‘FL +45.5mPD - Installation of Building Services PS1.3.1)and finishes ' '
‘ UPPER ROOF +50.7mPD - +50.8mPD
@ B2_2500 Upper Roof +50.8 / 54.525mPD - Instalaltion of steel beams 12 30-Jun-2026 14-Ju-2026 0 Upper Roof +50.8 / 54. 525mF’D Instalaltion of steel: beams :
@ B2_2510 Upper Roof +50.8 / 54.525mPD - Construct of RC slab with "LYCRODECK" 12 08-Jul-2026 21-Ju-2026 0 Upper Roof +50.8 / 54. 525mPD Construct of RC slab with "LYCRODECK"‘
@ B2_2520 6/FL +45.5mPD - Construction of parapet 6 22-Jul-2026 28-Ju-2026 : 1 6/FL +45 5mPD - OOnsmmon of parapet 3 3 : :
@ B2_2525 6/FL +45.5mPD - Roof finishing (watemproofing, screeding, toppings, etc. 12 29-Jul-2026 11-Aug-2026 0 6/FL *45 5mPD - Roof f|n|sh|ng (wateproofing, screedlng toppings, etc.
@ B2_2530 6/FL +45.5mPD - Installation cat ladders and S.S. poles/trap door 6 12-Aug-2026 18-Aug-2026 0 6/FL +45 5mPD - Installat|or1 cat ladders and S.S. poles/trap door
‘ GAS PIPE AND UTILITY PLATFORM (DEFERRE D WORKS) ; 3 3 ; ; 3
@ B2_2545 Construction of gas pipe protective barier and utility platform from +6.85mPD to +30.12 89 01-Dec-2026* 28-Feb-2027 C—J Construction of gas pipe protective barier and utility platform from +6.85mPD to +30.12
I, TESTING AND COMMISSIONING : : 3 : : :
Il = B225459 Building Services - Testing and Comm ioning 180 28-Feb-2027 | 27-Aug-2027 : S E— Buﬂdlrg Services - Testing and Commisioning : : :
‘ BILL NO. 3 -UNIT 13 HRSG EQUIPMENT ROOM AND ITS ASSOCIATED WORKS ; ; 3 3 ; ; ;
f= SUBSTRUCTURE : : : : 3 3 3
I HRSG BLOWDOWN SUMP PIT (INVERT LEVEL +1.5mPD) : | : : : : :
& B3_1000 HRSG Blowdown Sump Pit - Excavation, blinding and setting out 2 03-Ju-2025 04-Jul-2025 | HRSG Blowdown Sump Pit - Ez(cavation, blinding and setting out
@ B3_1010 HRSG Blowdown Sump Pit - Construct base slab 3 05-Jul-2025 08-Ju-2025 I HRSG Blowdown Sump Pit - Construct base slab
& B3_1020 HRSG Blowdown Sump Pit - Construct wall at level +2.0mPD 4 09-Ju-2025 14-Jul-2025 I HRSG Blowdown Sump Pit - Construct wall at level +2.0mPD
@ B3_1030 HRSG Blowdown Sump Pit - Construct slab at level +2.0mPD 3 14-Jul-2025 17-Jul-2025 I HRSG Blowdown Sump Pit - Construct slab at level +‘2 0mPD 3 : : :
& B3_1040 HRSG Blowdown Sump Pit - Construct wall to soffit of tie beams (TB-V19, TB-H25, TB-H27) with Tyoe | I mechanical coupler 4 17-Jul-2025 22-Jul-2025 | HRSG Blowdown Sump Pit - Constmct wall to soffit of tie beams (TB-V19, TBH25 TB-H27) with T:yoe Il mechanical ooupler
& B3_1050 HRSG Blowdown Sump Pit - Backfilling 2 22-Jul-2025 24-Jul-2025 I HRSG Blowdown Sump Pit - Backfllllng
'~ WASH WATER DRAIN PIT ‘ : 3 3 3 3
@ B3_1200 Wash Water Drain Pit - Excavation, blinding and setting out (at +2.65mPD) 2 03-Ju-2025 04-Ju-2025 | Wash Water Drain Pit - Excavatlon blinding and settmg out (at +2.65mPD) :
& B3_1210 Wash Water Drain Pit - Construct bottom slab and wall kicker 4 05-Ju-2025 10-Ju-2025 I Wash Water Drain Pit - Constmpt bottom slab and waH kicker : : : :
@ B3_1220 Wash Water Drain Pit - Construct wall (top level +7.15mPD) 5 10-Jul-2025 16-Jul-2025 | Wash Water Drain Pit - Constmct wall (top level +7. 15:mPD)
@ B3_1230 Wash Water Drain Pit - Construct top slab with opeining (finished level +7.15mPD) 5 16-Jul-2025 22-Jul-2025 I Wash Water Drain Pit - Constmct top slab with ope|n|ng (finished level +7. 15mPD)
& B3_1240 Wash Water Drain Pit - Backfiling 2 22-Jul-2025 24-Jul-2025 | Wash Water Drain Pit - Backfllllng :
= SERVICE LIFT PIT (AT LEVEL +5.150) ; ; ; ; ; ;
& B3_1300 Service Lift Pit - Excavation, blinding and setting out 2 22-Ju-2025 24-Ju-2025 | Servicei Lift Pit - Excavation, bj|inding and setting out ; : : : :
= B3 1310 Service Lift Pit - Cosntruct slab 3 24-Ju-2025 28-Ju-2025 I Service Lift Pit - Cosntruct slab : : : : :
@ B3_1320 Service Lift Pit - Construct wall 4 28-Jul-2025 02-Aug-2025 | Servioq Lift Pit - Construct wall
@ B3_1330 Service Lift Pit - Backfilling 1 02-Aug-2025 04-Aug-2025 | Service Lift Pit - Backfiling
'~ GT OILY DRAIN PIT / CHEMICAL DRAIN PIT 3 ; ; ; ; ; ;
& B3_1400 GT Qily / Chemical drain Pits - Blinding and setting out (formation level +4.025mPD) 1 25-Nov-2025 25-Nov-2025 I GT Oily / Chemical draln Pits - Blinding and settmg out (formation Ievel +4.025mPD)
@ B3_1410 GT Oily / Chemical drain Pits - Construct base slab and wall kicker 3 26-Nov-2025 28-Nov-2025 | ‘GT Oily / Chemical draln Pits - Construct base slab and wall kicker |
@ B3_1420 GT Qily / Chemical drain Pits - Construct wall and top slab (finish level +7.15mPD) 5 29-Nov-2025 04-Dec-2025 | ‘GT Oily / Chemical dram Pits - Construct wall: and top slab (finish Ievel +7.15mPD)
& B3_1430 GT Qily / Chemical drain Pits - Backfilling 1 05-Dec-2025 05-Dec-2025 | :GT Oily / Chemical draln Pits - Backfiling
I~ DRAINAGE WORKS (M/H, PIPES AND U-CHANNELS WITH HEAVY DUTY GRATING 3 3 1 3 3 3 3
& B3_1500 Draiange Works - Manhole construction MH614A - MH625B 12 15-Dec-2025 = 30-Dec-2025 I Draiange Works - Mé;nhole construction NH$14A MH625B : : : :
@ B3_1510 Draiange Works - U-Channel cosntruction 6 05-Jan-2026 10-Jan-2026 ‘I Draiange Works - U-Channel cosntruction
@ B3_1520 Draiange Works - Drainage pipe installation 12 12-Jan-2026 24-Jan-2026 ‘I] Draiange Works - Dralnage pipe mstallatlc)n
~_PILE CAP | | | | | | |
‘ PILE CAP CHA-3 (TOP LEVEL +6.0mPD)
@ B3_7Z5 7340 Pile Cap CHA-3 - Trim Bored Pile BP21&22 to cut-off level (formation level at +3.4mPD) 6 02-Oct-2025 09-Oct-2025 1 Pile Cap CHA-3 - Trim Bored Pile BP218&22 to ¢ut-off level (formation Jevel at +3.4mPD)
& B3 75 7350 Pile Cap CHA-3 - Install earthing 1 10-0ct-2025 | 10-Oct-2025 | Pile Cap CHA3 - Install €arthing : : : : :
@ B3_75 7360 Pile Cap CHA-3 - Blinding and setting out 1 11-Oct-2025 11-Oct-2025 | Pilg Cap CHA-3 - BIinding and setting out
@ B3_75 7370 Pile Cap CHA-3 - Rebar fixing 4 13-Oct-2025 16-Oct-2025 | Pile Cap CHA-3 - Rebar fixing
@ B3_75_7380 Pile Cap CHA-3 - Formworks installation 3 17-Oct-2025 20-Oct-2025 | Pile Cap CHA-3 - Formworks installation
= B3_75 7390 Pile Cap CHA-3 - Concreting and dismantle formworks 3 21-Oct-2025 23-Oct-2025 | Pile Cap CHA-3 - Concréting and dismantle forrhwoﬂ(s : : : :
B PILE CAP CSP-1 (TOP LEVEL +6.0mPD) :
& B3_z5_7400 Pile Cap CSP-1 - Trim Bored Pile BP20 to cut-off level (formation level at +3.8mPD) 3 26-Jul-2025 29-Jul-2025 1 Pile Cap CSP-1 - Trim Bored P|Ie BP20 to cut-off Ievel (formation level at +3 8mPD)
@ B3_75_7410 Pile Cap CSP-1 - Install earthing 1 30-Ju-2025 30-Jul-2025 | Pile Cap CSP-1 - Install earthmg :
@ B3_75_7420 Pile Cap CSP-1 - Blinding and setting out 1 31-Ju-2025 31-Jul-2025 | Pile Cap CSP-1 - Blinding and setting out :
& B3_75 7430 Pile Cap CSP-1 - Rebar fixing 3 02-Aug-2025 | 05-Aug-2025 | Pile Cap CSP-1 - Rebar fixing‘ ;
@ B3_Z5_7440 Pile Cap CSP-1 - Formworks installation 2 06-Aug-2025 07-Aug-2025 | Pie Cap CSP-1 - Formworks!installation :
& B3_75_7450 Pile Cap CSP-1 - Concreting and dismantle formworks 3 08-Aug-2025 11-Aug-2025 I Pile Cap CSP-1 - Concreting and dismantle formworks
‘ PILE CAP CSP-2 (TOP LEVEL +6.0mPD)
@ B3_Z5_7460 Pile Cap CSP-2 - Trim Bored Pile BP23 to cut-off level (formation level at +3.8mPD) 3 26-Jul-2025 29-Jul-2025 1 Pile Cap CSP-2 - Trim Bored P|Ie BP23 to cut-off Ievel (formation level at +3 8mPD) :
@ B3_Z5 7470 Pile Cap CSP-2 - Install earthing 1 30-Jul-2025 30-Ju-2025 | Pile Cap CSP-2 - Install earthlng
@ B3_Z5_7480 Pile Cap CSP-2 - Blinding and setting out 1 31-Ju-2025 31-Jul-2025 | Pile Cap CSP-2 - Blinding and setting out :
@ B3_7Z5 7490 Pile Cap CSP-2 - Rebar fixing 3 02-Aug-2025 05-Aug-2025 1 Pile Cap CSP-2 - Rebar f|X|ng
@ B3_Z5_7500 Pile Cap CSP-2 - Formworks installation 2 06-Aug-2025 07-Aug-2025 | Pile Cap CSP-2 - Formworks:installation :
& B3_75_7510 Pile Cap CSP-2 - Concreting and dismantle formworks 3 08-Aug-2025 11-Aug-2025 I Pile Cap CSP-2 - Concretlng and dismantle formwonks
‘ PILE CAP CHE-3 (TOP LEVEL +6.0mPD) :
@ B3_75_7520 Pile Cap CHE-3 - Trim Bored Pile BP24 to cut-off level (formation level at +3.4mPD) 3 30-Jul-2025 01-Aug-2025 | Pie Cap CHE-3 - Trim Bored Plle BP24 to cut-off Ievel (formation level at +3 4mPD) :
@ B3_7Z5 7530 Pile Cap CHE-3 - Install earthing 1 02-Aug-2025 02-Aug-2025 | Pile Cap CHE-3 - Install earthing
@ B3_75_7540 Pile Cap CHE-3 - Blinding and setting out 1 04-Aug-2025 04-Aug-2025 | Pile Céip CHE-3 - Blinding and setting out :
@ B3_Z5 7550 Pile Cap CHE-3 - Rebar fixing 3 06-Aug-2025 08-Aug-2025 | Pile Cap CHE-3 - Rebar fixing : : : :
= B3_Z5_7560 Pile Cap CHE-3 - Formworks installation 2 09-Aug-2025 11-Aug-2025 | Pile Cap CHE-3 - Formworks;installation : : : : :

U= Achievementof Defemred Works I Critical Activiies
[ Remaining Work * @ Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision
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Activity 1D Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
Buraton LT P A O A A T M A A T T M A T T
& B3_z5_7570 Pile Cap CHE-3 - Concreting and dismantle formworks 3 12-Aug-2025 14-Aug-2025 1 Pile Cap CHE-3 - Concreting:and dismantle formworks : : : :
By PILE CAP CHE-4 (TOP LEVEL +6.0mPD)
& B3_75_7580 Pile Cap CHE-4 - Trim Bored Pile BP25&02 to cut-off level (formation level at +3.4mPD) 6 30-Ju-2025 05-Aug-2025 I Pile Cdp CHE-4 - Trim Bored Plle BP25&02 to cut«jff level (formation level at +3.4mPD)
= B3_7Z5_7590 Pile Cap CHE-4 - Install earthing 2 06-Aug-2025 = 07-Aug-2025 | Pile Cap CHE4 - Install earthlng 3 3 3 3 3
@ B3_75_7600 Pile Cap CHE-4 - Blinding and setting out 2 08-Aug2025 = 09-Aug-2025 | Pile Cap CHE-4 - Blinding angl setting out : : : : :
& B3_75 7610 Pile Cap CHE4 - Rebar fixing 5 11-Aug-2025 | 15-Aug-2025 1 Pie c‘ap CHE-4 - Rebar ﬁxung : : : : :
& B3 75 7620 Pile Cap CHE~4 - Formworks installation 4 16-Aug-2025 = 20-Aug-2025 I Pile Cap CHE-4 - Formworks instalation |
& B3_75_7630 Pile Cap CHE4 - Concreting and dismantle formworks 3 21-Aug-2025 23-Aug-2025 1 Pile Cap CHE4 - Concretlng and dismarntle formworks
B PILE CAP CHH-3 (TOP LEVEL +6.0mPD) ; ; ; ; ;
@ B3_Z5 7640 Pile Cap CHH-3 - Trim Bored Pile BP26&27 to cut-off level (formation level at +3.4mPD) 6 06-Aug2025 = 12-Aug-2025 1 Pile Cap CHH-3 - Tiim Bored Pile BP26&27 to cut-bff level (formation level at +3.4mPD) : : :
& B3_75 7650 Pile Cap CHH-3 - Install earthing 1 13-Aug-2025 = 13-Aug-2025 | Pile Cap CHH-3 - Install earmng : : : : :
& B3_75 7660 Pile Cap CHH-3 - Blinding and setting out 2 14-Aug2025  15-Aug-2025 I Pile Cap CHH-3 - Blinding and setting out
= B3_7Z5 7670 Pile Cap CHH-3 - Rebar fixing 5 16-Aug-2025 | 21-Aug-2025 1 Pile Cap CHH-3 - Rebar fixirig : : : : :
@ B3_75_7680 Pile Cap CHH-3 - Formworks installation 4 22-Aug-2025 | 26-Aug-2025 | Pile Gap CHH-3 - Formworks installation
@ B3_75_7690 Pile Cap CHH-3 - Concreting and dismantle formworks 3 27-Aug-2025 | 29-Aug-2025 | Pile Gap CHH-3 - Concreting and dismantle formworks : : : :
e se 1 1 1 1 1 1 1
By TIE BEAMS (GL13-H TO 13-H-H/GL13-1 TO 13-3) (TOP LEVEL +6mPD) ; ; ; ; ; ; ;
= B3_75 7870 Tie Beam - Backfilling to formation level (GL13-H to 13-H-H/GL13-1 to 13-3) 4 24-Oct-2025 = 28-Oct-2025 1 Te Beam - Backfilling td formation level (GL13-H to 13-H-H/GL13-1 u; 13-3) : : :
W B3_75 7880 Tie Beam - Binding and setting out (GL13H to 13-H-H/GL13-1 to 13-3) 5 30-Oct-2025 04-Nov-2025 1 Tie Beam- Binding and setting out (GL13-H tg 13-H-H/GL13-1 to 13:3)
@ B3_75_7890 Te Beam- Rebar fixing (GL13-H to 13-H-H/GL13-1 to 13-3) 6 05-Nov-2025 11-Nov-2025 1 T'e Beam- Rebarﬁxing‘; (GL13-H to 13- H—H/G|.1 341 to 13-3) 3 : : :
@ B3_7Z5 7900 Tee Beam- Formworks installation (GL13-H to 13-H-H/GL13-1 to 13-3) 6 12-Nov-2025 18-Nov-2025 ] Tle Beam- Formworks installation (GL1?rHto 13H-HGL13-1 to 13 -3)
@ B3_75_7910 Tie Beam- Concreting and dismante formwork (GL13-H to 13-H-H/GL13-1 to 13-3) 5 19-Nov-2025 24-Nov-2025 | Te Beam - Concretlng‘ and dismante forqurk (GL13-Hto 13- H-H/GL13-1 to 13-3)
B TIE BEAMS (GL13-H TO 13-H-H/GL13-3 TO 134) (TOP LEVEL +6mPD) ‘ 3 3 3
W B3_75 7920 Tie Beam - Backfilling to formation level (GL13-H to 13-H-H/GL13-3 to 13-4) 4 24-Oct-2025 28-0Oct-2025 1 'ﬁe Beam - Backfilling td formation level (GL13:-Hto 13-HH/GL13-3 t¢ 13-4)
= B3_75 7930 Te Beam - Binding and setting out (GL13-H to 13-H-H/GL13-3 to 134) 5 30-Oct-2025 = 04-Nov-2025 1 Tie Beam- Binding and setting out (GL13-H tg 13-H-H/GL13-3 to 13:4) : : :
= B3 75 7940 Te Beam- Rebar fixing (GL13-H to 13-H-H/GL133 to 134) 6 05-Nov-2025 = 11-Nov-2025 I Te Beam- Rebar fixing (GL13-H to 13-HH/GL133 to 134) : : : :
& B3_75 7950 Te Beam - Formworks installation (GL13H to 13-HH/GL13-3 to 134) 6 12-Nov-2025 = 18-Nov-2025 I Tie Beam- Formworks installation (GL13H td 13-HHH/GL13-3 to 1344)
& B3_75_7960 Tie Beam - Concreting and dismante formwork (GL13-H to 13-H-H/GL13-3 to 134) 5 19-Nov-2025 24-Nov-2025 | Te Beam- Concreting‘ and dismante forqu:rk (GL13-Hto 13- I—|-I-VGL133 to 134)
By TIE BEAMS (GL13-H TO 13-H-H/GL134 TO 13-6) (TOP LEVEL +6mPD) 3 ‘ 3 3 3 3
= B2_75 8010 Te Beam - Concreting and dismantie formwork (GL13-H to 13-H-H/GL13-4 to 13-6) 5 19-Nov-2025 = 24-Nov-2025 | Te Beam- Concretingf and dismantle formwork (GL13-H to 13-HH/;GL134 to 13-6) : : :
&= B3 75 7970 Te Beam - Backiilling to formation level (GL13-H to 13-H-H/GL134 to 13-6) 4 24-Oct-2025 = 28-Oct-2025 1 Te Beam- Backfiling tq formation level (GL13-H to 13-HH/GL134 to 13-6) : : :
& B3_75 7980 Te Beam - Binding and setting out (GL13H to 13-H-H/GL134 to 13-6) 5 30-0ct-2025 = 04-Nov-2025 0 Tie Beam- Binding and setting out (GL13+ t6 13-HHGL134 to 13(6)
&= B3_7Z5_7990 Tie Beam - Rebar fixing (GL13-H to 13-H-H/GL134 to 13-6) 6 05-Nov-2025 = 11-Nov-2025 1 Te Beam- Rebar fixing (GL13-H to 13-HH/GL134 to 13-6) 3 3 3 3
@ B3_75_8000 Tee Beam- Formworks installation (GL13H to 13-HHGL 134 to 13-6) 6 12-Nov-2025 = 18-Nov-2025 I Te Beam- Formworks installation (GL1 3-Hto 13-H-H/GL13-4 to 13:6)
'~ RC COLUMN : : : : : : :
B COLUMN (GL13-HTO 13-H-H/GL 13-1 TO 133) : : : : 3 3 3
& B3_75 8140 Column - Rebar fixing (GL13-H to 13-H-H/GL13-1 to 13-3) 6 25Nov-2025 | 01-Dec-2025 I {Column - Rebar fixing {GL13-H to 13-H-H/GL13-1 to 13-3)
= B3_75 8150 Column - Formwork erection (GL13-H to 13-HH/GL13-1 to 13-3) 6 02-Dec2025 = 08-Dec-2025 1 : Column - Formwork efection (GL13-H to 13-H-H/GL13-1 to 13-3) ! 3 3 3
@ B3_Z5 8160 Column - Concreting (GL13-H to 13-H-H/GL13-1 to 13-3) 6 09-Dec2025 = 15-Dec-2025 1 Column - Concreting (GL13-H to 13-H-H/GL13-1 to 13-3) ; ; ; ;
= B3_75 8170 Column - Dismantle formwork (GL13-H to 13-H-H/GL13-1 to 13-3) 6 16-Dec-2025 = 22-Dec-2025 I: Column - Dismantle formwork (GL13-H to 18-HH/GL13-1 to 13-3); : : :
B COLUMN (GL13-HTO 13-H-H/GL 13-3 TO 134) : : : : 3 3 3
&= B3_75 8180 Column - Rebar fixing (GL13-H to 13-HH/GL13-3 to 134) 10 25Nov-2025 = 05-Dec-2025 1 | Column - Rebar fixing {GL13-H to 13-HH/GL133 to 134)
= B3_75 8190 Column - Formwork erection (GL13-H to 13-HH/GL13-3 to 134) 10 06-Dec2025 = 17-Dec-2025 B Column - Formwork érection (GL13-H to 13-HH/GL13-3 to 134) ' 3 3 3
@ B3_Z5_8200 Column - Concreting (GL13-H to 13-H-H/GL13-3 to 134) 6 18-Dec2025 | 24-Dec2025 I: Column - Concreting (GL13-H to 13-H-H/GL!13-3 to 134) ; ; ; ;
= B3_75 8210 Column - Dismantle formwork (GL13-H to 13-H-H/GL13-3 to 134) 6 27-Dec2025 | 03-Jan-2026 | Column - Dismantle formwork (GL13-Hto 13 H-H/GL13-3 to 134) : : :
B COLUNN (GL13-H TO 13-H-H/GL134 TO 13-6) | : : 3 3 3
= B3_75 8220 Column - Rebar fixing (GL13-H to 13-H-H/GL134 to 13-6) 5 25-Nov-2025 | 29-Nov-2025 [} :Column - Rebar fixing kGL13—H to 13—H—H/GL;34 to 13-6)
= B3_75 8230 Column - Formwork erection (GL13-H to 13-HH/GL13-4 to 13-6) 5 01-Dec2025 = 05-Dec-2025 1 :Column - Formwork efection (GL13-H to 13-#-H/GL134 to 136) ! 3 3 3
@ B3_Z5 8240 Column - Concreting (GL13-H to 13-H-H/GL 134 to 13-6) 4 06-Dec2025 = 10-Dec-2025 [} Column - Concreting (GL13-H to 13-H-H/GL134 to 13-6) ‘
= B3_75 8250 Column - Dismantle formwork (GL13-H to 13-H-H/GL134 to 13-6) 3 11-Dec2025 = 13-Dec-2025 1 Column - Dismantle formwork (GL13-H to 13-H-H/GL134 to 13-6) !
— EQUIPMENT BEAM : : : :
@ B3_7Z5 4150 Equipment Beam - Construction (GB-E06) 6 25-Nov-2025 01-Dec-2025 ] iEquipment Beam - Cé)nstmction (GB-E06)
@ B3_75_4160 Equipment Beam - Construction (GB-E29) 5 25-Nov-2025 29-Nov-2025 I :Equipment Beam - Construction (GB-E29) :
@ B3_75_4170 Equipment Beam - Construction (GB-E03) 6 02-Dec-2025 08-Dec-2025 [ : Equipment Beam - Construction (GB-E03) :
@ B3_7Z5 4180 Equipment Beam - Construction (GB-E02B) 5 02-Dec-2025 06-Dec-2025 [ : Equipment Beam - Construction (GB-E02B):
@ B3 75 4190 Equipment Beam - Construction (GB-E09A) 6 02-Dec2025 = 08-Dec-2025 1 : Equipment Beam - Construction (GB-E09A);
@ B3_7Z5 4200 Equipment Beam - Construction (GB-E09B) 6 09-Dec-2025 15-Dec-2025 I]: Equipment Beam - (f:onstmction (GB—EOQBj
@ B3_75_4210 Equipment Beam - Construction (GB-E10) 7 16-Dec-2025 23-Dec-2025 II Equipment Beam - Oonstmctlon (GB- E10)
— EQUIPMENT CONCRETE PLINTH
&= B3_7Z5_4100 Equipment Plinth - GL 13-H to 13-HH/GL 13-1 to 13-3 24 23-Dec2025 | 22-Jan-2026 - Equipment Plinth - GL 13-Hto 13 HH/GL 13110 133
@ B3_75_4110 Equipment Plinth - GL 13-H to 13-HH/GL 13-3 to 134 24 09-Jan-2026 05-Feb-2026 I Equipment Plinth + GL 13-Hto 13- H-H/GL 13-3t0 134
@ B3_75 4120 Equipment Plinth - GL 13-H to 13-HH/GL 134 to 13-6 (for Urea to Amm. Conv. Sys equip. and pipe rack) (deferred works) 91 01-Mar-2027* 30-May-2027 —/ Eqmpment Plinth - GL 13-H to 13+|-H/GL 134 to 13-6 (for Urea to Amm. Conv Sys equip. and pipe rack) (deferreq
'~ FOUNDATIONS : : ! :
B, RESERVED FEED WATER TANK A & B (F-02) AND HRSG TOPPING UP PUMP (F-03) ; ; ; 3
@ B3_3000 Feed Water Tank / Up Pump - RC foundation and bund wall 24 23-Dec-2025 22-Jan-2026 I:I Feed Water Tank /:Up Pump - RC foundation and bund wall
& B3_3005 Feed Water Tank / Up Pump - Construct plinths 12 23-Jan-2026 05-Feb-2026 :0 Feed WaterTank/ Up Pump - Construct pImths : :
@ B3_3010 Feed Water Tank / Up Pump - Lay crushed stone compacted fill 3 06-Feb-2026 09-Feb-2026 | Feed WaterTank/ Up Pump - Lay crushed stone compacted f|l|
& B3_3020 Feed Water Tank / Up Pump - lay 75mm thk. sand bitumen 2 10-Feb-2026 11-Feb-2026 | Feed WaterTank/ Up Pump - lay 75mm thk. sand bitumen ; : : :

U= Achievementof Defemred Works

[ Remaining Work

I Critical Activiies
* & Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision
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Activity ID Activity Name

Original Start Finish 2025 2026 2027 2026 2029 2030 2031 2032

Duration

By HRSG EQUIPMENT ROOM RAFT FOOTING (F-01)

@ B3_4000 Raft Footing (FO8) - Blinding and setting out (formation level +6.10mPD)
& B3_4010 Raft Footing (FO8) - Rebar fixing

& B3_4020 Raft Footing (FO8) - Formwork insrtallation

@ B3_4030 Raft Footing (FO8) - Concreting and dismantle formworks

By LT-DUCT STR2 (F04) AND LT-DUCT STR-3 (F-05)
B, LT-DUCT STR2 (F04)

@ B3_5000 STR-2 (F-04) - Sheet piles installation
& B3_5010 STR-2 (F-04) - Excavation, installation of walings/struts, blinding and setting out (formation level +3.30mPD)
By 1STPART

& B3_5020 STR-2 (F-04) - Rebar fixing to foundation slab and starter bars of plinths (1st Part)

& B3_5030 STR-2 (F-04) - Formwork installation to foundation slab (1st Part)

& B3_5040 STR-2 (F-04) - Concreting of foundation slab and dismantle formworks (finish level +4.80mPD) (1st Part)
By 2ND PART

@ B3_61060 STR-2 (F-04) - Rebar fixing to foundation slab and starter bars of plinths (2nd Part)

& B3_61070 STR-2 (F-04) - Formwork installation to foundation slab (2nd Part)

@ B3_61080 STR-2 (F-04) - Concreting of foundation slab and dismantle formworks (finish level +4.80mPD) (2nd Part)
By 3RDPART

@ B3_61090 STR-2 (F-04) - Rebar fixing to foundation slab and starter bars of plinths (3rd Part)

@ B3_61100 STR-2 (F-04) - Formwork installation to foundation slab (3rd Part)

& B3_61110 STR-2 (F-04) - Concreting of foundation slab and dismantle formworks (finish level +4.80mPD) (2rd Part)
By PLINTHS

@ B3_5050 STR-2 (F-04) - Rebar fixing to plinths

@ B3_5060 STR-2 (F-04) - Formwork installation to plinths

& B3_5070 STR-2 (F-04) - Concreting of plinths and dismantle formworks (finish level +7.15mPD)

@ B3_5080 STR-2 (F-04) - Backfiling

B, LT-DUCT STR3 (F05)

@ B3_5090 STR-3 (F-05) - Sheet piles installation
& B3_5100 STR-3 (F-05) - Excavation, installation of walings/struts, blinding and setting out (formation level +3.575mPD)
By 1STPART

@ B3_5110 STR-3 (F-05) - Rebar fixing to foundation slab and starter bars of plinths (1st Part)

@ B3_5120 STR-3 (F-05) - Formwork installation to foundation slab (1st Part)

& B3_5130 STR-3 (F-05) - Concreting of foundation slab and dismantle formworks (finish level +5.15mPD) (1st Part)
By 2ND PART

& B3_61120 STR-3 (F-05) - Rebar fixing to foundation slab and starter bars of plinths (2nd Part)

@ B3_61130 STR-3 (F-05) - Formwork installation to foundation slab (2nd Part)

@ B3_61140 STR-3 (F-05) - Concreting of foundation slab and dismantle formworks (finish level +5.15mPD) (2nd Part)
By PLINTH
@ B3_5140 STR-3 (F-05) - Rebar fixing to plinths
& B3_5150 STR-3 (F-05) - Formwork installation to plinths
@ B3_5160 STR-3 (F-05) - Concreting of plinths and dismantle formworks (finish level +7.15mPD)
& B3_5170 STR-3 (F-05) - Backfilling
& SUPERSTRUCTURE
I ON GRADE SLAB
@ B3_61000 Temporary slab to allow access to Specialist Contractor's installation
@ B3_61010 On Grade Slab - HRSG area (GL 13H to 13HH/GL 13-1 to 13-3) Deferred works)
& B3_61020 On Grade Slab - HRSG area (GL 13H to 13HH/GL 13-3 to 13-4) Deferred works)
& B3_61030 On Grade Slab - HRSG area (GL 13H to 13HH/GL 13-4 to 13-6) (deferred works)
@ B3_61040 On Grade Slab - HRSG area (location of LT-DUCT STR-2, F-04) Deferred works)
& B3_61050 On Grade Slab - HRSG area (location of LT-DUCT STR-3, F-05) Deferred works)
= HRSG EQUIPMENT ROOM
@ B3_7000 HRSG Equipment Room - Columns construction
@ B3_7010 HRSG Equipment Room - Wall construction
@ B3_7015 HRSG Equipment Room - Backfilling and ground slab construction
@ B3_7020 HRSG Equipment Room - RC roof slab construction
& B3_7030 HRSG Equipment Room - R.C parapet construction (at the roof)
& B3_7040 HRSG Equipment Room - Dog house construction (at the roof)
@ B3_7050 HRSG Equipment Room - Plinth construction (at the roof)
@ B3_7060 HRSG Equipment Room - Waterproofing to the roof
@ B3_7070 HRSG Equipment Room - Intemal finishes (diecast floor panels, pvc skirting, polyurettane paint)
@ B3_7080 HRSG Equipment Room - Installation of door, cat ladder, railing and signage
7 _LIFT SHAFT
@ B3-8000 Lift Shaft - Construction of roof slab (deferred works)
& B3-8010 Construction of associated building services works (MVAC, FS and Lift works by NSC) (deferred works)
l"- BILL NO. 4 -UNIT 13 GAS RECEIVING STATION EQUIPMENT ROOM & GAS RECEIVING STATION
& B4_1000 Foundation (19) - Excavation (below +4.70mPD) (1st part)
& B4_1010 Foundation (19) - Install earthing grid (below blinding layer) (1st part)

2 05-Jan2026 | 06-Jan-2026 I Raft Footing (F08) -{Blinding and setting out (formation level +6.10mPD)
3 07-Jan-2026 09-Jan-2026 1 Raft Footing (F08) - ‘Rebarflxmg
2 10-Jan-2026 12-Jan-2026 1 Raft Footing (FO8) - Formwork insrtallation;
2 13-Jan-2026 14-Jan-2026 '| Raft Footing (FO8) + Concreting and dismaptle formworks
6 24-Nov-2025 | 29-Nov-2025 I [STR2 (F-04)- Sheet piles installation |
12 01-Dec-2025 13-Dec2025 I STR2 (F-04)- Excav:ation, installation of wa!ings/struts, blinding and setting out (formatiori level +3.30mPD) ~ :
6 15-Dec-2025 20-Dec-2025 I} STR2 (F-04) - Rebar fixing to foundation slab and starter bars of pllnths (1st Part)
4 22-Dec-2025 27-Dec-2025 I‘ STR-2 (F-04)- Fonnwork installation to fouridanon slab (1st Part) !
3 29-Dec-2025 31-Dec-2025 I STR-2 (F-04)- Concretlng of foundation slab and dismantle formWorks (finish level +4.80mPD) (1st Part)
6 22-Dec2025 = 30-Dec-2025 [ STR2 (F-04)- Rebar fixing to foundation slab and starter bars of pllnths (2nd Part)
4 02-Jan2026 = 06-Jan-2026 | STR2 (F04)- Formw0|1< installation to foundatlon slab (2nd Part); : : :
3 14-Jan2026 A\ 09-Jan-2026 1 3 3 3 3 3 3
6 31-Dec2025 = 07-Jan2026 I STR-2 (F-04) - Rebar fixing to foundation slab and starter bars of ;pllnths (3rd Part)
4 10-Jan-2026 14-Jan-2026 1 STR2 (F-04)- Forrhwork installation to fodndation slab (3rd Pan)‘ : : :
3 15-Jan2026 = 17-Jan2026 i| STR2 (F-04)- Con(:retlng of foundation slab and dismantle formworks (finish level +4.80mPD) (2rd Part) ! :
6 10-Jan2026 | 16-Jan-2026 1 STR2 (F4)4)-Rebjarﬁxing toplinths |
4 17-Jan-2026 22-Jan2026 1 STR-2 (F-04)- Formwork installation to piinths
5 22-Jan-2026 28-Jan-2026 1 STR2 (F-04)- Concretlng of plinths and d:smantle formworks (finish level +7.15mPD) : :
3 28-Jan2026 = 31-Jan-2026 ‘1 STR2 (F-04)- Backﬂlllng : : : : :
4 01-Dec2025 | 05-Dec-2025 I ISTR3 (F-05)- Sheet pnes installaton
5 15-Dec-2025 19-Dec2025 I‘ STR-3 (F-05) - Excavation, installation of wahngs/struts blinding and setting out (formation level +3.575mPD)
5 28-Jan-2026 | 03-Feb-2026 1 STR-3 (F-05)- Rebar fixing to foundatlon slab and starter bars qf plinths (1st Part) : :
4 03-Feb-2026 07-Feb-2026 | STR-3 (F05)- Formwork installation to fc)undahon slab (1st Part)
3 07-Feb-2026 11-Feb-2026 i | STR3 (F05)- Concretlng of foundation $Iab and dismantle formworks (finish level +5.15mPD) (1st Part)
5 03-Feb-2026 = 09-Feb-2026 I STR3 (F05)- Rejbar fixing to foundation‘ slab and starter bars q‘)f plinths (2nd Part) : :
4 11-Feb-2026 = 20-Feb-2026 | 1 STRS (F-05) - Formwork installation to foundation siab (2nd Pdrt) | : :
3 20-Feb-2026 24-Feb-2026 | STR-3 (F05)- COncretlng of foundation; slab and dismantle formworks (finish level +5, 15mPD) (2nd Part)
6 24-Feb-2026 = 03-Mar-2026 1 STR3 (F-05) - Rebar fixing to plinths
4 03-Mar2026 = 07-Mar-2026 ¢ 1 STR-3 (F-05) - Formwork installation to‘plinths 3 : : :
5 07-Mar-2026 13-Mar-2026 | STR-3 (F-05) - Concretlng of plinths and dismantle formworks! (f|n|sh level +7. 15mPIZ$)
5 13-Mar2026 = 19-Mar-2026 ! 1 STR3 (F05)- Backflllng ‘ 3 3
12-Feb-2026 14-Mar-2026 : : :
36 02-Aug-2027* | 11-Sep-2027 : 3 :
36 13-8ep-2027 = 27-Oct-2027 3 3 3
36 28-0ct-2027 | 02-Dec-2027 3 3 3
36 03-Dec-2027 = 17-Jan-2028 1

36 19-Mar2026 = 06-May-2026

5 15-Jan-2026 20-Jan-2026
6 21-Jan-2026 27-Jan-2026 :0 HRSG Equipment Room Wall oonstructon
6 28-Jan-2026 03-Feb-2026 : I HRSG Equipment:Room - Backfilling and ground slab oorstmcﬂon
10 04-Feb-2026 14-Feb-2026 I] HRSG Eqmpment Room - RC roof slab cor‘stmctlon
5 16-Feb-2026 24-Feb-2026 © 1 HRSG Equmem Room - R.C parapet oonstrucnon (at the roof)
6 25-Feb-2026 03-Mar-2026 I HRSG Eqmpmem Room - Dog house constmcﬂon (at the roof)
3 04-Mar-2026 06-Mar-2026 I HRSG Equipmeht Room - Plinth oonstmctlon (at the roof)
2 07-Mar-2026 09-Mar-2026 I HRSG Equipment Room - Waterproofing to the roof
5 10-Mar-2026 14-Mar-2026
3 16-Mar-2026 18-Mar-2026
29 01-Dec-2027* = 30-Dec-2027
151 01-Jan-2028* 31-May-2028

4 18-Jun-2025

3 23-Jun2025 25-Jun2025

HlAHHHII‘HIHHAHIHHIHHHI TR HT A T T P A AT T T

O Temporary slabito allow access to Spemallst Contractor's |nsta||at|on
Il OnGrade S[ab HRSG area (Iocatlon of LT-DUCTSTR-3;: F-OS) Deferred w0|1<s)

:I HRSG Equipment Room Columns oonstruction

I HRSG Eqmpment Room - Intemal finishes (diecast floor panels pvc skirting, polyure'ttane paint)
| HRSG Equnpment Room - Installation of door, cat ladder, ralllng and signage

21-Jun2025 I Foundatio (19) - Excavation (below +4.70mPD) (1st pért) ; ‘ ‘ ‘
| Foundation (19) - Install earthing grid (below blinding layer) (1st part) : ; ; :

J On Grade Slab - HRSG area (GL13Hto 13HHIGL 13-1to0 13-3) Deferred works)
O Oh Grade Slab - HRSG area (GL 13Hto 13HHIGL 13-3 to 134) Deferred works)
O :On Grade Slab - HRSG area (GL 13Hto 13HH/GL 134 to 13-6) (deferred works)
I:l On Grade Slab - HRSG area (location of LT-DUCT STR-2, F-O4) Deferred works)

El Lift Shaft - Oonstructlon of roof slab (deferred works)
|:I Construcnon of associated buﬂdlng services works (MVAC FS and Lift works by NSC) (defen

U= Achievementof Defemred Works I Critical Activiies
[ Remaining Work * @ Milestone

Date Revision Checked Approved

Tenderer's Techincal Resources (CT clause 3(b) C) iv))




Appendix J

HEE Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R2 - tHEg;i“'Sgggg
N ata-vate: -Jan-
Project Programme of Works Page 19 of 26
Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
Buraton I HHIHHII AT T T M A T A T T M A T T T
@ B4_1020 Foundation (19) - Blinding and setting out (1st part) 2 26-Jun-2025 27-Jun-2025 Foundatlon (19) - Blinding and settmg out (1st part) ! : : : :
& B4_1030 Foundation (19) - Rebar fixing to slab (1st part) 4 24-Jun2025 | 27-Jun2025 | Foundation (19) - Rebar fixing td slab (1st part) : : : : :
&= B4_1040 Foundation - Foundation (19) - Formwork installation (1st part) 3 25.un2025 | 27-Jun2025 I Fourdatién - Foundation (19) - Formwork installation (15t part)
= B4_1050 Foundation (19) - Concreting and dismantle formworks (finished level + 7.01mPD) (1st part) 3 28-Jun-2025 02-Ju-2025 I Foundation (19) - Concreting and dismantle formworks(finished level + 7.01mPD) (1st part)
@ B4_1051 Foundation (19) - Excavation (below +4.70mPD) (2nd part) 4 23-Jun2025 26-Jun2025 | Foundation (19) - Excavation (below +4.70mPD) (2nd part) : : : :
= B4 1052 Foundation (19) - Install earthing grid (below blinding layer) (2nd part) 3 27-Jun2025 | 30-Jun2025 1 Foundatibn (19) - Install earthing grid (below blinding layer) (2nd part) : : : :
& B4 1053 Foundation (19) - Blinding and setting out (2nd part) 2 02-Ju-2025 03-Ju-2025 I Foundation (19) - Blinding and setting out (2nd part) | : : : :
&= B4_1054 Foundation (19) - Rebar fixing to slab (2nd part) 4 04-JU-2025 | 08-Ju-2025 I Foundation (19) - Rebar fixing t siab (2nd part) |
= B4_1055 Foundation (19) - Formwork installation (2nd part) 3 09-Ju-2025 11-Ju-2025 | Foundation (19) - Formwork installation (2nd part)
= B4_1056 Foundation (19) - Concreting and dismantle formworks (finished level + 7.01mPD) (2nd part) 10 12-Jul-2025 23-Ju-2025 B Foundation (19) - Concreting and dismantle formworks (finished level + 7.01mPD) (2nd part) : : :
= B4 1060 Foundation (19) - Equipment plirths (P1) construction (on top of footing F19) 12 24-Ju-2025 | 06-Aug-2025 0 Foundation (19) - Equipment plinths (P1) construction (on top of footing F1 9‘) : : :
I CONCRETE PLINTHS (TYPE B5 & C4)) |
= PLINTH TYPE B5 : : : : : : :
& B4 2000 Conarete Plirth (B5) - Excavation (1st & 2nd Part) 2 240U-2025 | 25-Ju-2025 | Concrefe Plinth (B5) - Excavation (1st & 2nd Part) |
@ B4_2005 Concrete Plinth (B5) - Blinding and setting out (level +5.25mPD) (1st & 2nd Part) 3 26-Ju-2025 29-Ju-2025 I Concrefe Plinth (B5) - Blindingiand setting out (level +5.25mPD) (1st & 2nd Part) : : :
= B4 2010 Concrete Plinth (B5) - Rebar fixing to base slab (1st Part) 4 30-Ju-2025 = 02-Aug-2025 | Concrete Plinth (B5) - Rebar ﬂxmg to base slab (1st Part) : : : :
& B4 2020 Concrete Plinth (B5) - Formwork installation to base slab (1st Part) 2 04-Aug-2025 = 05-Aug-2025 | Concrete Plinth (B5) - Formwdrk installation to base slab (1t Part) : : : :
& B4_2030 Concrete Plinth (B5) - Concreting and dismantle formwork to base slab (1st Part) 10 06-Aug-2025 16-Aug-2025 0 Concrd:@ete Plinth (B5) - Concre“nng and dismantle formwork to base slab (1 s:t Part)
W B4_2040 Concrete Plinth (B5) - Rebar fixing to concrete pier (1st Part) 3 18-Aug-2025 = 20-Aug-2025 | Concréte Plinth (B5) - Rebarffixing to concrete pier (1 st Part) :
@ B4_2050 Concrete Plinth (B5) - Formwork installation to concrete pier (top level +7.36) (1st Part) 3 21-Aug-2025 = 23-Aug-2025 I Concrete Plinth (B5) - Formwork installation to oonqete pier (top level +7. 36 (1st Part) : : :
@ B4_2060 Concrete Plinth (B5) - Concreting to concrete pier and dismantle formworks (1st Part) 3 25-Aug-2025 27-Aug-2025 | Concrete Plirth (B5) - Concretlng to concrete pier and dismantle formworks (1st Part)
& B4 2070 Concrete Plinth (B5) - Rebar fixing to base slab (2nd Part) 4 18-Aug-2025  21-Aug-2025 I Concrte Plinth (B5) - Rebarifixing to base siab (2nd Part) : : : :
& B4_2080 Concrete Plinth (B5) - Formwork installation to base slab (2nd Part) 2 22-AUg2025 | 23-Aug-2025 | Conarbte Plinth (B5) - Formuork installation to base! slab (2nd Part) |
W B4_2090 Concrete Plinth (B5) - Concreting and dismantle formwork to base slab (2nd Part) 10 25-Aug-2025 04-Sep-2025 I Concrete Plinth (B5) - Concrenng and dismantle formwork to base slab (2nd Part)
& B4_2100 Concrete Plinth (B5) - Rebar fixing to concrete pier (2nd Part) 3 05-Sep-2025 08-Sep-2025 | Con(%rete Plinth (B5) - Rebar fixing to concrete pler (2nd Part) ;
@ B4_2110 Concrete Plinth (B5) - Formwork installation to concrete pier (top level +7.36) (2nd Part) 3 09-Sep-2025 11-Sep-2025 | Concrete Plinth (B5) - Formwork installation to concrete pier (top level +7: 36) (2nd Part) : : :
@ B4_2120 Concrete Plinth (B5) - Concreting to concrete pier and dismantle formworks (2nd Part) 3 12-Sep-2025 15-Sep-2025 I Correte Plinth (B5) - Ooncretlng to concrete pier and dismantle formworks (2nd Part)
&= B42130 Concrete Plinth (B5) - Backfilling (1st & 2nd Part) 3 16-Sep-2025 = 18-Sep-2025 | Con{érete Plirth (B5) - BachIIlng (1st & 2nd Part) | 3
— PLINTH TYPE C4 ; ; ; ; ; ; ;
@ B4_3070 Concrete Plinth (C4) - Construction of Plinths (next to footing F19) 12 07-Aug-2025 = 20-Aug-2025 0 Concrete Plinth (C4) - (:onstr‘ucnon of Plinths (next tQ footing F19) : : : :
= B4 3080 Concrete Plinth (C4) - Construction of Plirths (along concrete plith type B5) 8 19-Sep-2025 = 27-Sep-2025 1 Concrete Plinth (C4) - Construction of Plirths (along concrete plinth type B5) : : :
5= GRS EQUIPMENT ROOM
— FOUNDATION : : : : : : :
& B4_4000 GRS Raft Footing (F1) - Excavation down to formation level +3.85mPD 2 24-Jul-2025 25-Ju-2025 | GRS Raft Footing (F1) - Exca\;'ation down to formatiojn level +3.85mPD
@ B4_4005 GRS Raft Footing (F1) - Blinding and setting out 2 26-Jul-2025 28-Ju-2025 1 GRS Raft Footing (F1) - Blinding and setting out ! : : : :
& B4_4010 GRS Raft Footing (F1) - Rebar fixing 3 29-Ju-2025 31-Ju-2025 I GRS Raft Footing (F1) - Rebar fixing : : : : :
& B4_4020 GRS Raft Footing (F1) - Formwork insrtallation 2 01-Aug-2025 = 02-Aug-2025 | GRS Raft Footing (F1) - Formwork insttallation |
& B4_4030 GRS Raft Footing (F1) - Concreting and dismantle formworks 10 04-Aug-2025 14-Aug-2025 B GRS Raft Footing (F1) - Cor\bret|r1g and dismantle fbrmworks
@ B4_4040 GRS Raft Footing (F1) - Construct part of column and walls (to kicker level above ground level at +6.85mPD) 10 15-Aug-2025 26-Aug-2025 I GRS Raﬂ Footing (F1) - Construct part of column and walls (to kicker levef above ground level at +6.85mPD)
[ SUPERTRACTURE 3 : : : : :
@ B4_4060 GRS Equipment Room - Backfilling and ground slab construction 6 27-Aug-2025 02-Sep-2025 ] GRS Equnpment Room - Backﬂhng and ground slab construction
@ B4_4070 GRS Equipment Room - Columns and extemal walls construction 10 03-Sep-2025 13-Sep-2025 ] GRS Equipment Room - Columns and external walls construction
& B4 4080 GRS Equipment Room - Intermal walls construction 6 15:8ep2025 = 20-Sep-2025 I GRS Equipment Room - Iftemal walls constructioh
& B4_4090 GRS Equipment Room - RC roof beams and slab construction 12 22-Sep-2025 | 06-Oct-2025 B GRS Equipment Room - RC roof beams and slap construction
& B4_4100 GRS Equipment Room - R.C parapet construction (at the roof) 5 08-Oct-2025 13-Oct-2025 | GRS Equipment Room - R C parapet constructiq‘)n (at the roof) : : : :
& B4_4110 GRS Equipment Room - Dog house construction (at the roof) 6 14-Oct-2025 20-Oct-2025 | GRS Equipment Room - ‘Dog house oonstmctlon (at the roof)
& B4 4120 GRS Equipment Room - RC plinth construction (at the roof) 3 21-0ct-2025 | 23-Oct-2025 | GRS Equipment Room 4RC plinth construction (at the roof)
@ B4_4130 GRS Equipment Room - Waterproofing to the roof 2 24-Oct-2025 25-Oct-2025 | GRS Equipment Room - Waterproofing to the bof :
@ B4_4140 GRS Equipment Room - Intemal finishes (diecast floor panels, pvc skirting, polyurettane paint) 8 27-Oct-2025 05-Nov-2025 I] GRS Equipment Room - Intemal finishes (dlecast floor panels, pvc skirting, polyurettane palnt)
@ B4_4150 GRS Equipment Room - Installation of door, cat ladder, railing, louvers, wind cone, SS pole and signage 8 06-Nov-2025 14-Nov-2025 GRS Equipment Room: - Installation of door, oat ladder, railing, Iouvefs, wind cone, SS pole and signage
@ B4_4160 GRS Equipment Room - Fire Services installation and T&C 30 24-Oct-2025 28-Nov-2025 - GRS Equipment Room Fire Services mstallanon and T&C
I~ CONCRETE TRENCH
SINGLE TRENCH ALONG GL 1 AND GL 4 (EAST AND WEST OF EQUIPMENT ROOM) : : :
‘E B4_5000 Concrete Trench - excavation to formation level +4.30mPD (GL 1 and GL 4) 3 30-Jun2027 03-Jul-2027 : : | Ooncrete Trench - excavation to formation level +4. 30mPD (GL1and GL4)
@ B4_5010 Concrete Trench - Blinding anmd setting out (GL 1 and GL 4) 2 05-Jul-2027 06-Jul-2027 I Concrete Trench - Blinding anmd setting out (GL 1 and GL 4) :
@ B4_5020 Concrete Trench - Rebar fixing (GL 1 and GL 4) 4 07-Ju-2027 10-Jul-2027 : : | Ooncrete Trench - Rebar fixing (GL 1and GL 4)
& B4_5030 Concrete Trench - Formwork installationt (GL 1 and GL 4) 3 12-Jul-2027 14-Jul-2027 | Ooncrete Trench - Formwork |nstallat|ont (GL 1 and GL4)
@ B4_5040 Concrete Trench - Concreting to base slab and dismantle formworks (GL 1 and GL 4) 8 15-Jul-2027 23-Jul-2027 : : ] Ooncrete Trench - Concreting td) base slab and dismantle formworks (GL 1 and GL 4)
@ B4_5050 Concrete Trench - Rebar fixing and formworksto wall (GL 1 and GL 4) 6 24-Jul-2027 30-Jul-2027 : : | Ooncrete Trench - Rebar fixing:and formworksto wall (GL 1 and GL 4) :
@ B4_5060 Concrete Trench - Concreting to wall, curing and dismatle formworks (GL 1 and GL 4) 8 31-Jul-2027 09-Aug-2027 I Concrete Trench - Concreting to wall, curing and dismatle formworks (GL 1 and GL4)
@ B4_5070 Concrete Trench - Installation of covers (GL 1 and GL 4) 6 10-Aug-2027 16-Aug-2027 ] Ooncrete Trench - Installatlon 'of covers (GL 1 and GL 4)
DOUBLE TRENCh ALONG GL B (NORTH OF EQUIPMENT ROOM) : :
‘E B4_5080 Concrete Trench - excavation to formation level +4.30mPD (GL B) 3 05-Ju-2027 07-Ju-2027 I Concretd Trench - excavation tq formation level +4.30|j’nPD (GL B)
& B4_5090 Concrete Trench - Blinding anmd setting out (GL B) 2 08-Ju-2027 09-Jul-2027 | Concrete Trench - Blinding anmd setting out (GL B)
@ B4_5100 Concrete Trench - Rebar fixing (GL B) 4 12-Jul-2027 15-Jul-2027 | Concrete Trench - Rebar fixing (GL B)
@ B4_5110 Concrete Trench - Formwork installationt to base slab (GL B) 3 16-Jul-2027 19-Jul-2027 : : | Concrete Trench - Formwork mstallanont to base slab: (GL B) :
& B4_5120 Concrete Trench - Concreting to base slab, curing and dismatle formworks (GL B) 8 20-Jul-2027 28-Jul-2027 ] Ooncre;e Trench - Concreting tp base slab, curing anqi dismatle formworks (GL B) ;
@ B4_5130 Concrete Trench - Rebar fixing and formworks to wall (GL B) 6 29-Jul-2027 04-Aug-2027 : : 1 Concrete Trench - Rebar fixing and formworks to wall (GL B) : :
U= Achievementof Deferred Works I Critical Activities Tenderer's Techlncal Resou rces (CT Clause 3(b) C) |V)) Date Revision Checked Approved
[ Remaining Work * @ Milestone




Appendix J

By BILL NO. 6 - CABLE TRENCHES

@ B6_1000 TrenchRe-excavation -Trench No. 275-31 (dwg.no. 554/03/024/2081)

& B6_1000a TrenchRe-excavation -Trench No. 275-31 cable laying by Employer" Specialist Contractor (dwg.no. 554/03/024/2081)
@ B6_1000b TrenchRe-excavation - Trench No. 275-31 backfilling and reinstatement works (dwg.no. 554/03/024/2081) (deferred work)
& B6_1000c TrenchRe-excavation -Trench No. 275-32 (dwg.no. 554/03/024/2081)

@ B6_1000d TrenchRe-excavation - Trench No. 275-32 cable laying by Employer" Specialist Contractor (dwg.no. 554/03/024/2081)
@ B6_1000e TrenchRe-excavation - Trench No. 275-32 backfilling and reinstatement works (dwg.no. 554/03/024/2081) (deferred work)
& B6_1040 TrenchRe-Excavation - Trench No. 275-28 & -30 along Area G11 (dwg.no. 554/03/024/2080 - 81)

& B6_1050 Trench Re-Excavation - Trench No. 275-18 along Areaa G12 (dwg.no. 554/03/024/2081 - 85)

= NEW CABLE TRENCH (EXTERNAL WORKS*)

@ B6_1060 New Trench - Construction of cable/pipe trench at Area G1, G1a and G4 (dwg no. 554/03/024/2085)
& B6_1070 New Trench - Construction of cable trench at Area B1A (dwg no. 554/03/024/2086)
= B6_1080 New Trench - Construction of cable trench at Area G7A and G6 (dwg no. 554/03/024/2085, 87 & 88)
& B6_1090 New Trench - Construction of cable trench at Area G10 (dwg no. 554/03/024/2088 - 89)

_ 5 DEFERRED WORKS

60
90
59
60
91
60
247
144

96

96

72
219

& B4_6000 Drainage - M'H (MH625C) and drainage pipe excavation 5 01-Jun-2027 05-Jun-2027
@ B4_6010 Drainage - M/H Blinding and setting out 2 07-Jun2027 08-Jun-2027
& B4_6020 Drainage - M/H Base slab construction 6 10-Jun2027 16-Jun2027
@ B4_6030 Drainage - M'H Wall construction 6 17-Jun2027 23-Jun-2027
& B4_6040 Drainage - Drainage pipe laying 2 24-Jun-2027 25-Jun-2027
; B4_6050 Drainage - M/H backfiling and cover installation 3 26-Jun-2027 29-Jun-2027
7 ON GRADE SLAB AND CHAIN LINK FENCE
& B4_7000 On Grade Slab - Backfiling and site formation 12 28-Aug-2027 10-Sep-2027
@ B4_7010 On Grade Slab - Construct concrete pavement (North) 12 11-Sep-2027 25-Sep-2027
@ B4_7020 On Grade Slab - Conatruct concrete pavement (South) 12 27-Sep-2027 12-Oct-2027
@ B4_7030 Chain Link Fence - Construction of fence inlcuding gate 24 13-Oct-2027 09-Nov-2027
‘ BILL NO. 5 - UNIT 13 C.W. CULVERT SYSTEM
5 ZONE 3
"= CW PIPE LAYING (CONNECTED TO MSB OUTLET BOX)
@ B5_1000 Zore 3 C.W. - Install precast concrete pipe support and sand fill bedding 6 18-Sep-2025 25-Sep-2025
@ B5_1010 Zone 3 C.W. - Installation of DN22000 DI pipe and fix G.1. tie down rope 7 25-Sep-2025 04-Oct-2025
@ B5_1020 Zone 3 C.W. - Construct trust block Type 'M' 5 04-Oct-2025 11-Oct-2025
& B5_1030 Zone 3 C.W. - Backfill (sand) to +6.0mPD 3 11-Oct-2025 15-Oct-2025
= ZONE 4
= CW PIPE LAYING (CONNECTED TO INLET MSB BOX)
& Z4_1000 Stage 0.1 - Sheet Piles Installation (Type C/D) 3 16-Apr-2025 22-Apr-2025
& Z4_1010 Stage 1.1a - Excavation dowm to +5.875.0mPD open cut 3 09-Jun-2025 11-Jun-2025
& Z4_1020 Stage 1.1a - Excavation from +5.875mPD to +4.0mPD 5 12-Jun2025 17-Jun2025
& Z4_1030 Stage 1.2b - Trim Sheet Piles to +4.275mPD 3 18-Jun-2025 20-Jun-2025
& Z4_1040 Stage 1.3b - Excavation from 4.0mPD to 3.3mPD 2 21-Jun-2025 23-Jun-2025
& Z4_1050 Stage 1.4b - Install Walings and Strut at +3.8mPD 4 24-Jun2025 27-Jun2025
& Z4_1060 Stage 1.5b & 1.6b - Dewatering and exc. to final level +1.10mPD incl. removal of existing drain 8 28-Jun-2025 08-Ju-2025
& Z4_1070 Stage 1.7b - Install C.W. Pipe 2200mm dia DI Pipe with trust block Type K and MH16 24 09-Ju-2025 05-Aug-2025
@ Z4_1080 Stage 2.1 - Backfill with compacted fill (sand) up to 400mm below struts 3 06-Aug-2025 08-Aug-2025
& Z4_1090 Stage 2.2 - Dismantle struts and walings 2 27-Aug-2025 28-Aug-2025
& Z4_1100 Stage 2.3 - Backfill (sand) to +4.0mPD between Sheet Pile Type D and existing Pipe Pile 3 29-Aug-2025 01-Sep-2025
W Z4_1120 Stage 2.4 - Excavate 1-2 slope between Sheet Pile Type D and existing Pie Pile & +1.425mPD bet Type A & D w/ dewatering 3 02-Sep-2025 04-Sep-2025
& Z4_1130 Stage 2.5 - Tim Sheet Pile Type D & A (Zone 2) to +2.70mPD 4 05-Sep-2025 09-Sep-2025
W Z4_1140 Backfill (sand) to +6.0mPD 4 10-Sep-2025 15-Sep-2025
5 ZONE 5
= CW PIPE LAYING (CONNECTED TO INLET PIPE IN ZONE 5)
@ B5_2000 Zone 5 C.W. - Excavation to formation ;level +1.0mPD (open cut alang existing pipe pile wall) 6 09-Jul-2025 15-Jul-2025
@ B5_2010 Zone 5 C.W. - Install precast concrete pipe support and sand fill bedding 3 06-Aug-2025 08-Aug-2025
@ B5_2020 Zonre 5 C.W. - Installation of DN22000 DI pipe fix G.I. tie down rope, MH T-piece & Gl steel pipe for setiement marker 10 09-Aug-2025 20-Aug-2025
& B5_2030 Zore 5 C.W. - Backfill and construct MH17 and long term settlement markers box 12 21-Aug-2025 03-Sep-2025
@ B5_2040 Zone 5 C.W. - Final backfilling (sand) to +6.0mPD 3 04-Sep-2025 06-Sep-2025
5 ZONE 6
"= CW PIPE LAYING (CONNECTED TO INLET PIPE IN ZONE 6)
@ B5_3000 Zone 6 C.W. - Excavation to formation ;level +1.0mPD (along existing sheet piles) 6 16-Jul-2025 22-Ju-2025
@ B5_3010 Zone 6 C.W. - Install precast concrete pipe support and sand fill bedding 3 09-Aug-2025 12-Aug-2025
@ B5_3020 Zone 6 C.W. - Installation of DN22000 DI pipe, fix G.I. tie down rope, MH T-piece & Gl steel pipe for setiement marker 10 21-Aug-2025 01-Sep-2025
@ B5_3025 Zone 6 C.W. - Construct thrust block Type 'G' 12 02-Sep-2025 15-Sep-2025
@ B5_3030 Zone 6 C.W. - Backfill and construct MH18 and long term settlement markers box 12 16-Sep-2025 29-Sep-2025
@ B5_3040 Zone 6 C.W. - Final backfilling (sand) to +6.0mPD 3 30-Sep-2025 03-Oct-2025

= EXISTING CABLE TRENCH RE-EXCAVATION (E XTERNAL WORKS*)

16-Oct-2027*
16-Dec-2027
16-Mar-2028
16-Mar-2028*
16-May-2028
16-Aug-2028
02-Jul-2027
02-Jan-2027

21-Mar-2026
02-Jan-2027
01-Jun2027
02-Oct-2026

15-Dec-2027
15-Mar-2028
15-May-2028
15-May-2028
15-Aug-2028
15-0ct-2028
29-Apr-2028
30-Jun2027

20-Jul-2026
03-May-2027
25-Aug-2027

30-Jun-2027
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Activity ID Activity Name On'gihal Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
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@ 54 5150 o Tareh-Iemn S oo L B 6 ieAmar 20wz e Tonch- tlatoriof covers (GL8) |

| Ooncrete Trench - Installahonlof covers (GL B)

| Drainage -M/H Blinding and setting out
1 Drainage +MH Base slab constriiction
I Drainage r M/H Wall oonstruction:
| Drainage - Drainage pipe laying:
| Dralmgew M/H backfiling and cover installation

| Drainage -M/H (MH625C) and drainage pipe excavation
@ On Grade Slab - Backfllllng :and site formation |
B On Qrade Slab - Construcg concrete pavement (North)
B Oni Grade Slab - Conatruct concrete pavement (South)

-] Chaln Link Fence - Oonstructlon of fence mlcudmg gate

1 Zone 3 CW. - Install precast concrete pipe suppqrt and sand fill bedd|n§z
0 Zone 3 C.W. - Installation ‘of DN22000 DI pipe and fix G.I. tie down rope
] Zohe 3 C.W. - Construct trust block Type M' :
| Zone 3 C.W. - Backfill (sdnd) to +6.0mPD

1 Stage 0.1 - Sheet Piles Installation (Type C/D) : :
| Stage 1.1:a - Excavation dowm th +5.875.0mPD open :t:ut
| Stage 1.1a - Excavation from +5.875mPD to +4.0mPD
| Stage 1.2b - Tim Sheet Piles to, +4.275mPD
| Stage 1. $b Excavation from 4:0mPD to 3.3mPD
| Stage 1 4b Install Walings and Strut at +3.8mPD 3 | :

I Stage 1 ‘5b &1.6b - Dewatenng and exc. to final Ievel +1.10mPD incl. removal of existing drain
-] Stage“l 7b - Install C.W. P|pé 2200mm dia DI Pipe: W|th trust block Type Kand MH16
| Stage 2.1 - Backfill with compacted fill (sand) up to 400mm below struts
| Stage 2.2 - Dismartle strutsiand walings : ‘
| Stage 2.3 - Backfill (sand) to +4.0mPD between Sheet Pile Type D and eX|st|ng Pipe Pile
| Stage 2.4 - Excavate 1-2 slope between Sheet P|le Type D and existing P|e Pile & +1 425mPQ bet Type A& Dw/ de\f/vatering

| Stage 2.5 - Trim Sheet Pile Type D & A (Zone 2) tb +2.70mPD ‘
| Backfill (sand) to +6. OmPD‘

0 Zore5 CW - Excavation to fofrmation slevel +1 .Ome (open cut alang existing pipe pile wall)

| Zone 5 C.W. - Install precast concrete pipe support and sand fill bedding

B Zore 5 C.W. - Installation of DN22000 DI pipe fix G.I. tie down rope, MH T-piece & Gl steel pipe for setiement marker
B Zore!5 C.W. - Backiill and construct MH17 and long term settlement markers box
| Zore 5 C.W, - Final backfillng (sand) to +6.0mPD :

I Zore 6 C.W. - Excavation to formation ;level +1.0mPD (along existing sheet piles)
| Zore 6 C.W. - Install precast iconcrete pipe support and sand fill bedding
0 Zone:6 C.W. - Installation of DN22000 DI pipe, fix G 1. tie down rope, MH T-piece & Gl steel p|pe for setiement marker
] Zone 6 C.W. - Construct thrust block Type ‘G’
0 Zone 6 C.W. - Backfill and construct MH18 and Iong term settlement markers box
| Zone 6 C.W. - Final backﬂlllng (sand) to +6. OmPD :

IZI Trench Re- excavanon -Trench No. 275-31 (dwg no. 554/03/024/2081)
E:I Trench Re-excayation - Trench No. 275 31 cable laying by Employel" Specialist Oontractor (dwg.
© [ Trench Re-excavatlon -Trench No 275-31 backfilling and reinstatement works (dwg no. 554/
[ Trench Ree)«;avatlon -Trench No 275-32 (dwg.no. 554/03/024/2081)
—/ Trench Re-excavation Trench No. 275-32 cable laying by Employer" Spemahst Contra
[ TrenchRe-excavation Trench No. 275-32 backfiling and reinstatement works (dwg
— TrenchRe-| Excavanon Trench No. 275 -28 & -30 along Area G11 (dwg.no. 554/3/024/2080
_ Trench Re Excavation - Trench No 275-18 along Areaa G12 (dwg.no. 554/03/024/2081 -85)

B New Tre‘nch Construction of cable/pipe trench at Are‘a G1,Glaand G4 (de no. 554/03/024/2085)
I:I New Trench < Construction of cable irench at Area B1A (dwg no. 554/03/024/2086)
[ New Trench Construction of;cable trench at Area G7A and G6 (dwg no. 554/03/024/2085, 87 & 88)
— New Trench Construction of cable trench at Area G10; i(dwg no. 554/03/024/2088 89) :

U= Achievementof Defemred Works I Critical Activiies
[ Remaining Work * @ Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision Checked Approved
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‘ BILL NO. 8 - CIVIL WORKS FOR LMX LIGHT OIL TANK FARM

= HOARDING (DWG No. 554/03/021/2110)

B8_1000 Hoarding - Footing construction and installation of concrete blocks with sheet piles 02-Oct-2025 16-Oct-2025
; B8_1010 Hoarding - Installation of steel post 12 13-Oct-2025 25-Oct-2025
@ B8_1020 Hoarding - installation of angle bars (frame) 12 22-Oct-2025 05-Nov-2025
& B8_1030 Hoarding - Installation of fencing board (FB - corrugated sheets) 12 03-Nov-2025 15-Nov-2025
& B8_1040 Hoarding - Installation of steel gate 2 17-Nov-2025 18-Nov-2025
@ B8_1050 Hoarding - Removal of hoarding and reinstatement works 18 14-Apr-2026 05-May-2026
= PIPE SUPPORT AND EQUIPMENT PLINTH (DWG No. 554/03/021/2100 - 2101)
@ B8_1060 Pipe Support Type A - Breaking and removal of existing on-grade slab 24 19-Nov-2025 16-Dec-2025
= B8_1070 Pipe Support Type A - Construct new R.C. footing + 7d curing 24 13-Dec-2025 13-Jan-2026
@ B8_1080 Pipe Support Type A - Installation of pipe steel support 22 14-Jan-2026 07-Feb-2026
@ B8_1090 Pipe Support Type B - Drilling and installation of pipe steel support 36 09-Feb-2026 25-Mar-2026
= B8_1100 Pipe Support Type C - Drilling and installation of pipe steel support 6 26-Mar-2026 01-Apr-2026
E B8_1110 Equipment Concrete Plinth - Construction of new plinth 02-Apr-2026 13-Apr-2026
& B8_1120 Extension of Maintenance Platform - Removal of existing railing and RCouwb | Platform Removal of existing railing and R.C curb 2 02+ -Apr-2026 08-Apr-2026
@ B8_1130 Extension of Maintenance Platform - Installation of new cat ladder 1 09-Apr-2026 09-Apr-2026
s ACCESS PLATFORM (DWG No. 554/03/021/2100 - 2101)
@ B8_1140 New Access Platform - Erection of new steel platform 09-Feb-2026 25-Feb-2026
5 TRENCHING WORKS
@ B8_1175 Cable and Pipe Trench - Commence of trenching works ##(to commence after 31 Aug 2026) 31-Aug-2026*
"= EXISTING TRENCH RE-EXCAVATION (DWG No. 554/03/021/2105)
& B8_1180 Re-Excavation - Breaking/Removal of road pavement/blocks and excavation along Area G14 (dwg.no. 554/03/024/2080 - 81) 31-Aug-2026 28-Oct-2026
'~ TRENCHING WORKS AT WEST HEAVY UNLOADING AREA (DWG No. 500/03/020/2450)
@ B8_1150 New Pipe Trench - Construction of trench 18 31-Aug-2026 19-Sep-2026
& B8_1160 New Pipe Trench - Break wall of existing trench to merge new trench 3 17-Sep-2026 19-Sep-2026
@ B8_1170 New Pipe Trench - Construct portion of new trench 6 21-Sep-2026 28-Sep-2026
l"- BILL NO. 9 - UNIT 13 STATION TOILET
& B9_1000 Unit 13 Station Toiet - | nstall monitoring (settle me nt) che ckpoints 3 11-Sep-2026 15-Sep-2026
@ B9_1005 Unit 13 Station Toiet - Excavation to formationlevel (+4.22mPD) 1 15-Sep-2026 16-Sep-2026
@ B9_1010 Unit 13 Station Toiet - I nstall earthing grid and ighting potection 2 16-Sep-2026 18-Sep-2026
@ B9_1020 Unit 13 Station Toiet - Blinding and setting out 1 18-Sep-2026 19-Sep-2026
& B9_1030 Unit 13 Station Toiet - Construct raft footing (RF1)including curing 10 19-Sep-2026 03-Oct-2026
@ B9_1040 Unit 13 Station Toiet - Construct columns and wal (intemal and extemal) to ground slab level + kicker 5 03-Oct-2026 09-Oct-2026
& B9_1050 Unit 13 Station Toiet - Backfiling to ground skb formation 2 09-Oct-2026 12-Oct-2026
& B9_1060 Unit 13 Station Toiet - | nstall underskb drainage 1 12-Oct-2026 13-Oct-2026
@ B9_1065 Unit 13 Station Toiet - Extemal drainage/cable ducts including M/H/drawpits and conne cting pipes 10 13-Oct-2026 26-Oct-2026
& B9_1070 Unit 13 Station Toiet - Construct ground slab including light weight mass concrete (sunkenslab) 3 13-Oct-2026 16-Oct-2026
& B9_1080 Unit 13 Station Toiet - Construct columnand wals (intemal and extemal) (from ground slab to roof soffit) 10 16-Oct-2026 29-Oct-2026
& B9_1090 Unit 13 Station Toiet - Construct roof deckincluding beams and FINs 6 29-Oct-2026 05-Nov-2026
@ B9_1100 Unit 13 Station Toiet - Contract roof concrete parapet 3 05-Nov-2026 09-Nov-2026
& B9_1110 Unit 13 Station Toiet - Constract roof pinths for watertanks and dog house (at level 10.00mPD) 3 09-Nov-2026 12-Nov-2026
& B9_1120 Unit 13 Station Toiet - I nstallation of o of waterproofing, Amacell and screeding 3 12-Nov-2026 16-Nov-2026
@ B9_1130 Unit 13 Station Toiet - Intemal and e xternal finishes including wind ows installation and BS installation 12 16-Nov-2026 30-Nov-2026
@ B9_1140 Unit 13 Station Toiet -installationof santary ftment, cubiles, signage, cat ladder, doors and ironmongery 8 30-Nov-2026 09-Dec-2026
‘ BILL NO. 10 -APX CABLE DIVERSION
& B10_1000 APX Cable Diversion - Start of works (reference Section J(ii) Addendum No. 1) 0 02-Jan-2027*

Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
urston AT A AT T T A T T M A T H T A T A A T T T T
& B6_2020 Re-exc existing trenches, construct new trench for cable replace work nearby Shunt Reactor No. 1 (ALC1) at LPS 213 01-Jun-2029* 31-Dec-2029 : : : : 1 Re-excexisting trenches, construct new trench for cable 1
& B6_2030 B/F & rd reinstat of 275kV cable trenches for cable replacement work nearby Shunt Reactor No.1 (ALC1) at LPS 91 01-Mar-2030* 31-May-2030 ! [0 B/F &nrd reinstat of 275KV cable trenches for cq
& B6_2040 BIF, install trench cover and road-reinstatement of 275KV cable trenches within Area G11 at LMX 91 01-0ct:2028" | 31-Dec-2028 =3 BJF, install trench cover and road-reinstatenhent of 275kV cable trénches within
& B6_2050 B/F, install trench cover and road-reinstatement of 275kV cable trenches within Area G12 at LMX 91 01-Nov-2027* = 31-Jan-2028 [ BIF, install trench cover and road-reinstatement of 275kV cable trenches within Area G12 at LMX
@ B6_2060 Installation of trench cover and road reinstatement of existing trenches within Area G14 57 01-Feb-2027* 30-Mar-2027 : 3 Installation of trench cover and road relnstatement of exnstmg trenches within Area G14
l"- BILL NO. 7 -DEMOLITION OF STEEL SHELTERAT UREA PLANT AREA 3 3 3 :
= BD SUBMISSION : : : : :
& B7_1010 Demolition - Preparation documentation for submission 24 02-May-2026* = 30-May-2026 B Demolition:- Preparation documentation for submission
= B7_1020 Demolition - Submit to Engineer for Review 24 31May-2026 | 23-Jun2026 : B Demolitian - Submit to Engineerifor Review : :
@ B7_1030 Demolition - Updated Submission to Incorporate Engineers Comments 12 24-Jun2026 05-Jul-2026 I Demolition - Updated Submission to Incomporate Engir‘teer‘s Comments
= B7_1040 Demolition - BD review and consert 30 06-Ju-2026 | 04-Aug-2026 B Demoition - BD review and cdnsent
= DEMOLITION WORKS ; ; : ; ;
& B7_1050 Demolition - Hoarding erection 4 05-Aug-2026 = 08-Aug-2026 | Demolition Hoarding erectioh
& B7_1060 Demolition - Install temprary steel proping to existing structure 5 10-Aug-2026 14-Aug-2026 | Demolltlon Install temprary steel proping to exvstmg structure
& B7_1070 Demolition - Removal of archiutectural finishes, BS and other non-bearing elements 6 15-Aug-2026 21-Aug-2026 : ] Demdl|t|on Removal of archmtectural finishes, BS and other non-bearing elements
& B7_1080 Demolition - Demolish shelter in sections (6m in length) by cut and lift method 4 22-Aug-2026 27-Aug-2026 1 Dem¢||t|on Demolish sheltqr in sections (6m in Iergth by cut and lift method
@ B7_1090 Demolition - Demolish steel column, beams and base plate 3 27-Aug-2026 31-Aug-2026 I Demglition - Demolish steel column, beams and base plate ;
@ B7_1100 Demolition - Open cut excavation from G/F level down to +5.70mPD 2 31-Aug2026 =~ 02-Sep-2026 | Demblition Open cut exca\)ation from GIF level dd)wn to +5.70mPD
& B7_1110 Demolition - Demolish R.C piers and works for ventilating pipe 5 02-Sep-2026 08-Sep-2026 ] Demolmon DemolishR.C plers and works for vermlatlng pipe
& B7_1120 Demolition - Backfill up to ground level at +6.00mPD 3 08-Sep-2026 11-Sep-2026 | Demolmon Backfill up to ground level at +6. OOmPD
d

E.

arding - Installation of:steel post
arding - installation of angle bars (frame)
arding - Installation Qf fencing board (FB - corrugated sheets)
loarding - Installation of steel gate :

0 Hoarding - Removal of hoarding an:d reinstatement works

i

i
i
0

Tz

B e e

Hdarding - Footing oonstnttx:tion and installation céf concrete blocks with :sheet piles

EI Pipe Support TypeA Breaking and removal of existing on-grade slab
E:I Pipe Support TypeA Construct new R.C. tootlng +7dcuing !

‘0 Pipe Support Type A - Installation of plpe steel support

[ Pipe Support Type B - Driling and mstallatlon of pipe steel SUpport

I Pipe Support Type C - Drilling and |nstallat|on of pipe steel support

0 Equipment Concrete Plinth - Construchon of new plinth

I Extension of I\)Imntenanoe Platform - Removal of existing ralhng and R.C curb
| Extension of Maintenance Platform - Installat|on of new cat Iadder

0 NewAccess Platform - Erection of new steel platform

@ Cable and Pipe Trench - Commenoe of trenching works ##(to commence after 31 Aug 2026), 31-Aug-2026*

[ Re Excavation - BreaklrglRemovaI of road pa\}ement/blocks and excavat|on along Area G14 (dwg.no. 554/03/024:/2080 -81)

u} New Pipe Trench - Oor\stnjd:t|on of trench
| New Pipe Trench - Break wall of existing trench to‘merge new trench
] New Pipe Trench - Constntct portion of new trench

:
4

| Unit13 Station Toiet - Install monitoring (settle me nt) che ckpoints
| Unit13 Station Tolet - Excavation to formationlevel (+4.22mPD)
I Unit:13 Station Toiet - nstall earthing grid and ighting protection
| Unit:13 Station Toiet - Blinding and setingout
I Unit 13 Station Tolet - Construct raft footing (RF1 )including curing :
] Unlt 13 Station Toiet - Constructoolumns and wal (intemal and external) toground slab level + klcker
| Unlt 13 Station Toiet - Backﬂlmg to ground shbformahon
| Un|t 13 Station Toiet - Install unde rsab drainage!
0 Unit 13 Station Toiet - Extemal drainage/cable ducts including I\/VH/dravtp itsand conne ctlng plpes
| Unit 13 Station Tolet - quvstructgrwm skab |ncbd|ng light weight mass concrete (sunken slab)
] Unlt 13 Station Toiet - Constmctoolumnand wals(mtemal and external) (from ground slab to roof soffit)
] Unlt 13 Station Toiet - Construct roof deckmci.tdlng beams and FINs
| Unlt 13 Station Toiet - Contract roof concrete parapet
| Unit 13 Station Toiet - Constract roof pinths for watertanks and dog house atlevel 10. OOmPD)
| Unlt 13 Station Toiet - Installation of o of waterproofmg, Amacell ar‘d screeding :
] Un|t 13 Station Toiet -intemal and external fmshesnmludmg wndows instalation and BS nstallatlon
1 » Unit 13 Station Toiet Tlnstalkatlonof sanlaryfltment, cubiles, sngnage, cat ladder, doors aljd ironmongery

: @ APX Cable Diversion - Start of works (reference Section J(ii) Addendum No. 1), 02-Jan-2027* :

U= Achievementof Defemred Works
[ Remaining Work L

I Critical Activiies
& Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision Checked Approved
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Activity ID T Activity Name Original Start Finish

2025 2026 2027 2026 2029 2030 2031 2032

Duration

75 PART 1 (STACKER ROAD TO CONNECTION TO NEW JOINT BAY)

@ B10_1030 APX Cable Diversion (Part 1) - Re-excavate existing Joint Bay SJ3 (35m) (along Stacker Rd.) 12 02-Jan-2027 15-Jan2027
& B10_1040 APX Cable Diversion (Part 1) - Re-excavate trench between Joint Bays SJ3 and SJ2 (along Stacker Rd.) 24 16-Jan-2027 16-Feb-2027
& B10_1050 APX Cable Diversion (Part 1) - Re-excavate trench for APX1 & 3 up to new cable trench along Stacker Rd. 12 17-Feb-2027 02-Mar-2027
& B10_1060 APX Cable Diversion (Part 1) - Construct new trench trench adjacent to Coal Yard Rd. including decking at road crossing 72 03-Mar-2027 01-Jun-2027
& B10_1070 APX Cable Diversion (Part 1) - Construct new trench along Main Road. including those above ground 80 02-Jun-2027 04-Sep-2027
& B10_1080 APX Cable Diversion (Part 1) - Construct new trench running adjacent to Machine Shop, West Station Rd., FS/Security Bld. 90 06-Sep-2027 22-Dec-2027
& B10_1190 APX Cable Diversion (Part 1) - Cable laying by Employer's Specialist Contractor 181 01-Jan-2028* 30-Jun-2028
= PART 2 (NEW JOINT BAY TO WATERFRONT ROAD)
& B10_1090 APX Cable Diversion (Part 2) - Construct new Joint Bay adjacent to FS/Security Bldg. 96 02-Jan-2027 03-May-2027
& B10_1100 APX Cable Diversion (Part 2) - Construct new cable trench from new Joint Bay and along Amenity Rd. incl road decking 168 04-May-2027 22-Nov-2027
& B10_1110 APX Cable Diversion (Part 2) - Construct new cable trench with road decking crossing Waterfront Rd. 92 23-Nov-2027 15-Mar-2028
& B10_1110a APX Cable Diversion (Part 2) - Re-excavate material inside existing preform trench (along West Wharf Rd.) 72 16-Mar-2028 15-Jun-2028
& B10_1110b APX Cable Diversion (Part 2) - Cable laying by Employer's Specialist Contractor 242 01-Ju-2028* 28-Feb-2029
"5 WINCH PLATFORM
& B10_1120 Winch Platform - Installation of steel platform W1 - W5 12 06-Sep-2027 20-Sep-2027
@ B10_1130 Winch Platform - Installation of steel platform W6 - W7 6 23-Dec-2027 31-Dec-2027
@ B10_1140 Winch Platform - Installation of steel platform W8 - W11 12 16-Mar-2028 29-Mar-2028
@ B10_1150 Winch Platform - Installation of steel platform W12 - W14 6 16-Jun-2028 22-Jun-2028
@ B10_1160 Winch Platform - Installation of steel platform W15 - W17 6 23-Jun-2028 29-Jun-2028

&y REINSTATEMENT WORKS

@ B10_1170 Reinstatement Works - Backfilling, installation of trench covers and road reinstatement (Part 1) (deferred work) 183 01-Ju-2028 31-Dec-2028
& B10_1180 Reinstatement Works - Backfilling, installation of trench covers and road reinstatement (Part 2) (deferred work) 305 01-Mar-2029* 31-Dec-2029
l". BILL NO 11 -ROAD, DRAINAGE, UTILITIES AND EXTERNAL WORKS
Tz STORM DRAINAGE WORKS
& B11_1010 Storm Drain - Re-construction of drainage manholes MH606 - MH625 including drain pipes (G4 & G5) 24 30-Jul-2025 26-Aug-2025
@ B11_1015 Storm Drain - Road gullies and pipe works along MHE07 to MH625 (G4 & G5) 12 15-Sep-2025 27-Sep-2025
& B11_1020 Stom Drain - Construct drainage manhole MH626 - MH629 including pipe works (G5) 24 04-Sep-2025 02-Oct-2025
& B11_1025 Storm Drain - Road gullies and pipe works along MH626 to MH629 (G5) 10 03-Oct-2025 15-Oct-2025
@ B11_1030 Storm Drain - Construct drainage manhole MH630 - MH638 including pipe works (G5) 36 03-Oct-2025 15-Nov-2025
& B11_1035 Storm Drain - Road gullies and pipe works along MH630 to MH638 (G5) 10 26-Nov-2025 06-Dec-2025
@ B11_1040 Storm Drain - Construct drainage manhole MH631 - MH634 including pipe works (G6 & G8) 24 17-Nov-2025 13-Dec-2025
& B11_1050 Stom Drain - Construct drainage manhole MH639 - MH641 including pipe works (G6) 24 15-Dec-2025 14-Jan-2026
@ B11_1060 Storm Drain - Road gullies and pipe works along MH639 to MH641 (G6) 5 15-Jan-2026 20-Jan-2026

m SEWAGE DRAIN
& B11_1070 Sewage Drain - Construct MH SM222 - SM224 including pipe works connecting to SM219 (G4) 16 27-Aug-2025 13-Sep-2025
@ B11_1080 Sewage Drain - Construct MH SM316 - SM315 including pipe works connecting to SM314 (G5) 8 17-Nov-2025 25-Nov-2025

@ B11_2000 Catchpit - Construct CP-21 to CP-20 inlcuding u-channels (G7B & G8) 12 01-Jun2027 15-Jun2027
@ B11_2005 Catchpit - Construct 150 u-channel with grating from GRS Stream L13 to CP-21(G7B) 4 16-Jun-2027 21-Jun2027
& B11_2010 Catchpit - Construct CP-22 and uchannel (G6) 6 16-Jun-2027 22-Jun2027
& B11_3000 Drawpit - Construct drawpits and cable ducts from U13 MSB to U12 MSB (Dwg No. 554/03/024/2090) 24 26-Aug-2025 22-Sep-2025
@ B11_3005 Drawpit - Construct drawpits along Area G4 6 26-Aug-2025 01-Sep-2025
& B11_3010 Drawpit - Construct drawpits along Area G5 16 02-Sep-2025 19-Sep-2025
& B11_3020 Drawpit - Construct drawpits along Area G5 & G8 16 20-Sep-2025 10-Oct-2025
@ B11_3030 Drawpit - Construct drawpits along Area GG7A & G7B 10 11-Oct-2025 22-Oct-2025
@ B11_3040 Drawpit - Construct drawpits along Area D7 6 23-Oct-2025 30-Oct-2025
@ B11_3050 Drawpit - Construct drawpits along Area G16A 4 31-Oct-2025 04-Nov-2025

rm STREET LIGHTING
@ B11_4000 Street Light - Construct concrete footings (kerbs and blocks) (as per dwg. no. 554/03/024/2072) 24 02-Aug-2027 28-Aug-2027
@ B11_4010 Street Light - Installation of street lighting system (including wirings) 24 30-Aug-2027 27-Sep-2027

&5 FIRE HYDRANT BOX AND PLINTH
& B11_5000 Fire Hydrant Box - Construction of plinth 18 28-Sep-2027 20-Oct-2027
&= B11_5010 Fire Hydrant Box - Installation of box 6 21-Oct-2027 27-0ct-2027

5 ROADWORKS AND EVA

@ B11_6000 Roadworks - Concrete pavement Type C including road marking/signs and name plates (G5 & G6) (Deferred works) 48 02-Aug-2027 27-Sep-2027
& B11_6010 Roadworks - Road re-construction (G4 & G5) (deferred works) 153 01-Aug-2027* 31-Dec-2027
@ B11_6020 EVA - Constract U13 MSB EVA access to Middle Road (deferred works) 31 01-Jan-2028 31-Jan-2028
& B11_6030 Roadworks - Concrete pavement Type C including road marking/signs and name plates (G6) (Deferred works) 92 01-Ju-2028* 30-Sep-2028

IT= LEAN CONCRETE AND CONCRETE SLAB
&= B11_7000 Lean Concrete - 100mm concrete pavement (B1, B2, D2, D8, G8 and D7)
& B11_7010 Concrete Slab - 200mm concrete slab (GRS) (G7A and G7B)
l". BILL NO. 12 - MODIFICATION WORK TO EXISTING 275 KV SWITCHING STATION (PHASE II)

48
134

18-Jun-2025
01-Jun2027

13-Aug-2025
09-Nov-2027

L P T IRNNE!

@ B12_1000 275KV SS Modification - Access to station and clearing of works areas 6 30-Mar-2026 09-Apr-2026
@ B12_1010 275KV SS Modification - Form opening to existing raised floor inside RTU / ICP Room (9A-9B, 17A-17D) 24 10-Apr-2026 08-May-2026
& B12_1020 275KV SS Modification - Form opening to existing raised floor inside Cable Alarm Room (9A-9B, 27A-27D) 18 09-May-2026 30-May-2026

AT TN A LT T T TN T A A T T

0 APX Cable Diversidn (Part 1) - Re-excavate existing Joint Bay SJ3 (35m) (along Stackér Rd.)
O APX Cable Diversion (Part 1) - Re-excavate trench between Joint Bays SJ3 and SJ2 i(along Stacker Rd.) :
0 APX Cable Diversion (Part 1) - Re-excavate trench for APX1 & 3 up to new cable trehch along Stacker Rd. :
[ APX Cable Diversion (Part 1) - Canstruct new trench trench adjacent to Coal Yard Rd. including decking at road crog
[ APX:Cable Diversion (Part 1) - Construct new trench along Main Road. inéluding those above grbund
=1} APX Cable Diversior (Part 1) - Construct neiw trench runring adjaceint to Machine Shop, West Station R
[ APX Cablle Diversion (Part 1) - Cable laying by Employer's Specialist Contradtor
M APX Cable Diversion (Part 2) - Congtruct new Joint Bay adjacent to FS/Security Bldg. :
I APX Cable Diversion (Part 2) - Construct newicable trench from new:Joint Bay and along Amenity Rd. ing
BB APX Cable Divérsion (Part 2) - Constnéct new cable trench wit:h road decking crossin:g Waterfront
EE APX Cable Diversion (Part 2) - Re-excavate material inside existing preform trench (along

1 APX Cable Diversion (Part 2) - Cable laying by Employer's Specialist Contrd

0 Winch Platform - Installation of steel platform W1i- W5

I Winch Platform - Installation of steel platfor:m W6 - W7
{0 Winch Platforr] - Installation of steel platform W8 - W11
1 Winch Platform - Installation of steel platform W12 - W14
1 Winch Platform - Installation of steel platform W15 - W17

1 Reinstatement Works - Backfilling, installati%m of trench covers anc# road reinstaf
1 Reinstatement Works - Backfilling, installation of trench f

B Stom) Drain - Re-constructio of drainage manholes MHG06 - MH625 incluiding drain pipes (G4 & G5)
0 Stoym Drain - Road gullies and pipe works along MH607 to MHB25 (G4:& G5)
O Stom Drain - Construct drainage manhole MH626 - MHB29 including pipe works (G5) :
0 Stom Drain - Road gullies and pipe works along MH626 to MH629 (G5) :
3 Storm Drain - Construct drainage manhole MHB30 - MH638 includingfpipe works (G5)
11 Storm Drain - Road glillies and pipe works along MH630 to MH6381(G5)
O Storm Drain - Construct drainage manhole MH631 - MH634 including pipe works (G6 & G8)
[] Storm Drain - Construct drainage manhole! MH639 - MH641 including pipe works (G6)
il Stomm Drain - Road gullies and pipe works: along MH639 to MH6£;11 (G6)

0 Sewhge Drain - Corstruct NH SM222 - SM224 induding pipe works connecting to SM219 (G4) |
0 ‘Sewage Drain - Constiuct MH SM316 - SM315 including pipe works connecting to SM314 (G5)

: : 0 Catchpit - Construct CP-21 to CP-20 inlcuding u-channels (G7B & G8) :
I Catchpit -EOonstruct 150 uchannel with grating from GRS Stream L13 to CP-Zj (G7B)

[ Catchpit - Construct CP-22 and u-channel (G6)

O Drawpit - Construct drawpits and cable ducts from U13 MSB to U12 MSB (Dwg No. 554/03/024/2090)
] Dravs)pit - Construct drawpité along Area G4 .
u] Dra\jlvpit - Construct drawpit:s along Area G5 ‘

O Drawpit - Construct drawgits along Area G5 & G8

0 Drawpit - Construct drawpits along Area GG7A & G7B
1 Drawpit - Construct drawpits along Area D7

1 Drawpit - Construct drawpits along Area G16A!

O Streeft Light - Construct oonofrete footings (kerbs a»f'ld blocks) (as per dwgi no. 554/03/024/2072?)
O Street Light - Installation of street lighting system: (including wirings) : :

O Fire Hydrant Box - Construction of plinth
| Fire Hydrant Box - Installation of box

[ Roadworks - Concrete pavement Type C including road marking/signs and name plates (G5 &G6) (Deferrec
I Roadworks - Road re-construction (G4 & Gb) (defemed works) :
B EVA- Constract UI3 MSB EVA access tq Middle Road (deferred works) :
: —/ Roé:xdworks - Concrete pa\f/ement Type C includin:g road marking/signs a:nd name plaf]
[ Lean Goncrete - 100mm concrete pavement (B1, B2, D2, D8, G8 and D7),
: : === Concrete Slab - 200mm concrete slab (GRS) {(G7Aand G7B)

1 275KV SS Madification - Access to station and clearing of works areas :
B 275KV SS Modification - Form opening to existing raised floor inside RTU / ICP Room (9A-9B, 17A-17D) :
: B 275KV SS;Modification - Form opiening to existing raised floor inside Cable Alarm Room (9A-9B, 27Ar27D) i

U= Achievementof Defemred Works
[ Remaining Work

I Critical Activiies
* & Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision Checked Approved
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HEL

Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R
Project Programme of Works

2 HEC_24-83005
Data-Date: 01-Jan-2025
Page 23 of 26

Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
Duration
AT A R T T T Y T T M AT L T A A T T T
& B12_1030 275KV SS Modification - Form opening to existing raised floor inside 275k-V Switching Control Room 6 01-Jun-2026 06-Jun-2026 : 1 275KV Sq Modification - Form openlng to existing ralsed floor inside 275k-V vatchmg Control Room‘ :
& B12_1050 275KV SS Modification - Installation of new supporting racks inside RYU / ICP Room 18 09-May-2026 30-May-2026 O 275KV SS Modification - Installatrbn of new supporting racks inside RYU/ ICP Room
@ B12_1060 275KV SS Modification - Installation of new supporting racks inside Cable Alarm Room 12 01-Jun-2026 13-Jun2026 0 275KV S$ Modification - Installatron of new supporting rfacks inside Cable AIarrn Room
@ B12_1070 275KV SS Modification - Installation of new supporting racks inside 275k-V Switching Control Room 6 08-Jun-2026 13-Jun-2026 1 275Kv S$ Modification - Installatjon of new supporting r:acks inside 275k-V Svﬁtching Cortrol Room
= CABLE LADDER : 3 3
@ B12_2030 Cable Ladder - Erection of working platform (scaffoldongs) (ground to +24.41mPD) 10 15-Jun-2026 26-Jun-2026 1 Cable Ladder Erection of work|ng platform (scaffoldongs) (ground to +24. 41‘mPD)
@ B12_2040 Cable Ladder - Installation of ladder brackets (support Type S1) 24 27-Jun2026 25-Jul-2026 B Cable Ladder Installation of Iadder brackets (suppon Type S1)
& B12_2050 Cable Ladder - Installation of cable ladder (Unistrut) 24 27-Jul-2026 22-Aug-2026 ] Caqu Ladder - Installation of cable ladder (Unlstrut)
l"- BILL NO. 13 - MODIFICATION WORK TO EXISTING SHUNT REACTOR COMP OUND EXTENSION
f= SHUNT REACTOR BAY 7 3 3 ‘ | | | 3
& B13_1000 Shunt Reactor Compound Bay 7 - Clearing site and take down existing 2500mm high wire mesh fence and gate (G17A) 12 03-May-2027 17-May-2027 B Shunt Reactor Compound Bay 7 - Cleanng site and take down existing 2500mm high wire mesh fence :and gate (G
@ B13_1010 Shunt Reactor Compound Bay 7 - Remove existing concrete fill from R.C. platform 36 18-May-2027 29-Jun2027 B Shunt ReactorCompound Bay 7 - Remove existing concrete fill from R.C. pIatfon'n
@ B13_1020 Shunt Reactor Compound Bay 7 - Construct new R.C slab with pocket, embeded plat and steel frame 72 30-Jun2027 = 23-Sep-2027 ] Shuht Reactor Compound Bay 7 - Construct new R C slab with pocket, émbeded plat and steél frame
@ B13_1030 Shunt Reactor Compound Bay 7 - Handover and move-in by Engineer's Speciallist Contractor 0 01-Oct-2027* * Shunt Reactor Compound Bay 7 - Handover and move-in by Englneel‘s Speciallist Contractor‘ 01-Oct-2027
@ B13_1040 Shunt Reactor Compound Bay 7 - Receiver working are from Engineer's Specialist Contractor 0 15-Oct-2027* * Shunt ReactorCompound Bay 7 - Receiver workrng are from Engrneer‘s Specialist Oontractor.
& B13_1100 Shunt Reactor Compound Bay 7 - Reinstate wire mesh fence and gate 12 15-Oct-2027 28-Oct-2027 ] Shunt Reactor Compound Bay 7 - Reinstate W|re mesh fence and gaté
I SHUNT REACTOR BAY 8 ; ; : : ;
@ B13_1110 Shunt Reactor Compound Bay 8 - Clearing site and take down existing 2500mm high wire mesh fence and gate (G17B) 12 24-Sep-2027 09-Oct-2027 ] Shunt Reactor Compound‘ Bay 8 - Clearing site and take down existing 2500mm high wire mesh fence and
& B13_1120 Shunt Reactor Compound Bay 8 - Remove existing concrete fill from R.C. platform 36 11-Oct-2027 20-Nov-2027 [ ] Shunt Reactor Compound Bay 8 - Remove ex|st|ng concrete fill from R.C. platform
@ B13_1130 Shunt Reactor Compound Bay 8 - Construct new R.C slab with pocket, embeded plate and steel frame 72 22-Nov-2027 19-Feb-2028 - Shunt Reactor Odmpound Bay 8 - Construct new R.C slab with rpocket embeded plate and steel fr
& B13_1140 Shunt Reactor Compound Bay 8 - Handover and move-in by Engineer's Speciallist Contractor 0 01-Mar-2028* i @ Shunt Reactor Compound Bay 8 - Handover and move-in by Englneer‘s Speciallist Contractor, 01-
@ B13_1150 Shunt Reactor Compound Bay 8 - Receiver working are from Engineer's Specialist Contractor 0 15-Mar-2028* i 4 Shunt Reactor Compound Bay 8 - Receiver working are from:Engineer's Spegcialist Gontractor,
& B13_1160 Shunt Reactor Compound Bay 8 - Reinstate wire mesh fence and gate 12 15-Mar-2028 28-Mar-2028 D0 Shunt Reactor Compound Bay 8 - Rernstate wire mesh fence and gate
Ky BILL NO. 14 -MODIFICATION WORKS TO EXISTING NO. 5 CHIMNEY 3 3 3 | | 3 3
@ B14_1000 Removal of metal roof cover and installation of heavy duty lifting system (strand jack) 24 20-Mar-2026 21-Apr-2026 © @O Removal of Metal roof cover and installation of heavy duty}lifting system (strand jack)
&= B14_1020 Install steel track trolley directly below the steel flue with entry from the Ground Gate 12 22-Apr-2026 | 06-May-2026 : 0 Install steel t‘rack trolley directly below the steel flue with entry from the Ground Gate : :
& B14_1030 Erect temporary working platform for Liner Can alignment and anti-corrosion painting 6 07-May-2026 13-May-2026 I Erect temporary working platform for Liner Can allgnment and anti-corrosion palntlng
@ B14_1040 Can No. 1 - Move-in and lifting and anti-corrosion painting 5 01-Aug-2026 06-Aug-2026 I Can No 1 - Move-in and Irftrng and anti-corrosion parntrng
& B14_1050 Can No. 2 - Move-in and lifting and bolt connectionto Can No. 1 and seal weld 6 07-Aug-2026 13-Aug-2026 I Can No 2 - Move-in and Irftlng and bolt connection to CanNo. 1 and seal Weld
W B14_1060 Can No. 2 - Anti<corrosion  painting 3 14-Aug-2026 17-Aug-2026 I Can No 2 - Anticorrosion pdinting ;
@ B14_1070 Can No. 3 - Move-in and lifting and bolt connectionto CanNo. 2 and seal weld 6 18-Aug-2026 24-Aug-2026 1 CanNo. 3 - Move-inand I|ft|ng and bolt connection 1o CanNo. 2 and seal:weld
& B14.1080 Can No. 3 - Anti-corosion painting 3 25-Aug-2026 | 27-Aug-2026 : I GanNo. 3 -Anti-corrosion painting 3 : :
@ B14_1090 Can No. 4 - Move-in and lifting and bolt connection to Can No. 3 and seal weld 6 28-Aug-2026 03-Sep-2026 I Can No 4 - Move-in and Irftrhg and bolt oonnectron to CanNo. 3 and seal weld
@ B14_1100 Can No. 4 - Anti-corrosion painting 3 04-Sep-2026 07-Sep-2026 I Can No 4 - Anti-corrosion palntlng :
& B14_1110 Can No. 5 - Move-inand lifting and bolt connection to Can No. 4 and seal weld 6 08-Sep-2026 = 14-Sep-2026 | Can‘No. 5 - Move-in and ifting and bolt connection to Can No. 4 and seal weld
&= B14_1120 Can No. 5 - Anti-corosion painting 3 15-Sep-2026 =~ 17-Sep-2026 I CanNo. 5 - Anti-comosion bainting 3 3
@ B14_1130 Can No. 6 - Move-in and lifting and bolt connection to Can No. 5 and seal weld 8 18-Sep-2026 28-Sep-2026 : 0 Can No. 6 - Move-in and Ilftrng and bolt oonnectron to CanNo. 5 and seal weld : :
@ B14_1140 Can No. 6 - Anti-corrosion painting 3 29-Sep-2026 02-Oct-2026 | Can No. 6 - Anti-corrosion! ; painting 1
& B14_1150 Can No. 7 - Move-in and lifting and bolt connectionto Can No. 6 and seal weld 8 03-Oct-2026 12-Oct-2026 0 Can No. 7 - Move-in and I|ft|ng and bolt connecnon to CanNo. 6 and seal weld
& B14_1160 Can No. 7 - Anticorrosion painting 3 13-Oct-2026 15-Oct-2026 I Can No. 7 - Anti-corrosion painting
& B14_1170 Can No. 8 - Move-in and lifting and bolt connectionto CanNo. 7 and seal weld 8 16-Oct-2026 26-Oct-2026 Can No. 8 - Move-in and: :liting and bolt oonnectlon to CanNo. 7 and seal weld
& B14_1180 Can No. 8 - Anti-corosion painting 3 27-0ct-2026 | 29-Oct-2026 : I CanNo. 8 - Anti-comosion pairting | : :
& B14_1190 Can No. 9 - Move-in and lifting and bolt connectionto Can No. 8 and seal weld 8 30-Oct-2026 07-Nov-2026 [} Can No. 9 - Move-in and lifting and bolt connectlonto CanNo. 8 and seal weld
@ B14_1200 Can No. 9 - Anti-comrosion painting 3 09-Nov-2026 11-Nov-2026 | Can No. 9 - Anti- corrosnbn painting 1
& B14_1210 Can No. 10 - Move-in and lifting and bolt connection to Can No. 9 and seal weld 8 12-Nov-2026 20-Nov-2026 0 Can No. 10 - Move-in and lifting and bolt connectronto CanNo. 9 and seal weld
= B14_1220 Can No. 10 - Anti-corrosion painting 3 21-Nov-2026 = 24-Nov-2026 : | ‘Can No. 10 - Anti-corrosion painting ; ; : :
@ B14_1230 Can No. 11 - Move-in and lifting and bolt connection to Can No. 10 and seal weld 8 25-Nov-2026 03-Dec-2026 ] Can No. 11 - Move-in and lifting and bolt connectron to CanNo. 10 and seal weld
@ B14_1240 Can No. 11 - Anti-corrosion painting 3 04-Dec-2026 07-Dec-2026 : 1 Can No. 11 - AntH:orrOsmn painting 1 : : :
& B14_1250 Can No. 12 - Move-in and lifting and bolt connectionto Can No. 11 and seal weld 8 08-Dec-2026 16-Dec-2026 I] Can No. 12 - Move-inand lifting and bolt oonnectlon to Can No. 11 and seal weld
@ B14_1260 Can No. 12 - Anti-corrosion painting 3 17-Dec-2026 19-Dec-2026 I CanNo. 12 - Antr-oorrosron painting :
@ B14_1270 Can No. 13 - Move-in and lifting and bolt connection to Can No. 12 and seal weld 8 21-Dec-2026 31-Dec-2026 I] CanNo. 13 - Move-m and lifting and bolt connecﬂon to Can No. 12 and seal weld
@ B14_1280 Can No. 13 - Anti-corrosion painting 3 02-Jan-2027 05-Jan-2027 1 CanNo. 13- Antr-oorrosron painting
& B14_1290 Can No. 14 - Move-in and lifting and bolt connection to Can No. 13 and seal weld 8 06-Jan-2027 14-Jan2027 I] CanNo. 14 - Move—m and lifting and bolt connectlonto Can No. 13 and seal weld
@ B14_1300 Can No. 14 - Anti-corrosion painting 3 15-Jan-2027 18-Jan2027 ;1 Can No. 14 - Anti oorrosron painting :
@ B14_1310 Can No. 15 - Move-in and lifting and bolt connection to Can No. 14 and seal weld 8 19-Jan-2027 27-Jan2027 10 CanNo. 15 - Move-in and lifting and bolt ¢onnection to Can No. 14 and seal weld
@ B14_1320 Can No. 15 - Anti-corrosion painting 3 28-Jan-2027 30-Jan-2027 ] CanNo. 15- Antl—qorrosmn painting : :
& B14_1330 Can No. 16 - Move-in and lifting and bolt connection to Can No. 15 and seal weld 8 01-Feb-2027 12-Feb-2027 0 CanNo.16- Move -in and lifting and bolt; connectron to Can No 15 and seal weld
@ B14_1340 Can No. 16 - Anti-corrosion painting 3 13-Feb-2027 16-Feb-2027 I CanNo. 16 - Anthcorrosmn painting
@ B14_1350 Can No. 17 - Move-in and lifting and bolt connection to Can No. 16 and seal weld 8 17-Feb-2027 25-Feb-2027 I CanNo. 17 - l\/love-rn and lifting and bolt connection to Can No 16 and seal weld
& B14_1360 Can No. 17 - Anti-corrosion painting 3 26-Feb-2027 01-Mar-2027 I CanNo. 17 -Anti-corrosion painting
@ B14_1370 Can No. 18 - Move-in and lifting and bolt connection to CanNo. 17 and seal weld 8 02-Mar-2027 10-Mar-2027 0 CanNo. 18- Move—rn and lifting and boIt connection to Can No 17 and seal weld
@ B14_1380 Can No. 18 - Anti-corrosion painting 3 11-Mar-2027 13-Mar-2027 | CanNo. 18 - Antr -corrosion  painting :
& B14_1390 Can No. 19 - Move-in and lifting and bolt connection to Can No. 18 and seal weld 8 15-Mar-2027 23-Mar-2027 I CanNo.19- Mbve in and liting and bolt connection to Can No 18 and seal weld
@ B14_1400 Can No. 19 - Anti-corrosion painting 3 24-Mar-2027 30-Mar-2027 I CanNo.19- Antr-oorrosron painting } :
& B14_1410 Can No. 20 - Move-in and lifting and bolt connection to CanNo. 19 and seal weld 8 31-Mar-2027 09-Apr-2027 0 CanNo. 20 - Move-in and lifting and bolt connection to Can No 19 and seal weld
@ B14_1420 Can No. 20 - Anti-corrosion painting 3 10-Apr-2027 13-Apr-2027 | Can No. 20 - Anti-corrosion painting :
@ B14_1430 Can No. 21A - Move-in and lifting and bolt connection to Can No. 20 and seal weld 8 14-Apr-2027 22-Apr-2027 0 CanNo. 21A- Move-in and lifting and bolt connection to Can No. 20 and seal weld :
@ B14_1440 Can No. 21A - Anti-corrosion painting 3 23-Apr-2027 26-Apr-2027 : : I CanNo. 21A- Anti-corrosion palntlng : : :

U= Achievementof Defemred Works I Critical Activiies
[ Remaining Work * @ Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

Date Revision Checked Approved




Appendix J

HEL

Contract No. 24-83005 Lamma Power Station Extention Civil and Building Works for Unit 13 (Final) R2
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By BILL NO. 15 - MODIFICATION WORK TO EXISTING L11 C.W. CULVERT PIPE
&5 L11 INSPECTION MANHOLE FOR C.W. INLET PIPE

& B15_1000 Accestance of site (L11 ST-2)and clearing away any tem and fencing the site priorto commencing the works 6 01-Sep-2025 06-Sep-2025
@ B15_1010 Reinstatement of opened slab and temporary seal up the floor opening for the proposed manhole cover for BD inspection 12 08-Sep-2025 20-Sep-2025
& B15_1015 Arrange BD inspection 24 22-Sep-2025 21-Oct-2025
@ B15_1020 Removal of concrete cover, excavation and contruction of new manhole (blocks and steel) with permanent Cl manhole cover 36 22-Oct-2025 03-Dec-2025
& B15_1030 Clearing site after construction 6 04-Dec-2025 10-Dec-2025
B By BILL NO. 16 - MODIFICATION WORK TO EXISTING NO. 5 C.W. INTAKE AND C.W. PUMP EQUIPMENT ROOM NO. 5
& B16_1000 General - Site clearing including removal of debris/rubbish left by other, installation of elevation marks 12 01-Apr-2025 15-Apr-2025

& PUMP EQUIPMENT ROOM
& B16_1002 Equipment Room - Removal of mass fill concrete panels
= DISCHARGE VALVE CHAMBER (16A)

30-Apr-2025

16-Apr-2025

@ B16_1005 Discharge Valve Chamber - Construction of plinths for L13 pipes/valves 36 02-May-2025 14-Jun2025
@ B16_1010 Discharge Valve Chamber - Removal of existing block wall 12 16-Jun-2025 28-Jun-2025
@ B16_1020 Discharge Valve Chamber - installation of puddle pipe (by Others) 24 30-Jun-2025 28-Jul-2025
@ B16_1030 Discharge Valve Chamber - Seal up wall opening by concrete 12 29-Ju-2025 11-Aug-2025
& B16_1040 Discharge Valve Chamber - Installation of GRP ladder and modification of existing GRP railing and security wire mesh 18 12-Aug-2025 01-Sep-2025
& B16_1050 Discharge Valve Chamber - Laying cement sand screeding 12 02-Sep-2025 15-Sep-2025

@ B16_2000 Pump Chamber - Removal of existing precast cover and installation of GMS railing 24 16-Sep-2025 15-Oct-2025
@ B16_2010 Pump Chamber - Removal of cement sand seal up material inside existing pocket holes 10 16-Oct-2025 27-Oct-2025
& B16_2020 Pump Chamber - Make good of fall surface of existing concrete topping by grinding to achieve fall requirment 10 28-Oct-2025 08-Nov-2025

Iy MESH SCREEN CHAMBER (16A)

@ B16_3000 Mesh Screen Chamber - Removal of precast cover and disposal 12 10-Nov-2025 22-Nov-2025
@ B16_3010 Mesh Screen Chamber - Breaking non-struct conc. topping for conduits installation then reinatate trench cover/topping 24 24-Nov-2025 20-Dec-2025
@ B16_3020 Mesh Screen Chamber - Installation of GRP ladder with safety loops, railing with security wire mesh and GRP grating 18 22-Dec-2025 14-Jan2026
@ B16_3030 Mesh Screen Chamber - Removal of cement sand seal up material inside existing opening and pocket holes 6 15-Jan-2026 21-Jan-2026
@ B16_3040 Mesh Screen Chamber - Unplug existing drain pipe towards existing L13 chamber 6 22-Jan-2026 28-Jan-2026
@ B16_3050 Mesh Screen Chamber - Installation of permanent isolation valve to existing trash basket pit and trash pit 6 29-Jan-2026 04-Feb-2026
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@ B16_4000 Bar Screen & Penstock Chamber - Removal of precast cover 12 16-Apr-2025 03-May-2025
& B16_4010 Bar Screen & Penstock Chamber - Installation of L13 Bar Screen SS Channel 24 06-May-2025 03-Jun-2025
@ B16_4020 Bar Screen & Penstock Chamber - Break up 200mm non-struct conc. topping and install dowel bars at L13 penstock support 24 04-Jun-2025 02-Ju-2025
& B16_4030 Bar Screen & Penstock Chamber - Install GRP ladder with safety loops and GMS grating 18 03-Jul-2025 23-Ju-2025
& B16_4040 Bar Screen & Penstock Chamber - Modify existing plinth for penstock install. & seal up gap bet. stop gate/intake (dw) 32 01-May-2026* 01-Jun-2026
@ B16_4050 Bar Screen & Penstock Chamber - Concrete scrabbling to form recess for grating cover installation 12 02-Jun-2026 15-Jun-2026

@ B16_5000 Intake Culvert - Remove and disposal of temporary watergate and steel end plate 18 16-Apr-2025 12-May-2025
& B16_5010 Intake Culvert - Diving inspection and desilting 24 13-May-2025 10-Jun2025
@ B16_5020 Intake Culvert - Installation of chlorination pipes 12 11-Jun2025 24-Jun-2025
l". BILL NO. 17 - MODIFICATION WORK TO EXISTING LMX ADMINISTRATION AND CONTROL BUILDING
& B17_1000 General - Site clearing including removal of debris/rubbish left by other 12 01-Jun-2026* 13-Jun2026

I Lmx L9
& B17_1010
&= B17_1020
I LMX L10
= B17_1030
@ B17_1040

24
36

15-Jun-2026
17-Ju-2026

14-Ju-2026
27-Aug-2026

LMX L9 - Form opening to existing raised floor
LMX L9 - Installation of supporting rack

01-Mar-2027*
01-Apr-2027

31-Mar-2027
15-May-2027

LMX L10 - Form opening to existing raised floor
LMX L10 - Installation of supporting rack

I LmMX L1
@ B17_1050 LMX L11 - Form opening to existing raised floor 24 01-Apr-2027 29-Apr-2027
@ B17_1060 LMX L11 - Installation of supporting rack 36 17-May-2027 28-Jun-2027

@ B17_1070 LMX L13 - Installation of supporting rack 03-Jun-2026* 16-Jul-2026
IT= WORKS NOT SHOWN IN DWG. NO. 554/03/033/2000
& B17_1080 ACB modification works at Area G19 as shown in drawing no. 554/03/024/2040 (Except works in drawing no. 554/03/033/2000)

) Iy BILL NO. 18 - REFURB. WRKS. ON EXISTING WORKSHOP AREAS BET. GEN. MAINT. BLDG & TRAIN. WORKSHOP BLDG.

01-Apr-2025* 30-Sep-2025

Activity ID Activity Name Original Start Finish 2025 2026 2027 2026 2029 2030 2031 2032
Duration
LT A T T L M PO T A A T T A T A A T T
@ B14_1450 Can No. 21B - Move-in and lifting and bolt connectionto Can No. 21Aand seal weld 8 27-Apr-2027 06-May-2027 : : 0 CanNo. 21B - Move-in and lifting and bolt connectionto Gan No. 21Aand seal weld
@ B14_1460 Can No. 21B -Anti-corrosion painting 3 07-May-2027 10-May-2027 : : I CanNo. 21B - Anti-corrosion painting : :
& B14_1470 Can No. 21C - Move-in and lifting and bolt connectionto Can No. 21B and seal weld 8 11-May-2027 20-May-2027 0 CanNo. 21C - Move-in and lifting and bolt connection to CanNo. 21B and seal:weld
& B14_1480 Can No. 21C -Anti-corrosion painting 3 21-May-2027 | 24-May-2027 I CanNo. 21C - Anti-corrosion painting
@ B14_1490 Installation of lateral restraint of steel flue 18 25-May-2027 15-Jun-2027 : : O Installation of lateral restraint of steel flue : :
= B14_1505 Removal of existing metal cover of Entry Duct 5 25-May-2027 = 29-May-2027 : : | Removal of existing metal cover of Entry Duct : :
@ B14_1510 Installation of Entry Duct (Can No. 22A - 22D) 6 31-May-2027 05-Jun-2027 ] Installation; of Entry Duct (Can No. 22A-22D)
@ B14_1515 Installation of insulation and extemal protective cladding 24 31-May-2027 28-Jun-2027 O Installation of insulation and extemal protective cladding
& B14_1520 Installation of maintenance and access paltforms with doors at the bottom of steel flue 12 07-Jun-2027 21-Jun-2027 0 Installation of maintenance and access paltforms with doors at the bottom of steel flue

| Accestance of site (L11 ST=2)and clearing away any tem and fencing thé ste piiorto commen¢ing the works
B Reinstatement of opened slab and temporary seal up the floor opening for the proposed manhole cover for BD inspegtion
B Armange BD inspection ! : : :

Il Removal of concrete cover, excavation and Sontruction of new manhole (blocks and steel)fwith pemanent Cl mathole cover
1 : Clearing site after coristruction |

B Gerneral - Site clearing including removal of debris/rubbish I@ft by other, installationiof elevation marks

B Equipment Room - Removal of mass fill concrete panels :

[ DischargeraIve Chamber - Construction of plinths for L13 pipes/valves
] Dischargé Valve Chamber - Rerhoval of existing block all
-] Discharbe Valve Chamber - in*:stallation of puddle pipé:a (by Others)
I Discharge Valve Chamber - Seal up wall opening by concrete

B Discharge Valve Chamber -iInstallation of GRP ladder and modification of existing GRP railing and security wire mesh

[] Discbarge Valve Chamberi— Laying cement sand s:creeding

-] Pu:mp Chamber - RemO\l:aI of existing precast o%)ver and installation of%GMS railing

B Pump Chamber - Removal of cement sand seal up material inside existing pocket holes

B Pump Chamber - Make:good of fall suface of:existing concrete topping by grinding to achieve fall requirment

] :l\/lesh Screen Chambe:r - Removal of precast foover and disposal ; ;

B Mesh Screen Chamber - Breaking non-struct conc. topping for conduis installation then relnatate trench cover/topping
B Mesh Screen Chamber - Installation of GRP ladder with safety loops, railing with security wire mesh and GRP grating

‘1 Mesh Screen Chamber - Removal of cement sand seal up mateial inside existing opening and pocket holes :

"1 Mesh Screen Charnber - Unplug existing drain pipe towards exisfing L13 chamber

| Mesh Screen Char;‘nber - Installation of pérmanent isolation valvc:e to existing trash basN:et pit and trash pit

O Bar Screen & Penstock Chamber < Removal of precast cover

O Bar Screen & Penstock Chamber, - Installation of L13 Bar Screen SS Channel ; :
O Bar Scregn & Penstock Chamber - Break up 200mm norstruct conc. toppir@ and install dowel bars at L13 penstock suppbrt

0 Bar Screen & Penstock Chamber - Install GRP Iadde:r with safety loops and: GMS grating :

O Bar Screen & Penstock Chamber; - Modify existing plinth for penstock install. & seal up gap bet. stop:gate/intake (dw)
0 Bar Screen & Penstock Chamber - Concrete scrabbling to form recess for grating cover installation

O Intake Culvert - Diving inspection and desilting : :
0 Intake Culvert - Installation of chlorination pipes :

O Intake Cuvert - Remove and dispdsal of temporary waterbate and steel end pla&e

0 General - Site clearing including removal of debris/rubbish left by other

O LMX L9:- Form opening to existing raised floor
B LMX L9 - Installation of supporting rack

B LMXL10- Fonj‘n opening to existing réised floor
B LMXL10 - Ihstallation of supporting rack

O LMX L11 - Form opening to existing raised floor
B LMX L11:- Installation of supporting rack

B LMX L1S - Installation of suppcfvrting rack
I ACB modification works af Area G19 as shown in drawing no. 554/03/024/2040 (Except works in drawing no. 554/03/033/2000)

0 Water Tank -:Hack off existing intemal finishes including existing waterproofing layer to sound concrete substrate
1 WaterTank : Sealing of visible cracks with repair mortar ! : :

IT= WATER TANK REMEDIAL WORKS
& B18_1000 Water Tank - Hack off existing intemal finishes including existing waterproofing layer to sound concrete substrate 12 15-Apr-2025 02-May-2025
@ B18_1010 Water Tank - Sealing of visible cracks with repair mortar 8 03-May-2025 13-May-2025
[ Remaining Work * @ Milestone

Date Revision Checked Approved
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l". BILL NO. 18B -EMERGENCY SHOWERAT L10 & L11 MSB

7 L10 EMERGENCY SHOWER

Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
Duration
AT R T T T T MY T T M AT T T A A T T T
@ B18_1020 Water Tank - Apply Optimix BP126 Plaster" to floor, walls and ceiling soffit 6 14-May-2025 20-May-2025 I WaterTank - Apply Optm|xBP126 Plaster" to floor, walls and ceiling soffit ' '
& B18_1030 Water Tank - Apply waterproofing 10 21-May-2025 02-Jun-2025 0 WaterTank Apply waterprooﬁng‘
& B18_1040 Water Tank - Carry out water test 5 03-Jun-2025 07-Jun-2025 | WaterTanlg Carnry out water test:
& B18_1050 Water Tank - Install tiles to floor, wals and ceiling soffit 12 09-Jun-2025 21-Jun2025 0 WaterTark - Install tiles to floor, wals and ceiling soffit :
= REPLACEMENT OF EXISTING METAL ROOF SYSTEM : : : : :
&= B18_2000 Metal Roof - Erection comogated metal hoarding 12 11-Jul-2025 24-Ju-2025 1 Metal R‘oof Erection oorrogat‘ed metal hoarding | : :
@ B18_2010 Metal Roof - Removal of existing roofing system 24 25-Jul-2025 21-Aug-2025 -] Metal Roof - Removal of exnstlng roofing system ; ;
@ B18_2020 Metal Roof - Temporary removal of affected electrical installation, FS installation and mech ventilation installations 24 22-Aug-2025 18-Sep-2025 ] Metél Roof - Temporary removal of affected electrical installation, FS |nstallat|on and mech venhlatlon installations
& B18_2030 Metal Roof - Installation of new roofing system including skylight, capping, gutters and and rain water oditlet, 48 19-Sep-2025 17-Nov-2025 [ Metal Roof - Installatlon of new roofing system including skylight, capping, gutters and and rain water outlet,
@ B18_2040 Metal Roof - Installation of fall amrest system and 150dia epoxy coated Cl pilpes 12 18-Nov-2025 01-Dec-2025 B :Metal Roof - Installahqn of fall amest system and 150dia epoxy ooated Cl pilpes :
& B18_2050 Metal Roof - Install repalcement of damaged fire rated ceiling 12 02-Dec-2025 15-Dec-2025 1} Metal Roof - Install repalcement of damaged fire rated ceiling :
@ B18_2060 Metal Roof - Repaint the ertire fire ated ceiling with polyurethane coating 10 16-Dec-2025 29-Dec-2025 l Metal Roof - Repalnt the entire fire ated oeihng with polyurethane 00at|ng
l". BILL NO. 18A - A&A WORKS AT DG STORE :
&= B18A_1010 DG Store - Notification to commence A&A works 12 15-Apr2025 | 02-May-2025 B DG Store - Notification to commence ABA works : : |
@ B18A_1020 DG Store - Construct new 560(H) R.C curb at the entrance and louver areas of DG Store "A" incl. painting to wall/floor 6 03-May-2025 10-May-2025 I DG Store - Construct new 560(H) R Ccurb at the entrance and louver areas of DG Store "A"incl. pamtm to wall/floor
@ B18A_1030 DG Store - Construct temp. fire rated enclosure for new partition wall opening at DG Store "A" 12 12-May-2025 24-May-2025 B DG Store - ‘Construct temp. fire rated enclosure for new pamtlon wall opening at DG Store "A"
@ B18A_1040 DG Store - Re-locate all ammonium hydroxide at existing DG Store "D" to DG Stare "A" (with prior approval from FSD) 5 26-May-2025 30-May-2025 | DG Store -iRe-locate all ammonium hydroxide at existing DG Store "D"to DG Stare "A" (with prior approval from FSD)
@ B18A_1050 DG Store - Construct R.C. ramp, srtaircase, railings and curbs at DG Store "D" 24 02-Jun2025 28-Jun2025 B DG Store - Construct R.C. ramp, srtaircase, railings anql curbs at DG Store "D!
& B18A_1060 DG Store - Painting works to wall and floors (RUSTOLEUM 9100) 10 30-Jun2025 11-Jul-2025 1 DG Store Painting works to wall and floors (RUSTOLEUM 9100)
@ B18A_1065 DG Store - Statutory Inspection 12 12-Jul-2025 25-Jul-2025 B DG Store Statutory Inspectlcn
& B18A_1070 DG Store - Restore all Ammonium Hydroxide to DG Store "D" from DG Store "A" 5 26-Jul-2025 31-Ju-2025 1 DG Store Restore all Ammohlum Hydroxide to DG Store "D" from DG Store "A"

I L10 éhower Fence off w0|iking area

[ Remaining Work L

& Milestone

Tenderer's Techincal Resources (CT clause 3(b) C) iv))

p
= B18B_1000 L10 Shower - Fence off working area 3 01-Sep-2025 03-Sep-2025 :
@ B18B_1010 L 10 Shower - Break existing on-grade slab and excavation 12 04-Sep-2025 17-Sep-2025 B L10:Shower - Break existing on-grade slab and excavation :
= B18B_1020 L 10 Shower - Construct RC emrgency shower pit including 300mmx300mm D trench 24 18-Sep-2025 17-Oct-2025 B L10 Shower - Construct RC emrgency shower p|t including 300mmx300mm D trench
@ B18B_1030 L10 Shower - Backfill and reintate on-grade slab 12 18-Oct-2025 01-Nov-2025 [} L10 Shower - Backfill and reintate on-grade slab
|:| B18B_1040 L10 Shower - Installation of unheated emergency safety shower set incl. plumbings 12 03-Nov-2025 15-Nov-2025 [} L10 Shower - InstallatnOn of unheated emergency safety shower set incl plumbings
1 L11 EMERGENCY SHOWER :
@ B18B_1050 L11 Shower - Fence off working area 3 01-Nov-2025 = 04-Nov-2025 I L}11 Shower - Fence off}working area
= B18B_1060 L11 Shower - Break existing ongrade slab and excavation 12 05-Nov-2025 = 18-Nov-2025 L11 Shower - Break ex‘isting ongrade slab an‘d excavation 3 :
@ B18B_1070 L11 Shower - Construct RC emrgency shower pit including 300mmx300mm D trench 24 19-Nov-2025 16-Dec-2025 @ L11 Shower - Construct RC emrgency shower pit including 300mmx300mm D trench
@ B18B_1080 L11 Shower - Backfill and reintate on-grade slab 12 17-Dec-2025 02-Jan-2026 l L11 Shower - Backﬂl and reintate on-grade slab
& B18B_1090 L11 Shower - Installation of unheated emergency safety shower set incl. plumbings 12 03-Jan-2026 16-Jan-2026 l L11 Shower - Installanon of unheated emergency safety shower $et incl. plumbings
l". BILL NO. 18C - CIVIL WORKS FOR MICRO GAS TURBINE :
| | i | |
& B18C_1000 Raft Footing (RF1) - Install monitoring checkpoint and take reading 6 22-Dec-2025 30-Dec-2025 [ Raft Footing (RF1) —‘Install monitoring checkpoint and take readmg
@ B18C_1010 Raft Footing (RF1) - Camy out open cut excavation including breaking of existing slab and plate load test 10 31-Dec-2025 12-Jan2026 I Raft Footing (RF1) + Carry out open cut ex¢avation including breaklng of existing slab and plate load test
& B18C_1011 Raft Footing (RF1) - Blinding and setting out 2 13-Jan-2026 14-Jan-2026 'l Raft Footing (RF1 ):L Blinding and setting out :
@ B18C_1012 Raft Footing (RF1) - Rebar fixing and formwork erection 12 15-Jan-2026 28-Jan-2026 ‘0 Raft Footing (RF1) Rebar fixing and formwork erection
& B18C_1012a Raft Footing (RF1) - Embedded materials delivered to site (by Others) 0 06-Mar-2026* @ Raft Footing (RF1) Embedded materials delivered to site ( by Others),
& B18C_1013 Raft Footing (RF1) - Installation of embedded materials by Employer's Specialist Contractor 12 06-Mar-2026 19-Mar-2026 i B Raft Footing (RF1) - Installation of eml;edded materials by Employer's Specialist Contractor
@ B18C_1015 Raft Footing (RF1) - Concreting and dismantle formworks 3 20-Mar-2026 23-Mar-2026 | Raft Footing (RF1) - Concreting and dismantle formworks
= B18C_1020 Raft Footing (RF1) - Construction of catch pit CP-01 10 24-Mar2026 | 08-Apr-2026 B Raft Footing (RF1) - Construction of c‘,atch pit CP-01 : :
= B18C_1030 Raft Footing (RF1) - Backfilling to final level 3 09-Apr2026 | 11-Apr-2026 {1 Raft Footing (RF1) - Backfling to findl level | :
& B18C_1040 Raft Footing (RF1) - Reinstate adjacent ground finishes/on-grade slab 6 13-Apr-2026 18-Apr-2026 1 Raft Footing (:RF1) Reinstate adjacbnt ground f|n|shes/ongrade slab :
D B18C_1050 Raft Footing (RF1) - Installation of staircase, u-channel/catch pit grating, railings and emergency crash barier 12 16-Apr-2026 29-Apr-2026 B Raft Footing 3(RF1) Installation of staircase, u-channel/catch pit grating, railings ahd emergency crash bamer
7 NEW TRENCH CONSTRUCTION ; ; ; ; ; '
@ B18C_2000 New Trench - Open cut excavation, blinding and setting out 6 31-Dec-2025 07-Jan-2026 [] New Trench - Open ¢ cut excavation, bl|nd|ng and setting out
@ B18C_2010 New Trench - Base slab construction 12 08-Jan-2026 21-Jan-2026 EI New Trench - Base slab construction :
@ B18C_2020 New Trench - Wall construction 12 22-Jan-2026 04-Feb-2026 ‘0 New Trench- Wall constmctlon
@ B18C_2030 New Trench - Breaking opening to existing cable trench 3 05-Feb-2026 07-Feb-2026 } | New Trench - Breaklng opening to exnstlng cable trench :
@ B18C_2040 New Trench - Cable laying by Others 6 09-Feb-2026 14-Feb-2026 I New Trench - Cable laying by Others :
D B18C_2050 New Trench - Installation of cable trench covers 6 16-Feb-2026 25-Feb-2026 I New Trench - Installation of cable trenchicovers
| | | | |
@ B18C_3000 Trench Excavatior/Backfill - Excavation Permit ap plication and installationof temp orary barriers 24 20-May-2025 17-Jun2025 O Trench ExbavatioNBackfilI - Excévaﬁon Pemit application and installationof témponary barriers
@ B18C_3010 Trench E xcavation/Backfill - Removal of ground finshes, trench cover, excavation 72 18-Jun-2025 10-Sep-2025 — Trench Excavation/Backfill - Removal of ground firishes, trench cover, exoavanon :
@ B18C_3020 Trench E xcavation/Backfill - Cable lying by Other 72 11-Sep-2025 06-Dec-2025 [  Trench Excavatlon/BackﬂII Cable laying by ¢ Other :
@ B18C_3030 Trench Excavatior/Backfill - Reintate me nt works 72 08-Dec-2025 07-Mar-2026 I::I Trench Excavatipr/Backfill - Reintate me nt works
Kl OPTIONAL WORKS (1) -L12 HRSG LIFT SHAFT SLAB | | | | |
@ OPW1_1000 Optional Works (1) - Construction of in-situ roof slab of L12 HRSG lift shaft 17 15-Oct-2025* 05-Nov-2025 B Optional Works (1) - Copstruction of in-situ roof:slab of L12 HRSG lift shaft
K, OPTIONAL WORKS (2) - IMPROVEMENT WORKS L11 MSB C.W. INLET PIPE : : : ‘ 3
& OPW2_1000 Optional Works (2) - Start of the works 0 01-Aug-2025* # Optionél Works (2) - Start of the works, 01-Aug-2025*
& OPW2_1005 Optional Works (2) - Installation and reading of monitoring station 6 01-Aug-2025 07-Aug-2025 I Optional Works (2) - Installation and reading of monitoring station
& OPW2_1010 Optional Works (2) - Fencing of and removal existing ground finishes 12 08-Aug-2025 21-Aug-2025 0 Optional Works (2) - Fencmg of and removal exvstlng ground finishes :
@ OPW2_1020 Optional Works (2) - Excavation to expose 1/3 of C.W. pipe (existing ground level to +3.0mPD) 36 22-Aug-2025 03-Oct-2025 O Opiional Works (2) - Excavatlon to expose 1/3 of C.W. pipe (existing ground level to +3. OmPD) :
& OPW2_1030 Optional Works (2) - Diversion of tilities affected by the works 24 30-Sep-2025 30-Oct-2025 [m] Optlonal Works (2) - Dlver5|on of utilities affecied by the works : :
&= OPW2_1040 Optioral Works (2) - Start of L11 C.W. system outage 0 01-Nov-2025* @ Optional Works (2) - Stdrt of L11 C.W. system butage, 01-Nov-2025* 3 : :
U= Achievementof Deferred Works I Critical Activiies Date Revision Checked Approved
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Activity ID Activity Name Original Start Finish 2025 2026 2027 2028 2029 2030 2031 2032
Durati
e I HHIHHII HIIHHIH AT T M T AT T M A T T T
@ OPW2_1050 Optional Works (2) - Continue exc. to expose the remaining portion of C.W pipe down to +1.05mPD and dewatering of pipe 36 01-Nov-2025 12-Dec-2025 [ : Optional Works (2 (,,ontlnue exc. to expose the remaining pomon of C.W pipe down to +1 05mPD and dewatenng of pipe '
@ OPW2_1060 Optional Works (2) - Cutting and replacement of defective K-joint with new pipe and collar fittings supplied by Employer 60 13-Dec-2025 27-Feb-2026 |:I Optional Works (2) Cutting and replaoement of defective K-jdmt with new pipe and COIIar fittings supplied by Employer
@ OPW2_1070 Optional Works (2) - Backfilling from +1.05mPD tp +3.0mPD (bottom 2/3 of new C.W. pipe) 24 28-Feb-2026 27-Mar-2026 O Optional Work$ (2) - Backfilling from +1.05mPD tp +3. OmPD (bottom 2/3 of new C\W pipe)
& OPW2_1080 Optional Works (2) - Resume operation of L11 C.W. culvert system 0 31-Mar-2026* i 4 Optional Works (2) - Resume operation of L11 C.W. culvert system,
@ OPW2_1090 Optional Works (2) - Reinstate underground tilities, G/F slab and road works 72 31-Mar-2026 30-Jun-2026 I Optional Works (2) - Reinstate underground tilities, G/F slab and road works
U=’ Achievementof Deferred Works I Critical Activiies ' i i Date Revision Checked Approved
Tenderer's Techincal Resources (CT clause 3(b) C) iv))
[ Remaining Work * @ Milestone






